[image: charleston top part black logo]
Charleston Library Board Minutes
Monday, October 5, 2026

1. Call to Order	
6:30 pm
2. Roll call			
Burnham__P_ Chiritescu_P__ Craig_P(late)__ Cuddy_A__ Curry_P__ Ferguson_P__ Looby_P__ Viertel__P_  

3. Public Comment	

4. Board President’s Comments

5. Omnibus Agenda
A. Acceptance of the August 31, 2026 Meeting Minutes
B. Acceptance of Director’s Report	 	
C. Acceptance of Statistics Report
D. Acceptance of Grant & Donation Report
E. Acceptance of Financial Reports- provided at the meeting
F. Approval of the bills payable- provided at the meeting
Motion to approve: _Looby___         Seconded: _Viertel___
Burnham_Y__ Chiritescu_ Y __ Craig_ Y __ Cuddy___ Curry_ Y __ Ferguson_ Y __ Looby_ Y __ Viertel__ Y _  

Newly appointed councilwoman for city council, Darlene Greathouse, visited our library, and she was so impressed with what we offer that she left with a library card – September is, after all, the National Library Card Sign-Up Month! 

Insurance: unfortunately, we have no official news from the insurance company regarding the damage the library sustained during the June 17th storm.  

DMV: we continue to be gracious hosts to the DMV in Rotary Room A. We will continue to complain about the higher power bill and messed-up stats though.  

Building repairs: or “the never-ending-story.” 
DHM received the parts to fix the failed compressor (they were waiting for them last meeting), came to fix it, needed to drain the coolant from the compressor circuit, and we got a new unpleasant surprise: there’s no coolant in the compressor circuit. This is not good! After intense research, the coolant leak was discovered on a second compressor (structural bolts). The bad news is that now the library needs to replace two compressors – something we have not budgeted for. We’re waiting for a quote from DHM. Chris is looking for grants to cover at least some of the work. After some magic work done by DHM, isolating the compressor on its own circuit, the library gets up to 75% on the heating/cooling system. Yay for small victories! 
But wait, there’s more! The hot water pump issues: pump #1 is leaking and pump #2 doesn’t work – luckily DHM was able to fix pump #2, and now it ordered parts to fix pump #1. 
DHM started replacing the plumbers’ cabinets in the vestibule and adding shut-down valve – hopefully avoiding disasters such as ‘there’s water in the vestibule again, where is it coming from?”

Chris signed the library up as an institutional member of ILA, Illinois Library Association – something that gives the library 501(c)3 status as a not-for-profit institution, an Amazon Prime Business account, and gives the library access to more grants limited to at 501c3s. Did I mention we need more money to fix the second compressor? Serendipity! 

Stats:
Kanopy has seen a continued increase in use; it helps that Kanopy is not static – they continually add titles to their collection. 
Total circulation seems a bit down. 

Chris and the staff have started a new project: new spine labels for book series plus a series audit to streamline browsing and finding. The ultimate goal is to place an entire series together on the shelf. 

Financials: we were delighted to find a new, very long, type of report in today’s meeting – recommended by the auditors. This report included credit card statements: 15 pages! The plan is for the board to receive the financial report electronically in the future: save the trees! (and money)
Posted the downpayment for the 1000 Books (before kindergarten) Mural.
Received more of the tax revenue money from the city. We have received about 85% of expected property taxes. 

The Pollinator Garden is doing fantastic, and one of our own on this board will soon earn the title of Master Gardner!  

Chris is attending the ILA Annual Conference that starts tomorrow. We wish him an interesting and engaging time! 


6. Discussion Items:
A. Illinois Public Library Standards Review 
a. Access, Marketing and Promotion, and Advocacy and Community Engagement 
B. Library Board Recruitment
C. Next Board Meeting – Monday, November 2, 2026 at 6:30PM. 
D. Agenda Building 	 	
E. Other?	

We continued our foray into the Illinois Public Library Standards. For the Access Action Plan – we identified a need to update the signs with various languages. In the Marketing & Promotion Action Plan – we got a Canva subscription, hopefully leading to amazing adds. For the last item discussed, the Advocacy & Community Engagement Action Plan – Chris and the library staff have advocacy training, and it’s time for the Board to get onboard! At future board meeting, the Board will receive Advocacy training.  



7. Adjournment
7:24 pm
Full Board Packet available upon request at the service desk.
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