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1. Aim and Objectives
Our aim is to provide a learning environment free from any threat or fear which will enable us to support the aspirations, achievements and welfare of everyone in the school.

This policy will outline what our school will do to prevent and tackle all forms of bullying.  It is based on DfE guidance and supporting documents.

To achieve our aims we will :
· Reduce and eradicate wherever possible instances in which children are subjected to bullying in any form, including racist bullying, homophobic or gender variant bullying, of children who may be vulnerable (for example Autistic, SEND,EAL) and cyber bullying.
· Establish appropriate ways of dealing with bullying and provide after-care should an incident occur.
· Ensure that all children, staff and parents are aware of this Policy and fulfil their obligations to it.




2. Definition
· Bullying can be defined as “behaviour by an individual or a group, repeated over time that intentionally hurts another individual either physically or emotionally”. (DfE ‘Preventing and Tackling Bullying”, July 2017)
· Bullying can include name calling, taunting, mocking, making offensive comments, kicking, hitting, taking belongings, producing offensive graffiti, gossiping, excluding people from groups and spreading hurtful and untruthful rumours.
· This includes the same unacceptable behaviours expressed online, sometimes called online or cyber bullying.  This can include: sending offensive, upsetting and inappropriate messages by phone, text, instant messenger, through gaming, websites, social media sites and apps and sending offensive or degrading photos or videos.
· Bullying is recognised by the school as being a form of child-on-child abuse.  It can be emotionally abusive and can cause severe and adverse effects on children’s and young people’s emotional development.

3. Values and Beliefs Underlying the Policy
At Beacon Independent School we believe that;
It is important that everybody across the school understands that bullying is unacceptable;
· The school recognises the detrimental effect on pupils who may be subjected to bullying and will work actively to minimise the risks.
· Both those who are bullied and those who bully will be treated in a supportive manner.
· A personalised programme will be created to ensure children are safe after an instance of bullying.
· The harmful effect on pupil performance which can be induced by bullying is recognised and the school is committed to combating all bullying behaviour.


4. Persons Covered by the Policy
All pupils on the school roll will be covered by this policy, along with all employees of the school.

5. Recognising the indicators that bullying is occurring
Pupils who are being bullied may show changes in behaviour, such as becoming shy and nervous, appetite irregularities, feigning illness, refusing to attend school or clinging to adults.  There may be evidence of changes in personal habits, lacking concentration or high levels of distractible behaviour.  A pupil may become super-vigilant.  Individual behaviour patterns are well known to staff and when there are changes in these patterns the possibility of bullying must always be considered.

Pupils must be encouraged to report bullying.  Advocates for the pupils must report possible bullying on behalf of their charges and where possible communication strategies must be put in place to allow pupils to express their feelings.  Pupil’s communications must be listened to.

Staff must be alert to the signs of bullying (in all its many forms) and act promptly and firmly against it in accordance with the school policy.

6. Understanding why bullying is occurring.
Many experts say that bullying involves an imbalance of power between the perpetrator/s and victim.  This could involve perpetrators having control over the relationship which makes it difficult for those they bully to defend themselves.  The imbalance can manifest itself in several ways, it may be physical, psychological (knowing what upsets someone), derive from an intellectual imbalance, or by having access to the support of a group, or the capacity to socially isolate.  It can result in the intimidation of a person or persons through the threat of violence or by isolating them either physically or online.
Other reasons or motivations given for bullying include: bullying related to race, religion or culture; bullying relates to special educational needs or disabilities; bullying related to appearance or health conditions; bullying related to sexual orientation; bullying of young carers or looked after children or otherwise related to home circumstances; sexist or sexual bullying.

7. Preventative work in School
The school will make every effort to combat bullying behaviours by establishing and maintaining the following;
· The setting of appropriate targets within a pupils Individual Education Programme.
· The range of rewards and sanctions outlined in the school’s behaviour policy, including the methods of acknowledging good behaviour.
· Allocation of specific roles and responsibilities in order that incidents may be detected, behaviour monitored and appropriate after-care delivered.
· All incidents will be recorded and collated and periodically reviewed.
· Communication of the policy in order to ensure that staff, parents and children are aware of the policy and their individual responsibilities.
· Staff training to ensure that all responsibilities in respect of this policy can be delivered in a competent, caring and efficient manner.
· Establishing appropriate staff-pupil forums in order that current issues with regard to bullying can be discussed on a regular basis (pastoral time, PSHE work, Assemblies).
· Examination of preventative measures (e.g. supervision levels) in an effort to reduce the risks of bullying behaviour occurring.
· In relation to use of ICT no student should be accessing without supervision. 
· Adopting a no mobile phone rule during school hours.
· Ensuring that appreciation and respect for all cultures are promoted.

