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1. Introduction and legal basis
This policy and plan sets out how Beacon Independent School will increase access to education for disabled students. It is written to meet the duty in Schedule 10, paragraph 3 of the Equality Act 2010, which requires the proprietor of an independent school to have a written accessibility plan that:
1. covers a period of three years;
1. is reviewed and revised as needed during that period;
1. is put into practice, with the resources needed to do so; and
1. addresses the three areas set out in section 4 of this plan (curriculum, physical environment and information).
The plan also takes account of the Children and Families Act 2014, the SEND Code of Practice: 0 to 25 years (2015), the Department for Education’s “Equality Act 2010: advice for schools” and the Independent School Standards. It is checked as part of Ofsted inspection.
Under the Equality Act 2010 the school must not discriminate against a disabled student in admissions, in how education is provided, in access to any benefit, facility or service, or in exclusions. This includes treating a student unfavourably because of something arising from their disability, such as behaviour linked to Autism or ADHD. The school must also make reasonable adjustments, including providing auxiliary aids and services, so that disabled students are not put at a substantial disadvantage.
2. Our school
Beacon Independent School is a small independent specialist school for students aged 9 to 16 with social, emotional and mental health (SEMH) needs, Autism and ADHD. We have around 15 students on roll, and every student has an Education, Health and Care Plan (EHCP). Classes are small, staffing ratios are high and each student follows a personalised curriculum.
Because of our cohort, many of the barriers our students face are sensory, social, communication and emotional barriers rather than physical ones. This plan therefore gives as much weight to the learning environment, routines, regulation and communication as it does to the building itself. It also plans ahead for students, parents, carers, staff and visitors who have physical or sensory impairments.
The school is in a two-storey building. Classrooms 1, 2 and 3 and the Common Room are on the first floor and are reached by the stairs. Reception, the First Aid Room, Classroom 4, the Kitchen and two W/Cs are on the ground floor. The building has two exits, the front door onto the driveway and the rear door onto the car park.
3. Definition of disability
Under section 6 of the Equality Act 2010, a person is disabled if they have a physical or mental impairment that has a substantial and long-term adverse effect on their ability to carry out normal day-to-day activities. “Substantial” means more than minor or trivial. “Long-term” means the effect has lasted, or is likely to last, at least 12 months.
Autism, ADHD and many social, emotional and mental health needs can meet this definition. Not every student with special educational needs is disabled, and not every disabled student has special educational needs. The school does not wait for a diagnosis before making adjustments. We respond to the needs we see.
4. Aims of this plan
In line with Schedule 10 of the Equality Act 2010, this plan aims:
1. to increase the extent to which disabled students can take part in the school’s curriculum, including enrichment, trips, sport and off-site learning;
1. to improve the physical environment of the school so that disabled students can take better advantage of the education, benefits, facilities and services the school provides; and
1. to improve how information that is readily given to students who are not disabled is given to disabled students, within a reasonable time and in formats that take account of the views of students and their parents or carers.
5. Principles
1. Every student is entitled to a broad and balanced curriculum, adapted to meet their individual needs.
1. We plan ahead. We do not wait for a disabled student to join or for a problem to arise before we remove barriers.
1. We value the knowledge that students, parents and carers have about a student’s needs, and we seek their views when planning adjustments.
1. We respect the right of students and families to confidentiality. Information about a student’s disability is shared only with staff who need it.
1. We follow the inclusion principles of the national curriculum: setting suitable challenges, responding to students’ needs and overcoming potential barriers to learning and assessment.
1. Behaviour is treated as communication. Where behaviour is linked to a disability, we make reasonable adjustments to how the behaviour policy is applied.
1. We work with outside agencies and health professionals to remove barriers for individual students and groups.
6. What we already do
The school already has the following in place to support access:
1. Curriculum: small classes, high staffing ratios, personalised curriculums and timetables built around each student’s EHCP outcomes, and a range of courses including GCSE, Functional Skills and Entry Level qualifications.
1. Individual planning: a Student Passport for every student, drawn from their EHCP, with a behaviour plan, attainment information and SMART targets, plus attendance support plans and lesson engagement and regulation plans where needed.
1. Progress checks: staff discuss students daily at the morning meeting, and progress data is reviewed every half term.
1. Staff training: a weekly staff training programme runs through the 2026/27 year.
1. Environment: classrooms and corridors are being fitted with LED lighting, and rooms are being reconfigured to create calmer, therapeutic learning spaces.
1. Safety: floor plans, fire zone plans and evacuation route drawings for every room were produced in September 2026.
7. Roles and responsibilities
1. Proprietor and Headteacher (John Page): overall responsibility for the plan, making sure it is resourced and put into practice, and approving it each year.
1. Deputy Head and SENCo (Edward Page): leads on SEND and inclusion, exam access arrangements, links with outside agencies, and gathering student and parent views through EHCP reviews.
1. Assistant Head and Curriculum Lead (Louise Page): makes sure the curriculum, schemes of work and resources are adapted and accessible.
1. Behaviour Lead (Sam Ruscoe): makes sure behaviour and regulation support includes reasonable adjustments for disabled students.
1. School Manager (James Cumberbatch): leads on premises, the access audit, Personal Emergency Evacuation Plans (PEEPs), signage and visitor information.
1. IT (Oliver Page): assistive technology, laptops and the accessibility of the school website.
1. All staff: follow this plan, make day-to-day adjustments, and report any barriers to access to the SENCo.
8. Monitoring and review
1. The action plan in Appendix 1 covers September 2026 to August 2029.
1. Senior leaders check progress against the action plan every term.
1. The Headteacher reviews and updates the whole plan every September, and it is approved on behalf of the proprietor.
1. The plan is also updated whenever a new student, parent, member of staff or regular visitor has access needs that it does not yet cover, or when an EHCP annual review identifies a new barrier.
1. Actions that need significant spending are added to the School Improvement Plan.
9. Publishing the plan and complaints
This plan is published on the school website and is available from the school office on request. It can be provided in other formats, such as large print, easy read, or read aloud, on request.
Anyone who has a concern about access or about how the school has treated a disabled student should first speak to the Headteacher or SENCo. If the concern is not resolved, it can be raised under the school’s Complaints Policy. Parents also have the right to make a disability discrimination claim to the First-tier Tribunal (Special Educational Needs and Disability).
10. Related policies
This plan should be read alongside the following school policies and documents:
1. SEND Policy
1. Equality and Diversity Policy
1. Curriculum Policy
1. Behaviour Policy and Anti-bullying Policy
1. Admissions Policy
1. Complaints Policy
1. Safeguarding and Child Protection Policy
1. Supporting Students with Medical Conditions Policy
1. Health and Safety Policy, Fire Risk Assessment and Fire Evacuation Plan
1. Staff Training (CPD) Programme
1. School Improvement Plan
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Appendix 1: Accessibility Action Plan 2026 to 2029
Timescales use the school’s half terms (Autumn 1, Autumn 2, Spring 1, Spring 2, Summer 1, Summer 2). Progress is reviewed termly by senior leaders and the whole plan is updated every September.
	Ref
	Action
	Lead
	When
	Success criteria
	Monitoring

