
 
Charleston Carnegie Public Library * 712 Sixth St. * Charleston, IL 61920 

Phone:  217.345.4913 * Fax 217.348.5616 * www.charlestonlibrary.org 

 

Operations Committee Agenda 
Tuesday, May 21, 2024 – 4:00 pm 

   
1. Call to Order  

 

2. Roll call    
Curry___ Ferguson___   

 
3. Public Comment  
 
4. Discussion Items 

a. Personnel Update  

b. Facility Plan Update 

5. Adjournment 

 

 
The primary responsibility of the Operations Committee is to develop, review, and recommend 
improvements related to the operations of the Library, e.g., facility maintenance, technology 
maintenance, staffing requirements, and the Library’s Personnel Policy.  

 


