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Charleston Library Board Minutes
Monday, August 3, 2026 – 6:30pm

1. Call to Order	
6:35 pm
2. Roll call			
Burnham_P_ Chiritescu_P_ Craig_P_ Cuddy_P_ Curry_A_ Ferguson_A_ Looby_P_ Viertel_A_  

3. Public Comment	

4. Board President’s Comments

5. Omnibus Agenda
A. Acceptance of the July 13, 2026 Meeting Minutes
B. Acceptance of Director’s Report	 	
C. Acceptance of Statistics Report
D. Acceptance of Grant & Donation Report
E. Acceptance of Financial Reports- provided at the meeting
F. Approval of the bills payable- provided at the meeting
Motion to approve: _Burnham___         Seconded: _Cuddy___
Burnham_Y_ Chiritescu_Y_ Craig_Y_ Cuddy_Y_ Curry___ Ferguson___ Looby_Y_ Viertel___  

Remember how at the previous meeting we discussed the roof damage from the June 17th storm? Well, the insurance company still hasn’t replied, so we have no information about when the repairs will start or how much it will be covered by insurance.

The library is still graciously hosting the DMV in Rotary Room A; we do not have an estimated timeline of the DMV moving. The library will continue to host the DMV for as long as they need. 

The Summer Read program has ended last week. We are looking forward to Kattie and Beth presenting the Summer Read highlights before the next board meeting. 

The library has seen a drop in circulation in July. This might be due to the top floor of the library being closed while the AC was being fixed. Nobody wants to read in 99 F temperatures.

Library visits are up, computer use is up, and room usage is up – these are affected by the DMV. We cannot quantify and split between library use and DMV use. 

The newly acquired streaming service for small libraries, kanopy, will be launched this week. We are very excited about it!

Great news from DHM: they fixed the AC (not the entire system, but it works). They ordered the fan supply motor, took a few days to install and make it work, but the library is fully functional again, to the delight of library patrons. 

The bad news from DHM: we need to replace Compressor 1 on Circuit 1 and the oil and liquid line dryer for Circuit 1. If this problem sounds familiar, it’s because it has happened before to Compressor #2. Now, the story: there are 4 compressors as old as the building, and a few years ago we were able to replace a broken Compressor #2. Now, DHM is telling us that Compressor #1 (the one that needs to be replaced now) suffers from the same problem that prompted the replacement of Compressor #2. It is not a big leap to say that Compressors #3 and #4 will suffer the same fate. So, we need to be proactive about the impending potential need for funds, so we will start looking for grants.  

The library received a good chunk of property taxes, currently in the checking account, so there is no need for Action Item 2026-08. 

For the other action items on the agenda, if approved, the money will have to come from savings. Action Items 2026-10 and 2026-11 deal with the broken compressor and line dryer. Action Item 2026-12 deals with the source of the water leak in the entry, as well as an improvement for future easier access to the pipes.  


6. Action Item 2026-08: Vote to approve the transfer of $55,000 from IL Funds Account to First Mid Bank and Trust Account.
Motion to approve: ____         Seconded: ____
Burnham___ Chiritescu___ Craig___ Cuddy___ Curry___ Ferguson___ Looby___ Viertel___  

NO VOTE.

7. Action Item 2026-09: Vote to approve the DHM proposal to replace Compressor 1 on Circuit 1 for a total cost of $23,022.
Motion to approve: __Cuddy__         Seconded: _Craig___
Burnham_Y_ Chiritescu_Y_ Craig_Y_ Cuddy_Y_ Curry___ Ferguson___ Looby_Y_ Viertel___  

8. Action Item 2026-10: Vote to approve the DHM proposal to replace oil and liquid line dryer for Circuit 1 for a total cost of $8,000.
Motion to approve: _Looby___         Seconded: _Chiritescu___
Burnham_Y_ Chiritescu_Y_ Craig_Y_ Cuddy_Y_ Curry___ Ferguson___ Looby__Y Viertel___  

9. Action Item 2026-11: Vote to approve the DHM proposal to replace the failed cabinet heater in the front entry for a total cost of $7,173. 
Motion to approve: _Burnham___         Seconded: _Looby___
Burnham_Y_ Chiritescu_Y_ Craig_Y_ Cuddy_Y_ Curry___ Ferguson___ Looby_Y_ Viertel___  

10. Discussion Items:
A. Illinois Public Library Standards Review 
a. Finance and Budget, Governance and Administration, and Human Resources
B. Library Board Recruitment
C. Next Board Meeting – Monday, August 31, 2026 at 6:30PM. 
a. Summer Read Presentation at 5:30PM.
D. Agenda Building 	 	
E. Other?	

The board members were issues library email addresses. We hope that by next meeting, all board members will be able to activate and use these new email accounts.

The board members should review the first three sections from the Illinois Public Standards Review (listed in 10.A.a) and discuss if there are any questions. 


11. Adjournment
7:10 pm
Full Board Packet available upon request at the service desk.
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