	A. Increasing the extent to which disabled students can take part in the curriculum

	A1
	Build every student’s timetable and curriculum around their EHCP outcomes and the provision in Section F. Extend individualised timetables to all year groups, not only Years 10 and 11.
	L Page with E Page
	Autumn 1 2026, then at each EHCP annual review
	1. Every timetable matches the student’s EHCP provision
1. Progress towards EHCP outcomes is evidenced at each review
	SENCo checks at each annual review; SLT termly

	A2
	Deliver staff training on Autism, ADHD, SEMH, regulation and adaptive teaching through the weekly Thursday staff training programme. Induct all new staff on the needs of current students.
	E Page
	Weekly from 17 Sept 2026; new staff within first 2 weeks
	1. All staff attend the relevant sessions
1. Lesson observations show adaptive teaching in place
	Training records reviewed termly by SENCo and Headteacher

	A3
	Use consistent adaptive teaching strategies in every lesson, for example:
1. visual timetables and now/next boards
1. tasks broken into small steps
1. planned movement and regulation breaks
1. assistive technology such as text-to-speech and laptops
	L Page; IT support O Page
	In place Autumn 1 2026, then ongoing
	1. Strategies seen in learning walks
1. Students can explain what helps them learn
	Half-termly learning walks by SLT

	A4
	Assess each exam candidate for access arrangements (GCSE, Functional Skills and Entry Level), gather evidence of their normal way of working, and apply by the JCQ and awarding body deadlines. This includes modified papers where needed.
	E Page
	Evidence from Autumn 1 each year; applications by JCQ deadlines
	1. Every eligible candidate has approved arrangements before their exams
1. Arrangements reflect normal way of working
	SENCo each exam series; Headteacher annually

	A5
	Make sure every student can take part in trips, enrichment, PE and the John Muir Award. Include individual adjustments in each visit risk assessment and prepare students in advance with photos, maps or social stories.
	Visit leader; Headteacher approves
	Before each visit or activity; ongoing
	1. No student is left out of a trip or activity because of their disability
1. Individual adjustments recorded in risk assessments
	Headteacher signs off each visit; reviewed termly

	A6
	Apply the Behaviour Policy with reasonable adjustments for behaviour linked to a disability. Keep behaviour and regulation plans in each Student Passport up to date.
	S Ruscoe with E Page
	Autumn 1 2026, then reviewed half-termly
	1. Every student has an up-to-date regulation plan
1. Fewer suspensions and removals from learning over time
	Behaviour data reviewed half-termly by SLT

