PURPOSE:

Unit #1 Decision Making / Lesson #14

Decision-Making Unit Review

The purpose of this lesson is to make a plan and then acting upon the decision in a

decision making strategy.

OBJECTIVE: Upon completion of this lesson, the participant will:

1.

100% of the time will complete the following questions with 100% accuracy

PROCEDURE:

10.

11.

12.

13.

Please answer the following questions:

. Another word for decision is:

The amount of time necessary to be given to a decision is based upon the
of the decision and

The three (3) limits of any decision are: (A) , (B)
and .

The four (4) levels of control of any decision are: (A)

(B) © and (D)
The five (5) methods of decision-making are: (A) (B)
©) , (D) and (E)

In a strategy method of making a decision, the first step is:

In a strategy method of making a decision, the second step is:

In the second step, the three tasks are: (A) B)
and (C)

The third step in a making a strategic decision is:

The final step in making a decision is:

What is the minimum number of alternatives should you have for your decision?

What must you do to insure you get the outcome desired? and

it on a periodic basis.

Having is the best way to steer your decision to
your desired outcome.




