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Gypsum Fire Protection District
Budget Message
2020

This budget includes specific elements required by the law. The following are some of those elements.

The budget must balance. Expenditures shall not exceed anticipated revenues.
The expenditure data must show the objects of expenditures (i.e. what the money is spent on),and
the anticipated revenue must show its different sources.

e  The budget must show a beginning balance which is entered as anticipated revenue andincludes
all unexpected surpluses from the previous years, unencumbered ending fund balances, and all
investments and deposits.

e The budget must include a “budget message.” This message must include the budgetary method
used and a description of the services to be delivered during the budget year.

o The Gypsum Fire Protection District uses a modified accrual accounting method for all financial
records, including the 2020 budget

The Gypsum Fire Protection District is a combination department of paid and volunteer members:
eight (8) full-time paid members and six part-time paid members. The staff includes five (6) engineers,
four (4) lieutenants, one (1) captain, one (1) chief, two (2) firefighters and twenty (20) volunteer
members to handle the 600 alarms during 2019 and their administrative requirements. Voters passed a
de-Brucing measure in November of 1995 to help the District meet its budgetary needs.

e The district provides all-hazard emergency response to 455 square miles in both Eagle and
Garfield counties, and runs approximately six hundred (600) 911-based calls, plus special
events and training in addition.

e  Gypsum Fire Protection District has a certified mill levy of 10.48 mills ($1,650,349) combined
total for Eagle and Garfield County for general operating budget for 2020.

e  Gypsum Fire Protection District has a certified mill levy of 0.03 mills ($4,724) combined total
for Eagle and Garfield County to for refunds and abatements for 2020.

e  Gypsum Fire Protection District has a certified mill levy of 0.036 mills ($5,669) combined
total for Eagle and Garfield County to for offsetting the Residential Assessment Rate for 2020.

e The amount levied for general operating expenses includes $22,704 to be transferred to the
District’s Volunteer Firefighter’s Pension Fund.

o  The District will apply for state matching funds from the State of Colorado to help fundits
Volunteer Firefighters Pension Fund for 2020.

e  Gypsum Fire Protection entered into a Lease Agreement for $1,200,000 with Alpine Bank in2009
for the construction of Station 14 and a storage facility in Dotsero. The lease agreement will be
completed in 2029, with a yearly expenditure of $96,899 due in 2020.

o The District maintains an impact fee program which imposes fees on new development. This is
used to partially fund the Capital lease payment with Alpine Bank and, as funds permit, other
capital projects.

2019 saw Gypsum Fire Protection District continuing to climb out of the Great Recession. The mill levy
increase approved in 2016 provided additional property tax revenue for the District, part of which also
included increases in property values as a whole. This was used to address staffing and 10+ years of
deferred maintenance. 2020 is predicted to provide an additional 8% in revenue because of new growth and
new assessed properties.

Impact fees collected by Eagle County and the Town of Gypsum have increased as the result of
population growth. The increase in impact fees in 2019 made it possible to make a smaller general fund
contribution this year and in 2020, the general fund will not have to contribute any additional monies to
fund the lease payment on the building and improvements completed in 2009.




In November of 2018, voters approved an adjustable mill levy rate to offset the negative impacts of the
Gallagher amendment. This will be the first year that this offset will take place as the residential assessment
rate is adjusted down to 7.15% from 7.2%.

In 2018, the District experienced the retirement of the 20yr veteran Financial Administrator. This forced
the district to look at the sustainability and continuity of its operations. It was decided to contract with Eagle
River Fire Protection District for financial and administrative services. The IGA calls for 20 hours per week
and costs the district $60,000 annually.

In 2019, the District experienced the retirement of the 20+ yr veteran Captain. This allowed for the hiring
of an FTE Engineer to help round out the shifts. This created a cost savings to the district. This helps fulfill
the service model the District promised to its constituents when the mill levy increase passed. There are now
6 people who are on a rotating 48-hour schedule, making coverage more consistent throughout the week and
maintaining minimal staffing of 2-3 responders on responses. To ensure competitive compensation, the 2020
budget includes an estimated 4% increase for the staff.

2019 was a difficult year for the membership as the team lost a veteran volunteer Lieutenant in a tragic
accident while working his primary job. 3 months later we lost a volunteer Engineer to suicide. The
discovery came after a week-long backcountry search. This resulted in a refocus of resources to the mental
health of the organization. This focus will continue in future years as a EAP program and resources become
available to the membership.

Health insurance is increasing 3.7% for 2020, but our workman’s compensation is decreasing due our
injury claims dropping from 2015.

The District will finish the replacement and installation of a new building generator for Station 14
located in the Town of Gypsum at the end of 2019. This replaces the inoperable & undersized WW1II-era
generator that has not functioned since 2007.

