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INTRODUCTION

At TECHMECA, LLC, the safety and well-being of our employees, contractors,
customers, and the public are of paramount importance. This Safety Program is
designed to provide detailed guidance on safety protocols and procedures to be
followed in all aspects of our operations, particularly in fiber installation for aerial
drops, premise work, security system installations, and associated tasks involving
tools, ladders, vehicles, chemicals, electrical, and low voltage systems.

2. Purpose and Scope

The purpose of this Safety Program is to:

« Establish a comprehensive set of safety standards and procedures aligned with
2025 industry regulations and best practices.

« Ensure compliance with all applicable federal, state, and local laws, as well as
industry standards and codes.

« Promote a proactive safety culture that minimizes risks and prevents workplace
incidents.

« Provide clear roles and responsibilities for all personnel regarding safety.

This program applies to all TECHMECA, LLC employees, contractors, subcontractors,
and any other parties engaged in activities on behalf of the company.

3. Safety Vision and Objectives

Vision: To be an industry leader in safety performance, achieving zero incidents
through proactive risk management and continuous improvement.

Objectives:
e Zero Harm: Eliminate workplace injuries and ilinesses.
« Compliance: Meet or exceed all regulatory and industry safety requirements.
« Training.and Competency: Ensure all personnel are competent and qualified for
their tasks.
« Engagement: Foster a culture where safety is everyone's responsibility.
« Innovation: Utilize cutting-edge technology to enhance safety practices.




REGULATORY COMPLIANCE 4

4.1 Occupational Safety and Health Administration (OSHA) Standards (2025)

« OSHA 29 CFR 1910 and 1926: Compliance with general industry and construction
standards, including any updates anticipated for 2025.

« Enhanced Focus Areas: Emphasis on updated electrical safety rules, fall
protection requirements, and communication tower safety guidelines.

4.2 National Fire Protection Association (NFPA) Standards

« NFPA 70 (National Electrical Code): Adherence to the 2025 edition for safe
electrical design, installation, and inspection.

« NFPA 70E: Compliance with electrical safety requirements for employee
workplaces.

4.3 National Electrical Code (NEC) 2025 Edition

« Incorporate 2025 NEC requirements for fiber optic cable installations, grounding,
and bonding practices.

4.4 International Organization for Standardization (ISO)

« 1SO 45001: Implementation of Occupational Health and Safety Management
Systems for proactive hazard control.

4.5 Telecommunications Industry Association (TIA) and Electronic Industries
Alliance (EIA) Standards

« TIA/EIA-568 and TIA/EIA-569: Compliance with telecommunications cabling
standards and pathways.

4.6 Fiber Optic Association (FOA) Guidelines

« Adherence to FOA best practices for fiber optic installations, testing, and
maintenance.



ROLES & RESPONSIBILITIES 5

5.1 Executive Management

« Leadership Commitment: Provide direction and resources for safety initiatives.
« Policy Enforcement: Ensure compliance with the Safety Program and address
non-compliance.

5.2 Safety Committee

« Oversight and Guidance: Monitor safety performance and recommend
improvements.

« Collaboration: Facilitate communication between management and employees on
safety matters.

5.3 Safety Officer

o Program Administration: Develop, implement, and maintain the Safety Program.

« Training Coordination: Organize safety training and competency assessments.

« Incident Investigation: Lead investigations and ensure corrective actions are
implemented.

5.4 Supervisors and Managers

« Daily Oversight: Enforce safety protocols on-site and ensure team compliance.

« Risk Assessment: |dentify hazards and implement control measures.

« Employee Support: Encourage reporting of safety concerns without fear of
retaliation.

5.5 Employees and Contractors

« Personal Responsibility: Adhere to all safety policies and procedures.
« Active Participation: Attend training sessions and use PPE as required.
« Hazard Reporting: Report unsafe conditions or incidents promptly.



SAFETY CULTURE & 6
COMMUNICATION

6.1 Building a Safety Culture

« Empowerment: Encourage employees to take an active role in safety initiatives.

« Recognition Programs: Acknowledge and reward exemplary safety practices.

« Accountability: Hold all levels of the organization responsible for safety
performance.

6.2 Communication Channels

« Regular Meetings: Conduct safety briefings, toolbox talks, and team meetings.

« Digital Platforms: Use company intranet, emails, and apps for safety updates.

« Feedback Mechanisms: Implement suggestion boxes and encourage open
dialogue.

6.3 Employee Engagement and Participation

« Safety Committees: Include employees in safety planning and decision-making.
« Surveys and Assessments: Solicit feedback to identify areas for improvement.
« Training Involvement: Encourage peer-to-peer training and mentoring.



