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1. Introduction 
This policy outlines the approach to supporting pupils who have English as an Additional Language (EAL) within our Special Educational Needs and Disabilities (SEND) school. We recognise that pupils learning English may also have SEND, requiring sensitive, individualised support that aligns with Ofsted's expectations for inclusive education and high-quality provision.
2. Aims
Beacon Independent School is committed to supporting pupils who use English as an Additional Language (EAL) to achieve their full potential.
· Ensure all EAL pupils access a broad, balanced, and ambitious curriculum.
· Promote language acquisition alongside personal, social, and academic development.
· Accurately distinguish between language acquisition needs and SEND needs.
· Foster a language-rich, inclusive learning environment.
· Develop staff expertise in supporting EAL pupils within the SEND context.
3. Ofsted Framework Alignment 
This policy aligns with Ofsted’s Education Inspection Framework (EIF) by:
· Ensuring Quality of Education through adapted, inclusive teaching strategies.
· Demonstrating effective Leadership and Management via coordinated provision.
· Promoting Personal Development through cultural inclusion and language access.
· Supporting Behaviour and Attitudes through clear communication and expectations.
4. Identification and Assessment
1. Review Admission Paperwork
· Ask parents/carers to indicate:
· The child’s first language.
· Whether the child uses English as an additional language.
· Languages spoken at home.
2. Meet with Parents/Carers
· During the admission meeting:
· Ask about the student’s exposure to English (at home, previous school).
· Ask how confident the student is speaking, listening, reading, and writing in English.
· Discuss any known language support or EAL intervention from previous settings.
3. Check Records from Previous School
· Look at:
· The Common Transfer File (CTF).
· School reports or EAL assessments.
· Notes on how the student coped with language in lessons and social settings.
4. Carry Out Initial Observations/Assessment
· Within the first few weeks:
· Observe the student in class and social settings.
· Check their understanding of instructions, vocabulary, and ability to express themselves.
5. Work with SENCO 
· Use the information gathered to:
· Confirm EAL status.
· Decide if any EAL support is needed.
· Plan how to support both language needs and SEMH needs together.
5. Teaching and Learning
All teachers are responsible for supporting EAL learners through:
· Explicit teaching of vocabulary 
· Use of visuals, modelling and scaffolding 
· Structured talk opportunities 
· Clear instructions and sentence frames 
· Differentiated tasks that support access (not reduce challenge)
· Interventions target both language development and SEND-specific outcomes.
· All staff maintain high expectations while providing differentiated support.
6. Curriculum Access
· EAL pupils are taught within the full national curriculum, with scaffolds in place to enable access.
· Staff encourage use of pupils’ home language where appropriate as a cognitive bridge.
· Curriculum materials reflect the diversity of the school and promote cultural inclusion.
7. Roles and Responsibilities
Headteacher/SLT: 
· Ensures compliance with Ofsted and statutory requirements.
· Ensures policy implementation and compliance
SENDCo: 
Coordinates assessments, monitors progress, and provides staff training.
Teachers: 
· Differentiate instruction and monitor language and academic progress.
· Adapt teaching to meet EAL needs

Support Staff: 
· Provide targeted language support, intervention and reinforce strategies.

Staff will receive training on:
· EAL strategies 
· Language development 
· Supporting multilingual learners


8. Working with Parents and Families
· Parents are involved in the assessment and review of EAL pupils’ progress.
· Interpreters and translated materials are used where needed to ensure clear communication.
· The school values linguistic and cultural diversity and reflects this in school life.
9. Monitoring and Evaluation
· Pupils’ progress in English acquisition and academic attainment is tracked termly.
· EAL strategies and interventions are reviewed and adjusted regularly.
· The policy is evaluated annually with contributions from staff, pupils, and families.
10. Equality and Inclusion 
This policy supports the Equality Act 2010 and the SEND Code of Practice, ensuring all pupils, regardless of background or ability, are included and supported to thrive.
New EAL pupils will receive:
· A structured induction programme 
· Baseline assessment 
· Support with routines and expectations 
· Access to peer support (buddy system)
11. Monitoring Arrangements

This policy will be reviewed and approved by the Headteacher every year. 
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