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ARDLEIGH VILLAGE HALL
Minutes of the Meeting of the Trustees of Ardleigh Village Hall 
held on Monday 8 June 2020
	PRESENT:


	Cllr Tim Barrott (Chair), 
Cllrs Sally Bolingbroke, Lynda Chase- Gardener, Helen Fontaine, Jayne Marshall, Carolyn Mason, Rikki Talbot, Keith Thompson, Chris Whitfield.  
Clerk – Rachel Fletcher 

	VH20/028 
	Chairman’s Welcome 

All members were welcomed to the meeting

	VH20/029 
	Apologies and reasons for absence
None

	VH20/030 
	Declaration of Interests - to receive interests relating to items on the agenda.
None declared.

	VH20/031 
	Minutes 

The Minutes of the meeting of Ardleigh Village Hall on 9 March 2020 were approved. It was noted that urgent matters relating to the Village Hall, including payments had been dealt with by the full Parish Council meetings in April and May.

	VH20/032 
	Update on Maintenance, closure and reopening of the Village Hall.

	VH20/32.1
	The Village Hall had been closed since late March 2020 due to restrictions on public buildings arising from the coronavirus pandemic.  The Caretaker had been checking the Hall regularly.  A professional deep clean had been completed and the Handyman had checked tables and undertaken the necessary repairs, including fitting new non-marking, non-scratch feet to chairs.
The accessible toilet needed additional work to the locking mechanism and had not yet been opened.  Relevant guidance would need to be considered and addressed before making it available to the public.
It was confirmed that Trustees would undertake checks including to the defibrillator while the caretaker was furloughed.

	VH20/32.2
	It was resolved to establish a task and finish group to work on detailed plans to reopen the Village Hall, to ensure that operations were Covid-secure and comply with all relevant guidance.  The group members would be Cllrs Fontaine, Marshall, Thompson and Talbot.

	VH20/033 
	Health and Safety, including Fire Safety

	VH20/24.1
	It was confirmed a further Fire Risk Assessment/check had been booked for later in the week.
It was agreed to book a water safety test and report.

	VH20/034 
	Village Hall Finance and Staffing

	VH20/25.1
	The year end accounts to 31 March 2020 were received and noted.  The end of year position showed total income of £18,454 and expenditure of £19,078 a small deficit of £624. The total current assets at 31 March 2020 were £23,134.  Accounts would be checked by an independent person before being uploaded to the Charity Commission.

	VH20/25.2
	The monthly reports for April and May were received and noted.  The budget projections had been updated to reduce the expected hirer income by 50% over the year and to allow for the grant income received. Further adjustments may be required once a date for reopening is confirmed and any changes to hire periods or charges which may be proposed to ensure compliance with new guidance (eg to allow for cleaning between each booking).

	VH20/25.3
	The following invoices/ payments were authorised, including reimbursement to Ardleigh Parish Council of monthly basic salary payments. 

Caretaker  

£594.31
Martin Spurgin Deep clean
£1,225


	VH20/035 
	Village Hall Bookings and operations

	
	Bookings were currently suspended, it was noted that Hallmaster had been used to retrospectively enter regular hirer bookings and then to generate invoices for February and March.  This feature should save time in future and allow outstanding payments to be reported, once bookings (and payments received) were entered on to the system.
 It was noted that the fortieth anniversary of the Hall opening had passed since the last meeting.  This milestone would be marked in some way once the Hall reopened.

	VH20/036 
	Meeting Closure & Date of Next Meeting

Date of next meeting Monday 13 July 2020.


Village Hall Minutes 08/06/2020   Signed _________________________________
 Page 1