RISK MANAGEMENT 7

7.1 Hazard Identification and Risk Assessment (HIRA)

« Systematic Approach:_|dentify potential hazards through job safety analyses
(JSASs).

« Documentation: Maintain detailed records of identified hazards and assessments.

« Prioritization: Address risks based on severity and likelihood of occurrence.

7.2 Risk Control Measures

« Elimination: Remove hazards where possible.

« Substitution: Use less hazardous materials or processes.

« Engineering Controls: Implement physical changes to reduce exposure.
« Administrative Controls: Develop policies, procedures, and training.

« PPE: Provide and enforce the use of appropriate protective equipment.

7.3 Continuous Monitoring and Review

« Audits and Inspections: Regularly check for compliance and effectiveness of
controls.

« Data Analysis: Use incident data to identify trends and inform improvements.

« Review Cycles: Update risk assessments periodically or when changes occur.



PERSONAL PROTECTIVE g
EQUIPMENT (PPE)

8.1 PPE Requirements and Standards

« Head Protection: Hard hats meeting ANSI Z89.1 standards.

« Eye and Face Protection: Safety glasses, goggles, or face shields as per ANSI
Z87.1.

« Hearing Protection: Earplugs or earmuffs when noise levels exceed 85 dB.

« Hand Protection: Gloves suitable for the task, including cut-resistant and
electrically insulating gloves.

« Foot Protection: Safety boots with slip-resistant soles and toe protection.

« High-Visibility Clothing: Reflective vests for enhanced visibility.

« Respiratory Protection: Masks or respirators when exposed to airborne hazards.

« Fall Protection Equipment: Harnesses and lanyards compliant with ANSI and
OSHA standards.

8.2 Selection and Procurement

« Risk-Based Selection: Choose PPE based on hazard assessments.

« Quality Assurance: Procure PPE from reputable suppliers meeting regulatory
standards.

« Comfort and Fit: Ensure PPE is appropriate for all body types to encourage use.

8.3 Maintenance and Inspection

« Regular Checks: Inspect PPE before each use for damage or wear.
« Cleaning and Storage: Maintain PPE according to manufacturer instructions.
« Replacement: Replace PPE immediately if damaged or expired.

8.4 Training and Compliance

« Proper Use Training: Instruct employees on correct donning, doffing, and use.
« Enforcement: Supervisors to monitor PPE use and address non-compliance.
« Record Keeping: Document training and issuance of PPE.



FIBER INSTALLATION SAFETY 9
PROCEDURES

9.1 Aerial Drops

9.1.1 Pre-Job Planning and Site Survey

« Site Assessment: Identify potential hazards such as power lines, traffic, and
environmental conditions.

« Permits and Approvals: Obtain necessary permissions from local authorities.

« Equipment Readiness: Ensure all tools and equipment are inspected and
functional.

« Crew Briefing: Conduct a safety meeting to discuss job specifics and emergency
procedures.

9.1.2 Working at Heights

« Training: Only qualified personnel with working at heights certification to perform
these tasks.

« Weather Conditions: Suspend work during adverse conditions like high winds or
lightning.

o Buddy System: Implement team-based work to monitor safety.

9.1.3 Use of Ladders and Elevated Platforms

« Proper Selection: Choose ladders or platforms suitable for the task and load
requirements.

« Setup Procedures: Ensure stable placement on firm, level surfaces.

« Securing: Use tie-offs or stabilizers to prevent movement.

9.1.4 Fall Protection Systems

« Harness Use: Always wear a full-body harness when working above 6 feet.

« Anchorage Points: Use anchor points rated for at least 5,000 pounds per person
attached.

« Rescue Plans: Have a documented plan for prompt rescue in the event of a fall.
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PROCEDURES

9.1.5 Environmental Considerations

« Wildlife Protection: Mitigate impacts on bird nests or protected species.
« Vegetation Management: Safely manage trees or branches interfering with
installations.

9.2 Premise Work

9.2.1Indoor Installations

« Access Control: Secure areas to prevent unauthorized entry during work.
« Electrical Safety: De-energize circuits where possible; use non-conductive tools.

9.2.2 Outdoor Installations

« Terrain Assessment: Be cautious of uneven ground, slips, or trip hazards.
« Public Safety: Use barriers and signage to protect bystanders.

9.2.3 Cable Handling and Management

« Bend Radius Compliance: Adhere to manufacturer specifications to prevent cable
damage.
« Cable Routing: Avoid sharp edges and potential abrasion points.

9.2.4 Cutting, Splicing, and Termination Procedures

« Tool Use: Utilize appropriate fiber optic cutting and splicing equipment.

« Cleanliness: Maintain a clean workspace to prevent contamination.

« Waste Disposal: Properly dispose of fiber scraps and sharps in designated
containers.