	A7
	Keep strong links with outside agencies (for example educational psychologists, CAMHS, speech and language therapy, occupational therapy and placing local authorities) and follow their advice.
	E Page
	Ongoing
	1. Advice from agencies is in Student Passports and used in lessons
	SENCo termly; at EHCP annual reviews

	A8
	Track the progress, attendance and wellbeing of every student and compare groups to spot any gaps.
	SLT; all staff
	Daily morning meeting; data every half term
	1. Every student makes progress from their starting point
1. Gaps identified and acted on within the half term
	Half-termly data review by SLT

	B. Improving the physical environment

	B1
	Complete a full access audit of the building and grounds, covering the stairs, doors, toilets, parking, signage, lighting, acoustics and evacuation.
	School Manager
	By end of Autumn 2 2026
	1. Audit completed and recorded
1. New actions added to this plan with owners and dates
	Headteacher reviews audit; SLT termly

	B2
	Create a calmer sensory environment: finish fitting LED lighting in all classrooms and corridors, adjust lighting where students need it, improve acoustics as rooms are refurbished, and reduce display clutter.
	J Page
	LED lighting during 2026/27; acoustics as rooms are refurbished
	1. All classrooms and corridors have LED lighting
1. Students report rooms feel calmer
	Headteacher termly; student voice each term

	B3
	Make sure every student knows where they can go to regulate, and that low-stimulus spaces are available when needed.
	S Ruscoe with E Page
	Autumn 1 2026, then ongoing
	1. Each student’s regulation space is named in their plan
1. Fewer incidents during unstructured times
	Behaviour Lead half-termly

	B4
	Put a Personal Emergency Evacuation Plan (PEEP) in place for any student, member of staff or regular visitor who needs one, including students who find the fire alarm distressing. Prepare students for fire drills where needed.
	School Manager
	Within 1 week of a need being identified
	1. Every person who needs a PEEP has one
1. Fire drills show everyone leaves safely
	Checked after every fire drill; reviewed termly

	B5
	If a student, parent, carer or visitor cannot use the stairs, move lessons or meetings to Classroom 4 or other ground-floor rooms.
	Headteacher
	Ongoing, as needed
	1. No one is prevented from attending a lesson or meeting because of the stairs
	Headteacher reviews annually

	B6
	Add clear signs using words and symbols to classrooms, toilets and exits.
	School Manager
	By end of Spring 2027
	1. Signs in place throughout the building
	School Manager checks each term

	B7
	Provide furniture and equipment to meet individual needs, such as flexible seating, standing desks, ear defenders and fidget tools.
	E Page
	Ongoing, as needs are identified
	1. Equipment named in Student Passports is available and used
	SENCo termly

	B8
	Using the access audit, cost and prioritise any building adaptations (for example handrails, an accessible toilet or step-free access) and add them to the School Improvement Plan.
	Headteacher; School Manager
	2027/28 to 2028/29
	1. Costed adaptations agreed and scheduled
1. Agreed adaptations completed
	Headteacher annually; proprietor approves spending

	C. Improving the delivery of information to disabled students

	C1
	Give information to students in formats they can use, for example visual timetables, symbol-supported text, simple language, social stories and advance warning of changes to routine.
	E Page; all staff
	Ongoing
	1. Students understand their timetable and any changes
1. Student voice shows information is clear
	SENCo termly; student voice each term

	C2
	Adapt learning resources as needed, for example enlarged print, coloured overlays or paper, clear fonts and digital copies that can be read aloud.
	L Page
	Ongoing
	1. Students receive adapted materials in line with their needs
	Learning walks half-termly

	C3
	Offer information to parents and carers in the way that works best for them, such as phone call, email, large print or a face-to-face meeting.
	Headteacher; office staff
	Ongoing
	1. Each family’s preferred way of communicating is recorded and used
	Headteacher annually; parent feedback

	C4
	Give visitors clear information before and on arrival, including parking, access, where to go and who to ask for help.
	School Manager; Reception
	By end of Autumn 2 2026
	1. Visitor information available on arrival and on the website
	School Manager termly

	C5
	Train office and reception staff in access and equality awareness.
	School Manager
	By end of Spring 2027
	1. All office staff trained
	Training records checked annually

	C6
	Gather students’ and parents’ views on access through EHCP annual reviews and termly student voice, and use them to update this plan.
	E Page
	Termly and at each annual review
	1. Views gathered every term
1. Plan updated to reflect them
	Reported to the Headteacher at each annual update

	C7
	Check the school website is accessible (clear fonts, image descriptions, readable colours) and that this plan is published on it.
	O Page
	By end of Spring 2027
	1. Website checked and issues fixed
1. Plan published
	Headteacher annually
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