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Charleston Library Board Meeting Minutes
Monday, August 31, 2026 – 6:30pm

A Summer Read Presentation preceded the Library Board Meeting at 5:30 pm.


1. Call to Order	
6:20pm
2. Roll call			
Burnham_P_ Chiritescu_P_ Craig_P_ Cuddy_P_ Curry_P_ Ferguson_P_ Looby_P_ Viertel_P__  

3. Public Comment	

4. Board President’s Comments

Mrs Ferguson commended Kattie and Beth on their wonderful presentation of the Summer Read program, as well as the entire library staff. The entire board is impressed with the amount of work it goes into preparing and running the many special programs in the library, aimed at increasing literacy especially among kids and the youth. 

5. Omnibus Agenda
A. Acceptance of the August 3, 2026 Meeting Minutes
B. Acceptance of Director’s Report	 	
C. Acceptance of Statistics Report
D. Acceptance of Grant & Donation Report
E. Acceptance of Financial Reports- provided at the meeting
F. Approval of the bills payable- provided at the meeting
Motion to approve: _Curry___         Seconded: _Looby___
Burnham_Y__ Chiritescu__Y_ Craig_Y__ Cuddy_Y__ Curry__Y_ Ferguson__Y_ Looby_Y__ Viertel_Y__  

After such a wonderful presentation by Kattie, Beth, and Chris, this recorder is ready to take notes. 

Insurance: unfortunately, we have no news from the insurance company regarding the damage the library sustained during the June 17th storm. It seems we are in the same leaky boat as the city – they haven’t received news from the insurance company either. 

DMV: we continue to be gracious hosts to the DMV in Rotary Room A. Though the library power bill is extremely large, so Chris will contact the Secretary of State to see if the DMV will be able to pay some part of the power bill. As of now, we do not know when the DMV will be able to move to a new location. 

The DMV presence is already affecting the library statistics: the number of visits (positively), the computer usage (positively), the room reservations (negatively), and the electricity usage increase, thus the power bill increase.

Speaking of power, the two EV chargers outside the library parking lot are installed and fully operational!

More good news: the new water fountains with bottle-fill capabilities have been installed, thanks to a successful library fundraiser (the now famous Library and Libations) and Wente Plumbing who did the work. The library staff will be changing the water filters as required.

Current repairs: DHM will have a potential date for fixing the Compressor once they receive information regarding the arrival dates for the parts needed for replacement. Something that makes sense, since we can’t repair things without having the replacement parts, and we can’t schedule repairs without knowing when the parts will arrive. For now, the library HVAC system is limping along and not function at full capacity. 

Statistics: slight drop in circulation but increase in computer use. The number of patrons visiting (counter of how many people enter the library) is way up because some visitors are going to the DMV. No matter how much we would like to take credit for this, we won’t. And when we’ll see a sharp decline in the number of library visitors once the DMV moves out, we will remember not to blame anyone for it. 

Kanopy had a good launch, people are using it, and Chris gets lots of interesting information from the usage. We will have access to a month worth of information at the next board meeting. Kanopy will continue to add new titles to the collection. 

More good news: the August book sale was successful, ‘jam-packed,’ and the revenue earned above $1,600; the new canvas tote bags are for sale at the front desk.  

Donations and grants: The library received the Dial-a-Ride tokens donation for August, and a $500 grant from the Coles County Arts Council – this one is for a new mural for the ‘1000 books before kindergarten’ program. 

The elevator experienced some issues, and unfortunately TK Elevators failed to show up for repairs. We are stuck in a long-term contract with TK elevators.

Financials: we are where we expected to be at this time during the fiscal year, for both revenue and expenses. The electric and gas bill for July were lower because the HVAC system was not functioning for a while. August bill – way higher as stated above. 

The staff continues to attend the online Homeless Training Institute, an empathy-based program, well received by staff. 

The Pollinator Garden is doing fantastic, especially for being planted this year; lots of native plants and flowers, and butterflies! We’re looking forward to more native plants, more work, and lots of butterflies! 


6. Discussion Items:
A. Illinois Public Library Standards Review 
a. Building and Grounds and Safety and Emergency Preparedness
B. Library Board Recruitment
C. Next Board Meeting – Monday, October 5, 2026 at 6:30PM. 
D. Agenda Building 	 	
E. Other?	
We discussed the Building and Grounds Action Plan, as well as the Safety and Emergency Preparedness Action Plan sections from the Illinois Public Library Standards Review. This is not a ‘one size fits all’ plan, and our checkmarks reflect that. 

We have a wish for the future: we want to install solar panels on the library roof. Unfortunately, the current roof is not capable of such a feat because it’s relatively old. Down the road, we hope when a new roof will be installed, we will be able to also install solar panels. We need grants and fundraising. 

7. Adjournment 6:54 pm
Full Board Packet available upon request at the service desk.
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