9.2.5 Cleanliness and Contamination Control

« Dust Control: Use mats and barriers to minimize dust in sensitive areas.
« Personal Hygiene: Wash hands after handling fibers or chemicals.



SECURITY SYSTEM 10
INSTALLATION SAFETY

10.1 Low Voltage Electrical Safety

« Understanding Hazards: Recognize that low voltage systems can cause shocks or
burns.

« Safe Work Practices: De-energize circuits before work, use insulated tools, and
verify absence of voltage.

10.2 Tool and Equipment Safety

« Proper Tools: Use tools designed for low voltage applications.
« Testing Instruments: Calibrate and maintain testing devices regularly.

10.3 Testing and Commissioning

« System Checks: Follow manufacturer guidelines for testing security systems.
« Documentation: Record all test results and configurations for future reference.

10.4 Data Security and Privacy Considerations

« Compliance: Adhere to data protection regulations when handling client
information.

« Access Control: Secure devices and systems from unauthorized access during
installation.



TOOL AND EQUIPMENT
SAFETY
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11.1 Hand Tools

« Condition: Keep tools in good repair; discard damaged tools.
« Use: Employ tools only for their intended purpose.

11.2 Power Tools

« Training: Ensure operators are trained and authorized.
« Safety Features: Do not bypass guards or safety interlocks.

11.3 Specialized Fiber Optic Tools

« Precision Equipment: Handle with care to maintain calibration and effectiveness.
« Storage: Keep in protective cases when not in use.

11.4 Calibration and Maintenance

+ Schedules: Adhere to manufacturer-recommended calibration intervals.
« Records: Maintain logs of maintenance and calibration activities.



LADDER AND ELEVATED 12
WORK PLATFORM SAFETY

12.1 Ladder Selection and Inspection

« Type Selection: Choose ladders appropriate for the task (e.g., fiberglass for
electrical work).
« Pre-Use Inspection: Check for defects like cracks or loose rungs.

12.2 Safe Use Practices

« Three Points of Contact: Always maintain at least three points of contact.
« Weight Limits: Do not exceed the ladder's rated capacity.
« Positioning: Do not overreach; move the ladder as needed.

12.3 Mobile Elevated Work Platforms (MEWPs)

« Operator Training: Require certification for MEWP operators.
« Fall Protection: Use guardrails and personal fall arrest systems.

12.4 Scaffold Safety

« Erection and Dismantling: Only trained personnel to set up or take down scaffolds.
« Inspection: Check scaffolds daily before use.



VEHICLE AND TRANSPORT
SAFETY
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13.1 Fleet Management

« Policies: Implement driver safety policies and fleet standards.
« Telematics: Use GPS tracking for route optimization and monitoring.

13.2 Driver Qualifications and Training

« Licensing: Ensure drivers hold valid licenses and endorsements.
« Defensive Driving: Provide regular training courses.

13.3 Vehicle Inspection and Maintenance

« Daily Checks: Perform pre-trip and post-trip inspections.
+ Preventive Maintenance: Adhere to scheduled service intervals.

13.4 Load Securement and Handling

« Proper Techniques: Use appropriate restraints like straps and nets.
« Weight Distribution: Balance loads to maintain vehicle stability.

13.5 Emergency Response

« Kits: Equip vehicles with first aid and emergency Kkits.
« Procedures: Train drivers on roadside emergency protocols.



CHEMICAL SAFETY AND
HAZARDOUS MATERIALS

14.1 Hazard Communication Program

« Labeling: Use standardized labels with hazard warnings.
« Safety Data Sheets (SDS): Keep accessible for all hazardous substances.

14.2 Safe Handling and Storage

« Segregation: Store incompatible materials separately.
« Ventilation: Ensure storage areas are well-ventilated.

14.3 Spill Prevention and Response

« Containment: Use secondary containment systems.
« Training: Teach employees spill response procedures.

14.4 Waste Disposal
« Regulatory Compliance: Dispose of hazardous waste according to environmental

regulations.
« Documentation: Maintain records of waste disposal activities.



ELECTRIAL SAFETY 15

15.1 Lockout/Tagout Procedures

« Control of Hazardous Energy: De-energize and isolate equipment before
maintenance.
« Device Use: Use standardized lockout devices and tags.

15.2 Arc Flash Protection

« Risk Assessment: Conduct arc flash analyses for electrical systems.
o PPE: Provide flame-resistant clothing and arc-rated equipment.

15.3 Electrical Equipment Inspection

« Routine Checks: Inspect equipment for signs of damage or wear.
« Qualified Personnel: Only qualified electricians to perform electrical work.

15.4 Grounding and Bonding

« Proper Installation: Ensure systems are correctly grounded to prevent electrical
hazards.
« Testing: Regularly test grounding systems for integrity.



