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Charleston Library Board Minutes
Monday, February 2, 2026 

1. Call to Order	
6:30pm
2. Roll call			
Burnham_A__ Chiritescu_P_ Cuddy_P__ Curry_A__ Ferguson_P__ Looby_P__ Olsen_A__ Viertel_P__  

3. Public Comment	

4. Board President’s Comments

5. Omnibus Agenda
A. Acceptance of the January 12, 2026 Meeting Minutes
B. Acceptance of Director’s Report	 	
C. Acceptance of Statistics Report
D. Acceptance of Grant & Donation Report
E. Acceptance of Financial Reports- provided at the meeting
F. Approval of the bills payable- provided at the meeting
Motion to approve: _DV___         Seconded: _JL___
Burnham___ Chiritescu_Y__ Cuddy_Y__ Curry___ Ferguson_Y__ Looby_Y__ Olsen___ Viertel_Y__  
 
Chris has offered the janitor position to a current staff member. He is waiting for an answer from the City regarding IMRF contributions before the change officially occurs. The heat in the book sale room is still not working. Chris is concerned about damage to the pipes in that area. He is working with Clow Controls to get it running again. The February book sale was rescheduled to March due to the heating issues. The Library is running another pre-wrapped book sale in the first two weeks of February. Circulation saw an increase in December (+4.8% month-to-month, +0.6% year-to-date). Visits continue to trend up (+17.2% month-to-month, +11.4% year-to-date). 

The audit was finished and there were no major findings. The Library received $12,754 in replacement taxes. The Library received the liability insurance bill, which was 2% higher than budgeted. The Library received the audit bill, which was 4% lower than budgeted. Overall, the Library is at 92% of budgeted revenue and 72% of budgeted expenses.  

6. Discussion Items
A. Literature & Libations – April 25, 2026 
Sponsors are finalized. Chris will begin working on drafting advertisements. The Board is tasked with soliciting gift card donations in February, and they will then need to decide on including the Gift Card Pull at the March meeting. 
B. Fiscal Year 2027 
Chris handed out the budget binders. The full budget meeting will take place in March. 
C. Library Board Recruitment
D. Next Board Meeting – Monday, March 2, 2026 at 6:30PM. 
E. Agenda Building 	 	
F. Other?	

7. Adjournment 
7:30pm
Full Board Packet available upon request at the service desk.
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