10138 Project Services

TEAM 365 India’s Leading Spinning Project Consultants
& Technical Advisors

@ www.team365.in }“ gms@team365.in'@ +91-9425400272

WO AW Spin Profits !
Always.




TEAM365

WE WORK 365 DAYS

Project Consultancy

Project Management &
Co-ordination

Architectural Services
Electrical Consultancy

Erection & Installation
Services

Project Financial Services

Turn-key Services for a New Project, is a boon to Investors

The efforts and efficiency to coordinate with various Vendors & Service

Providers is reduced to bare minimum, resulting in a faster execution of
Projects.

All key Services are synchronised and Scheduled for flawless execution.

Time Bound & Budget bound — No project overruns! Timely Execution

ensures savings on Capital Cost, Interest, Early start of Production and
many more benefits!

We kick start with the Philosophy “ Right First Time”

Our approach is Scientific and Practical.
Every decision is scientifically evaluated, its effect on CAPEX & OPEX.

What is designed is what is delivered.

Join our growing network of Successful Spinning Mills.
We help you Spin Profits.
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Project Consultancy, Management & Coordination

Starts with designing of the Product Basket

The product basket helps us to design the required Spinning Plant
The Spin Plan reflects the Product basket & Production Capacity
Machinery balancing keeping Future requirements & Flexibility
Selection of the required machinery by scientifically evaluating the
Technology, CAPEX and OPEX

Ascertaining the Level of Automations required & resultant benefits.
Lay out Preparation & finalization.

Architectural design and Structural Desing & review

Timely release of these drawings to Civil Contractors

Electrical consultancy to design HT/LT, Transformer Capacity, Panels &
PDB’s, Cable sizes and length, Lighting, Safety etc all with BOQ and
Tender Documents for vendors & Suppliers, Contractors.

Utilities design for Compressors, H-Plant, Water , Service Rooms, Offices,
SQC, Stores etc.,

H Plant & Waste Collection Design and Validation

ldentification & Selection of Vendors & Contractors.

Join our growing network of Successful Spinning Mills.
We help you Spin Profits.



TEAMBGS Project Consultancy, Management & Coordination

WE WORK 365 DAYS
Preparation of technical report for DPR (Bankable)

PrOjQC'b COﬂSUItancy TDS — Technical Data Sheet finalization
Scheduling Details & Preparation of GANTT CHARTS for Project Execution
Periodic progress review

PijeCt managemen'b & Preparation of Organisation chart.

Co- d & Interview & selection of Technical / Operations Head
o-ordinacion Evaluation & Selection of required accessories

Evaluation & Selection of required Testing Laboratory Equipment
Coordination with various agencies & Contractors during the course of
Project.

Periodic review meetings with Machine suppliers, vendors and
contractors.

Review erection quality, speed and review progress

Process settings during Production Start.

Process stabilization before commencement of commercial production.
Erection & Installation Implementation of Production report formats

5ervices Cont_i_nue_d technical support from o_ur Technical Advisory services till
stabilisation of commercial production.

Architectural Services

Electrical Consultancy

Join our growing network of Successful Spinning Mills.

Project Financial Services We help you Spin Profits.
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Architectural Services

Starts with designhing Plant layout

Study site suitability for spinning project

Survey drawings and Soil test reports will be required beforehand.
Study of Seismic zone, wind velocity etc before designing structural
design.

Optimised design for a stable structure and Efficient factory shed.
Coordination with OEM suppliers and H Plant suppliers for foundation
and trench design.

Coordination with Civil contractors during execution of project
Providing the management with BOQ for procurement of steel, cement
etc.

Release of Foundation, Structural & Civil drawings phase wise

Review and monitor the progress

Achieve cost savings through efficient designs.

Deliver the project in time and within cost frame.

Join our growing network of Successful Spinning Mills.
We help you Spin Profits.
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Electrical Consultancy

Once the Spin Plan and utilities are finalised, layout is finalised, the
connected load is analysed and transformer capacity and specs, switch
gear requirement, PDBs requirement, cable requirements, lighting and
safety requirement etc is designed.

* Single Line Diagram (SLD)

* |ncorporated Safety

* Detailed drawings

* Technical Specifications of Transformers, Switch gear, LT/HT panel,
Switch Yard, PDB’s, APFC panel, Lighting, Cables are prepared.

* Bill of Quantities (BOQ) is prepared

This will help the mills in procuring these items from Suppliers and
execution of the same from contractors at competitive prices without
compromising on quality and safety.

During execution, periodic visits & review will be conducted.

Laision with Govt. Officials will be in Mills scope.

Join our growing network of Successful Spinning Mills.
We help you Spin Profits.
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Erection & Installation Services

The services covered are Installation of the following machinery.

Production Machinery with control wiring
Accessories such as OHTC, Fire & Metal detectors, YCP

Automations such as ISM/RSM, BTS,CTS
Humidification Plants & Waste Collection Systems

The team will be responsible for keeping all the process settings as per
process parameters during erection itself.

As erection is a one time job and the machines will work for 15 years,
It should be done with perfection & precision. Our team executes it
with “Right First Time approach” and zero re-works or damages.

After commencement of production, you can use this team for Fine
tuning, Maintenance activities if required on cost basis.

Join our growing network of Successful Spinning Mills.
We help you Spin Profits.
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WE WORK 365 DAYS Project Financial Services

Pr0j66'b COﬂSUItanCy You can utilise these services for

* Term Loan
* Working Capital

Project Management & * Subsidies, etc
Co-ordination

For your proposed project.

These are associate services provided by Professional, Project finance
Specialised CA’s.

Architectural Services
AUDITS:

EIéC'briCGI Consul{;ancy We provide technical audits for you

e Process
Maintenance

Erection & Installation * Compressed Air &
. * Thermography.
Services

Join our growing network of Successful Spinning Mills.

Project Financial Services We help you Spin Profits.