LOW VOLTAGE SAFETY 16

16.1 Understanding Low Voltage Hazards

« Education: Teach the risks associated with low voltage systems, including shock
and fire.

16.2 Safe Work Practices

« Verification: Always test circuits before commencing work.
« lIsolation: Use barriers and signage to prevent unauthorized access.

16.3 Testing and Verification

« Proper Tools: Use voltage testers appropriate for the system.
« Documentation: Record test results and confirm systems are safe before use.
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PREPAREDNESS

17.1 Emergency Action Plan

« Procedures: Develop clear protocols for various emergencies.
« Roles and Responsibilities: Assign specific tasks to designated personnel.

17.2 First Aid and Medical Services

« First Aid Kits: Stock and maintain kits at all work locations.
« Training: Ensure adequate personnel are trained in first aid and CPR.

17.3 Fire Safety

« Fire Extinguishers: Place accessible extinguishers appropriate for potential fire

types.
« Evacuation Routes: Clearly mark and keep escape paths unobstructed.

17.4 Natural Disasters and Weather Emergencies

« Monitoring Systems: Use weather alerts and warnings to plan work.
« Response Plans: Have procedures for events like earthquakes, floods, and severe
storms.



TRAINING AND COMPETENCY
DEVELOPMENT
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18.1 Training Programs

« Initial Training: Provide comprehensive onboarding safety training.
« Ongoing Training: Schedule regular refreshers and updates.

18.2 Competency Assessments

« Skill Verification: Assess employees' ability to perform tasks safely.
« Qualification Records: Keep certifications and qualifications up to date.

18.3 Record Keeping

« Training Logs: Maintain records of all training sessions and attendees.
« Accessibility: Ensure records are available for review and audits.

18.4 Continuous Improvement

« Feedback Loop: Use training outcomes to improve programs.
« Adaptation: Update training to reflect changes in technology and regulations.
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INSPECTIONS

19.1 Internal Audits

« Regular Schedule: Conduct audits quarterly or as needed.
« Comprehensive Coverage: Include all aspects of operations.

19.2 External Audits

« Third-Party Auditors: Engage external experts for unbiased assessments.
« Compliance Verification: Ensure adherence to standards and regulations.

19.3 Corrective and Preventive Actions

« Action Plans: Develop clear steps to address findings.
« Follow-Up: Verify that corrective actions are effective.

19.4 Documentation and Reporting

« Audit Reports: Document findings and recommendations.
« Transparency: Share results with relevant stakeholders.
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AND REPORTING

20.1Incident Reporting Procedures

« Immediate Reporting: Require prompt notification of incidents.
« Forms and Channels: Provide standardized reporting tools.

20.2 Investigation Process

« Root Cause Analysis: Determine underlying causes, not just symptoms.
« Involvement: Include affected parties and witnesses.

20.3 Root Cause Analysis

« Methodologies: Utilize techniques like the Five Whys or Fault Tree Analysis.
« Documentation: Record findings and lessons learned.

20.4 Lessons Learned and Sharing

« Communication: Share insights to prevent recurrence.
« Policy Updates: Revise procedures based on findings.



DOCUMENTATION AND
RECORD KEEPING
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21.1 Safety Documentation Requirements

« Policies and Procedures: Keep current versions accessible.
« Regulatory Compliance: Maintain records as required by law.

21.2 Confidentiality and Data Protection

« Data Security: Protect sensitive information in compliance with privacy laws.
e Access Control: Limit access to authorized personnel.

21.3 Accessibility and Availability

« Employee Access: Ensure all employees can access necessary documents.
« Emergency Availability: Keep critical documents accessible during emergencies.

21.4 Retention Schedules

« Compliance: Adhere to legal requirements for record retention.
« Disposal: Properly dispose of records past retention periods.



ENVIRONMENTAL
CONSIDERATIONS

22.1 Environmental Policy

22

« Commitment: Demonstrate dedication to environmental stewardship.

22.2 Sustainable Practices

« Green Initiatives: Implement energy-saving measures and reduce emissions.
« Resource Conservation: Use materials efficiently and responsibly.

22.3 Waste Reduction and Recycling

« Programs: Establish recycling for paper, metals, plastics, and e-waste.
« Education: Train employees on waste segregation and reduction.

22.4 Compliance with Environmental Regulations

« Permitting: Obtain necessary environmental permits.
« Reporting: Submit required environmental reports timely.



ROLES & RESPONSIBILITIES

Conclusion:

By meticulously following this comprehensive Safety Program, TECHMECA, LLC
commits to safeguarding its team members, clients, and the public while setting a
benchmark for excellence in the industry. Our unwavering dedication to safety,
continuous improvement, and adherence to the highest standards fortifies our position
as a leader in fiber and security system installations for 2025 and beyond.



