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ABOUT THE FIRM Nagele Security Advisors, LLC integrates security into organizational culture. Our firm
leverages 40 years of experience, including 21 years in the U.S. Army Military Police Corps, retiring as a
Sergeant Major (E-9), and 19 years in public and private sector security leadership experience. We move
organizations Left of Boom by identifying Leakage—early warning indicators often missed.

CORE ADVISORY PILLARS

e Workplace Violence Prevention and Intervention (WVPI) Our goal is to create a safe environment
by proactively identifying, preventing, and responding to workplace violence incidents before they
occur (Left of Boom). By building trust within the organization, we empower employees to utilize
clear reporting procedures. This is supported by situational awareness training ensuring a culture of
safety, while preserving the dignity and respect for employees.

o Strategic Vulnerability and Risk Assessments We proactively identify, evaluate, and manage
potential risks of violence or harm to people, assets, or systems, aiming to prevent workplace
violence incidents before they happen, (Left of Boom). We accomplish this by understanding specific
threats, assessing their credibility, and developing intervention or mitigation strategies, rather than
just predicting future behavior.

¢ Developing a Culture of Care Partnering with executive leadership to build high-trust environments
where employee well-being (psychological safety) is the foundation of security. Our goal is to ensure
safety and security are woven into daily operations as a primary line of defense.

o High-Stakes Security Strategy and Executive Advisory Providing discreet counsel for C-Suite
leaders and Boards to ensure security decisions are proactive, informed, and aligned with
organizational goals and enterprise-wide resilience.

e Forensic Security and Expert Testimony Providing a forensic lens to evaluate the professional
Standard of Care and bridging the gap to legal accountability. We deliver objective, practitioner-
driven insights and expert testimony grounded in forty years of security leadership and advanced
academic research.

THE NAGELE DIFFERENTIATOR

e Strategic Depth: Dual Master of Arts degrees in Business & Organizational Security Management
and Management & Leadership.

e Certified Authority: Retired Federal Law Enforcement Officer (LEOSA / HR 218).

¢ Performance: Elite counsel derived from 40 years of "Boots to Boardroom" security leadership.

COMPANY DATA & CONTACT Location: Dunedin, Florida | Structure: Service-Disabled Veteran-Owned
Small Business (Pending) Web: NageleSecurityAdvisors.com | Email: Robin@NageleSecurityAdvisors.com