The District is working to replace the 2007 American LaFrance engine pumper that has been out of
support for many years after the manufacturer went out of business. Utilizing the favorable carry forward
from previous years and planned capital replacement funds, the District is working to purchase a
demo/stock pumper from a vendor early in 2020. The budget has been set at $500,000 for the apparatus
and the tools and equipment will be in addition, utilizing the 2020 Capital replacement budget line of
$125,000

Focus on equipment, personnel, and training to keep staff prepared for the kinds of incidents the
industry is experiencing will continue in 2020. As a part of training, overtime will increase to cover
personnel’s absences to attend those. Further funds will also be dedicated to capital replacement as the
department saves for expected replacement of equipment. Gypsum Fire is dedicated to continuing a broad
focus on our valley cooperators by both contributing to, and using, those networks to be of benefit for the
Department and our constituents.



Gypsum Fire Protection District
Resolution to Adopt Budget

WHEREAS, the Board of Directors of the Gypsum Fire Protection District has appointed a budget
committee to prepare and submit a proposed 2020 budget to the Board at the proper time; and

WHEREAS, such budget committee has submitted a proposed budget to this Board on or before
October 15, 2018 for its consideration;and

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed budget
was open for inspection by the public at the designated place, and a public hearing was held on
November 26,2019 and interested electors were given the opportunity to file or register any objections to
said proposed budget; and

WHEREAS, whatever increases may have been made in the expenditures, like increases were adjusted
in the revenues so that the budget remains in balance, as required by law,

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Gypsum Fire Protection
District:

1. That estimated expenditures for each fund are as follows:
General Fund $2,141,687

Capital Projects Fund $96,899

2. That estimated revenues for each fund are as follows:

General Fund
Fund Balance Forward $1,684,063
From Sources other than General $81,062
property tax
From the general property tax levy $1.660.742
Total General Fund $3,425,867

Capital Projects Fund
Fund Balance Forward $298,163

From sources other than general

property tax —17.020

Total Capital Projects Fund $ 315,183

{00721405.DOCX/ }




3. That the budget as submitted, amended, and herein summarized by fund, and the same is hereby approved
and adopted as the budget of the Gypsum Fire Protection District for the 2020 fiscal year.

4. That the budget as hereby approved and adopted shall be certified by the Treasurer and/or President
of the District, and is made a part of the public records of the District

Adopted this 26" day of November, 2019

Secretary William Baxter President

{00721405.D0CX / }



Gypsum Fire Protection District

Resolution to Appropriate Sum of Money

WHEREAS, the Board of Directors of Gypsum Fire Protection District has adopted the annual budget in
accordance with the local Government Budget Law on November 26, 2019 and

WHEREAS, the Board of Directors of the District has made provision therein for revenues in an amount
equal to or greater than the total proposed expenditures as set forth in said budget, and

WHEREAS, it is not only required by law, but also necessary to appropriate the revenues provided in the
budget to and for the purposes described below, so as not to impair the operations of the District.

NOW, THEREFORE, BE IT RESOLVED BY the Board of Directors of the Gypsum Fire Protection
District:

That the following sums are hereby appropriated from the revenues of each fund, to each fund, for the
purposes stated:

General Fund $ 2,141,687
Capital Projects Fund $ 96,165 /

ADOPTED this 26% day of November, 2019

,m@w fidhgl
IH. Ly

William Baxter President




Gypsum Fire Protection District
Resolution to Set Mill Levies

WHEREAS, the Board of Directors of the Gypsum Fire Protection District has adopted the annual
budget in accordance with the Local Government Budget law on November 26, 2019 and

WHEREAS, at an election conducted on November 6, 2018, the District’s electors approved an
annual adjustment to the general operating mill levy rate to account for any loss in tax revenue as a
result of any change in the Residential Assessment Rate under the Gallagher Amendment to the
Colorado Constitution set at the time of the election, which was 7.20%; and]

WHEREAS, the amount of money necessary to balance the budget from property taxes for general operating
expenditures is $1,650,349, with a tax revenue adjustment of $5,669, together with abatements in the amount of

$4,724 and

WHEREAS, the 2019 valuation for assessment for the District, as certified by the Eagle and Garfield
County Assessor is $148,679,850 and $8,796,200 respectively and totaling $157,476,050 for the
District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Gypsum Fire Protection
District.

1. That for the purpose of meeting all general operating expenditures of the District during the 2019
budget year, there is hereby levied a tax of 10.48 mills upon each dollar of the total valuation for
assessment of all taxable property within the District to raise $1,650,349.

2. That for abatement purposes, there is hereby levied a tax levy of .03 mills upon each dollar of the
total valuation for assessment of all taxable property to raise $4,724.

3. That for the purpose of adjusting the general operating mill levy rate to account for the reduction of
the Residential Assessment Rate to 7.15% from 7.2%, there is hereby levied a tax levy of .036 mills
upon each dollar of the total valuation for assessment of all taxable property to raise $5,669.

