
Unit #1 Decision Making / Lesson #12

Review for Subordinate Decision

PURPOSE: The purpose of this lesson is to make a plan and then acting upon the decision in a

decision making strategy.

OBJECTIVE: Upon completion of this lesson, the participant will:

1. 100% of the time know that it is necessary to have the flexibility to have 

subordinate decisions as events and opportunities arrive, after making a decision.

2. 100% of the time identify the following as necessary components to any decision-

making plan review:

A. A list of the events and opportunities which have arise.

B. The flexibility to make changes and refinements to the decision.

PROCEDURE:

1. Read and consider the following:

You can't foresee and think of everything in making a decision, because facts and 

conditions can change, whether or not these are the result of your decision.

Many events and people can influence the progress and the outcome of your decisions.  

You have to constantly stay diligent and observant of any influences and changes which have 

occurred as the result of your decision.

2. Complete the following exercises:

A. Of your two (2) decisions, list any and all foreseen events, consequences, or 

opportunities which have risen as the result of your decision.

B. Of your two (2) decisions, list any and all unforeseen events, consequences, or 

opportunities which have risen as the result of your decision.


