AGENDA
For the special meeting of the Alger Conservation District Board
Thursday, June 11th, 2026, 5:00 pm, located at MSU Research and Extension Center, Chatham

Call to order: Chairman Bunce called the meeting to order at 5:00 PM

Board members present: Hampton Waring, Charles Todd, Hilary Ludecke, Barb Isom, Rowan Bunce
Board members absent: Hans Ericksen, MacKenzie Guzman-Martinez, Laurie Leppanen

Staff present: Eryn Grupido Staff absent: Lani Moleski, Jacklyn Whitcomb
Guests: none

Public comment - none
Correspondence - none

Approve agenda - motion by Todd to approve agenda, seconded by Waring. All in favor, motion carried. ;

Approve minutes of the June 9th, 2026, Regular Meeting - motion by Waring to approve minutes, seconded by
Todd. All in favor; motion carried.

Board and Staff Reports: None

NRCS SC:

CTAl Conserv:

FAP FORESTER:
L2L CISMA:

ACD DM:

ACD DC:

MDARD:

CTAP:

PRODUCE SAFETY:
ABC FORESTER:

Meeting Reports: none

Old Business:

a. Passwords and Bank login information - All passwords, security information, etc. for Quickbooks have been
received from former director Kolton. Chairman Bunce and interim director Grupido will arrange a time to
meet at the Northern Lights Credit Union to add Grupido as a signatory and remove Kolton. Grupido
mentioned that the district has been contacted regarding possible damage to one of the fish bunks, and a
displaced sign from the AuTrain Fishsticks project. The sites of these fishbunks and signs were listed in a
spreadsheet that was originally created by Moleski, but Grupido no longer has access to this file. Grupido
also asked for Thursday 6/25, Friday 6/26, and Monday 6/29 off for vacation.

b. Mining Journal Ad - Pricing for placing an ad with the Mining Journal fell into three tiers. Package “C” at
$390 included the 30 day ad in the classified section of the newspaper, posting to multiple online job search
networks, and automatic distribution to top job banks. Todd moved to approve the purchase of this ad with
a start date of July 14th, 2026. Motion was seconded by Ludecke. All in favor; motion carries. Bunce added
that Rivka will post the position to the MCD website, and that Marquette Conservation District has reached
out to some of the candidates from their director search to notify them of the opening.

New Business: none

Accept Treasury Report; pay bills: none

Public comment: none

Adjourn: Motion to adjourn by Todd, seconded by Waring. All in favor; meeting adjourned 5:18 PM.
NEXT REGULAR MEETING: Tuesday, July 14th, 2026, at 5:00 pm

Ludecke has transcribed these minutes. Minutes are subject to approval until signed below.
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Rowan Bunce, Chairman OR Hampton Waring, Vice President