4. That the Treasurer and/ or President of the District is hereby authorized and directed to certify to the
County Commissioners of Eagle County and Garfield County, State of Colorado, the mill levies for
the District as hereinabove determined and set, or as adjusted, if necessary, upon receipt of the final
(December) Certification of Valuation from the Eagle and Garfield County Assessor

ADOPTED this 26th day of November, 2019

Ak Bl Ml S

John Bgyd Secretary William Baxter

{00721413.D0CX / }
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County Tax Entity Code DOLA LGID/SID

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners! of Eagle , Colorado.

On behalf of the Gypsum Fire Protection District ,
(taxing entity)A

the Board of Directors

(governing body)B
of the Gypsum Fire Protection District

(local govemment)C

Hereby officially certifies the following mills

to be levied against the taxing entity’s GROSS $ 148,823,630
assessed valuation of: (GROSSP assessed valuation, Line 2 of the Certification of Valuation Form DLG 57F)

Note: If the assessor certified a NET assessed valuation

(AV) different than the GROSS AV due to a Tax

Increment Financing (TIF) AreaF the tax levies must be $ 148,823,630

calculated using the NET AV. The taxing entity’s total (NET® assessed valuation, Line 4 of the Certification of Valuation Form DLG 57)
property tax revenue will be derived from the mill levy

multiplied against the NET assessed valuation of:

Submitted: 12/06/19 for budget/fiscal year 2020
(not later than Dec. 15) (mm/dd/yyyy) (yyyy)
L]
PURPOSE (see end notes for definitions and examples) LEVY2 REVENUE2
1. General Operating Expenses™ 10.480 mills  $1,559,672
2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction’ < > mills $< >
SUBTOTAL FOR GENERAL OPERATING: 10.480 mills |$1,559,672
3. General Obligation Bonds and Interest! mills $
4. Contractual Obligations¥ mills  §
5. Capital Expenditures” mills $
6. Refunds/Abatements™ 031 mills $ 4,614
7. OtherN (specify): Gallagher Tax Adjustment .037 mills $ 5,506
mills $
TOTAL: [ subiouiundtines 307 ] |__10.548 Imills $1,569,792
Contact person: X Daytime
(print) Justin Kirklan phone:  (970) 524-7101
L
Signed: QV\%\?'M) Title: Fire Chief

VIf the taxing entity’s boundaries include more than one county, you must certify the levies to each county. Use a separate form
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution.

2 Levies must be rounded to three decimal places and revenue must be calculated from the total NET assessed valuation (Line 4 of
Form DLGS57 on the County Assessor’s final certification of valuation).




County Tax Entity Code DOLA LGID/SID /

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments
L

TO: County Commissioners! of Garfield , Colorado.

On behalf of the Gypsum Fire Protection District ,
(taxing entity)®

the Board of Directors

(governing body)B
of the Gypsum Fire Protection District

(local govemment)c

Hereby officially certifies the following mills

to be levied against the taxing entity’s GROSS $ 4,257,180
assessed valuation of: (GROSSP assessed valuation, Line 2 of the Certification of Valuation Form DLG 57%)

Note: If the assessor certified a NET assessed valuation

(AV) different than the GROSS AV due to a Tax

Increment Financing (TIF) AreaF the tax levies must be $ 4,257,180

calculated using the NET AV. The taxing entity’s total (NET® assessed valuation, Line 4 of the Certification of Valuation Form DLG 57)
property tax revenue will be derived from the mill levy

multiplied against the NET assessed valuation of:

Submitted: 11/26/19 for budget/fiscal year 2020
(not later than Dec. 15) (mm/dd/yyyy) yyyy)
L
PURPOSE (see end notes for definitions and examples) LEVY2 REVENUE2
1. General Operating Expenses™ 10.480 mills $ 44,615
2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction! < > mills $< >
SUBTOTAL FOR GENERAL OPERATING: 10.480 mills |$ 44,615
3. General Obligation Bonds and Interest? mills $
4. Contractual Obligations¥ mills $
5. Capital Expenditures" mills $
6. Refunds/Abatements™ 031 mills § 132
7. Other™ (specify): _Gallagher Tax Adjustment .037 mills $ 157
mills § |
of eral i l&
TOTAL: [sibinat s Linet 3107 ) 10.548 Imills $ 44,904 ;
Contact person: Daytime ‘
(print) Justin Kirkland phone:  970-524-7101

Signed: % M Title: Fire Chief

VIf the taxing entity’s boundaries include more than one county, you must certify the levies to each county. Use a separate form
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution.

2 Levies must be rounded to three decimal places and revenue must be calculated from the total NET assessed valuation (Line 4 of
Form DLGS57 on the County Assessor’s final certification of valuation).