8. Dealing with Bullying
We believe that bullying is completely unacceptable.  Cases of bullying are not common, each and every case is dealt with urgently and thoroughly.  If children are found guilty of bullying, they are dealt with appropriately.  This will include helping them to understand why their behaviour is wrong and how they can change it.

9. Stages in managing bullying in school 
1. Children are encouraged to tell staff, teaching or non-teaching, of any incident of bullying relating to themselves or other children.  Individual class teachers will use a variety of ways to ensure that children have the opportunities to raise such issues, if necessary, confidentially.
2. Staff will make every effort to watch and listen carefully for any signs of bullying and be prepared to act firmly against it.
3. When an incident of alleged bullying is reported or observed it will be investigated initially by the class teacher, who will then report it to the Headteacher/DSL.  If it is a serious incident (involving bodily harm), the matter may be referred directly to the Headteacher/DSL.
4. When investigating the incident, the member of staff will listen carefully and make accurate notes on what has happened.  Both parties will be listened to, and if necessary, third parties as required.  Staff will deal sensitively with the investigation in order to avoid making the situation worse for the victim of the bullying.
5. If bullying is revealed, staff will deal with the bullies in an appropriate way, with reference to the sanctions outlined in the school Behaviour Policy.  There will be an emphasis on helping the bully to identify why their behaviour is wrong and looking at how they can change it.
6. All incidents of bullying will be recorded by the end of the working day.
7. The pastoral team will contact parents if it is deemed that a bullying event has occurred.  This will always happen if bullying is repeated on a regular basis.  Parents of children who repeatedly demonstrate bullying behaviour will be invited into the school to discuss how they can support the school at home by helping with their child’s behaviour management programme.  If there is no improvement, it may be necessary to involve other agencies.  Cases of very serious or repeated bullying could ultimately lead to exclusion from the school.
8. The school will strive to make each child feel safe again, after instances of bullying, through a bespoke differentiated personal program.  

10. Prevention of Bullying 
As a school we are committed to providing a happy, safe and secure environment for all our children.  One way we try to achieve this is by the adoption of positive strategies to prevent or discourage bullying.

These are some of the strategies we employ;

· We foster group work and co-operative learning.
· We provide opportunities for children to discuss their feeling and concerns with staff.
· We promote an atmosphere of openness.
· Teaching students how to stay safe online.
· School will offer parents/carers e-safety guidance.
· We provide opportunities to explore issues related to bullying and other inappropriate behaviour in creative writing, art and drama.
· We make efforts to supervise children carefully and with appropriate staff ratios;
· We will listen carefully to children.

11. Cyber bullying
Cyber bullying, along with all forms of bullying will not be tolerated.
	Preventing and addressing cyber bullying
· To help prevent cyber bullying, we will ensure that pupils understand what it is and what to do if they become aware of it happening to them or others.  We will ensure that pupils know how they can report any incidents and are encouraged to do so, including where they are a witness rather than the victim.
· The school will actively discuss cyber bullying with pupils, where applicable, explaining the reasons why it occurs, the forms it may take and what the consequences can be.  Class teachers will discuss cyber bullying with their class groups.
· Teaching staff are also encouraged to find opportunities to use aspects of the curriculum to cover cyber bullying.  This includes personal, social, health and economic (PSHE) education, and other subjects where appropriate.
· All staff and volunteers will receive training on cyber bullying, its impact and ways to support pupils, as part of safeguarding training.
· The school will also send information/leaflets on cyber bullying to parents so that they are aware of the signs, how to report it and how they can support children who may be affected.
· In relation to a specific incident, the school will follow the processes set out by the school.  Where illegal, inappropriate or harmful material has been spread among pupils, the school will use all reasonable endeavours to ensure the incident is contained.
· The DSL will consider whether the incident should be reported to the police if it involves illegal material, and will work with external services if it is deemed necessary to do so.

12. Post Incident Support
When an incident of bullying has occurred it is imperative that all parties receive some form of support both the alleged perpetrator and victim.  The support the student receives should be bespoke to the individual however listed below are different avenues that we suggest should be explored:
· Reflection time for all parties either together or separate.
· Wellbeing student sessions.
· Feedback questionnaire tailored to situation.
· Advocate system as defined by student preference to monitor and support.
· Behaviour monitoring longer term.
· External referral for higher level support if needed.

13. Evaluation and Review
In order to assess the effectiveness of this policy, the following standards will be used as a means of measuring performance;
· From incident sheet data of one term
· The comparison of such data to subsequent terms

This policy will be considered a living document.  It will be periodically reviewed and updated.

Ultimate responsibility for its introduction and implementation will rest with the Headteacher, who will consult with others.  However, all staff, children and parents have an active role to play in the development and maintenance of the policy.
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