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PROJECT CONSULTANCY 

We provide Project Consultancy Services for Setting Up of New Textile Projects, Expansion of 

Existing Textile Units. The Scope of our Consultancy Services is as under: 

➢  Preparation of DPR - Detailed project report 

➢  Deciding Product Mix / Product Basket 

➢  Preparation of Spin plan  

➢  Technology Evaluation & selection 

➢  Machinery balancing & selection 

➢  TDS – technical data sheet finalization 

➢  Lay out finalization 

➢  Architectural & structural design review 

➢  Electrical and utility design review 

➢  Identification & Selection of Vendors & contractors  

➢  Schedule detailing for project execution 

➢  Periodic progress review  

➢  Preparation of organization chart 

➢  Interview & selection of technical team 

➢  Evaluation & Selection of accessories  

➢  Evaluation & Selection of Laboratory testing equipment 

➢  Process settings during trial run 

➢  Process stabilization before commercial production 

➢  Providing maintenance schedules 

➢  Providing Maintenance & Production Report Formats 
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PROJECT COORDINATION 

We provide Project Coordination Services for Setting Up of New Textile Projects as under: 

 

 

➢   PROJECT PLANNING & SCHEDULING IN DETAIL 
 

➢   CO-ORDINATION WITH VARIOUS SUPPLIERS 
 

➢   CO-ORDINATION WITH VARIOUS VENDORS & CONTRACTORS 
 

➢   CO-ORDINATION WITH ARCHITECT & OEM’S 

 
➢   MONITORING OF FIELD PROGRESS BY PERIODIC SITE VISITS 

 
➢   ORGANIZING PERIODIC REVIEW MEETINGS WITH ALL AGENCIES 

 
➢   MONITORING OF ERECTION & INSTALLATION 

 
➢   IMPLEMENTATION OF PROCESS PARAMETERS & FINE TUNING 

 
➢   IMPLEMENTATION OF SOP’S  

 
➢   IMPLEMENTATION OF REPORT FORMATS FOR PRODUCTION,  

  QUALITY, MAINTENANCE, RAW MATERIAL AND PACKING/ DISPATCH 

 

➢   COSTING FORMAT FOR M.I.S REPORTS 
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ERECTION & COMMISSIONING 

We provide Erection & Commissioning services both Mechanical and Control Wiring for 

Production Machinery, Automations & H Plants. We have the largest team of over 300 

Employees on Roll and trained on all leading technologies.  

The following services is provided: 

➢   CASE MANAGEMENT OF RECEIVED MACHINERY 
➢   UNLOADING, SHIFTING, DESTUFFING OF CASES 
➢   CENTER LINE MARKING OF THE MACHINES AS PER LAYOUT 
➢   PLACEMENT OF MACHINES, SECTION JOINING ETC. 
➢   LEVELING OF THE MACHINES AND GROUTING WHERE NECESSARY 
➢   ASSEMBLING OF THE PARTS AND COMPONENTS 
➢   GAUGING AND SETTINGS OF THE MACHINERY 
➢   CONTROL WIRING OF THE MACHINERY 
➢   POWER UP AND BARE COMMISSIONING 
➢   TRIAL RUNS 
➢   COMMISSIONING WITH MATERIAL 
➢   HAND OVER FOR COMMERCIAL PRODUCTION 
➢   ERECTION OF PRODUCTION MACHINERY, AUTOMATIONS, SPECIAL   

  ATTACHMENTS AND OPTIONAL DEVICES IF ANY 

➢   ERECTION OF HUMIDIFICATION PLANTS, WASTE COLLECTION      
  SYSTEMS, BALE PRESS ETC. 

MAINTENANCE SERVICES | AMC 

We provide Maintenance Services for all makes and models of Spinning Machinery and we 

also provide Annual Maintenance Contracts.  

➢   AMC for Spinning machinery & H-Plants 

➢   Periodic Maintenance as per OEM schedule 

➢   Ring frame of all makes, compact attachment, Autodoffer 

➢   Carding, DF, Combers, Speedframes and Link Coners  

➢   H plants of all makes – Luwa, Batliboi, Draftair etc 
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PROCESS AUDITS 

We provide the following Audit Services for Spinning Mills.  

 

➢   Manufacturing Process Audit 

➢   Process Parameters – Present & Should Be 

➢   Quality Audit – Present & Should Be 

➢   Maintenance Audit – Present & Should Be 

➢   Compressed Air Leak Audit  

➢  Thermography Audit 

 

PLANT MODERNISATION 

We provide Technology Upgradation & Plant Modernization services to Existing old generation 

spinning plants to become competitive and viable after detailed audit. 

 

➢ We Undertake Plant Modernization Activity 

➢ We Will Conduct Plant Audit To Evaluate The Scope Of Improvement Vide Modernization And 

Its Impact And Viability 

➢ Suggest Areas For Modernization, Automation 

➢ Suggest Changes Required In Existing Layout 

➢ Evaluate Productivity And Quality Improvement 

➢ Cost Of Modernization / Automation And Its Payback 

➢ Reduction Of Hands If Any And Its Impact 

➢ Will Carry Out Dismantling / Shifting / Re Erection And Installation Of New Machinery / 

Automation 
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ABOUT US 

We provide Technology Upgradation & Plant Modernization services to Existing old generation 

spinning plants to become competitive and viable after detailed audit. 

Mr. Giri Mysore Subbarao, Founder and Managing Director of M/s TEAM 365 has 

over 35 years rich Textile experience as Business Head, V.P and President of Various 

Textile Mills such as Super Spinning Mills, Welspun India Limited, Trident group of 

Industries ( Abhishek Industries), Doel Group of Industries (Bangladesh) etc. before 

starting TEAM 365 in 2005. 

TEAM 365, was started to provide Professional and Organized Services to Textile 

Industry as there was no Professional Services available in the Field of Technical 

Consultancy & Project Management before 2005. Only free lancers were providing 

services, which was not professional or organized. 

Since 2005, TEAM 365 has established itself as the Leader in Textile Consultancy & 

Project Management Services and have executed over 400 + Textile Projects in India & 

Abroad. 

Mr. P.Sampathraj, Exexcutive Director 

An astute & accomplished Textile Engineer with Diploma in Business Administration from 
Madurai Kamarajar University of over 45 years’ insightful & extensive experience in 
Textile Spinning in Profit Centre Management, PPC, Plant Operations & Maintenance, 
Techno-commercial Operations, Resource Planning and Coordination. 

Possess expertise in working in multicultural environments with the distinction of 
streamlining operations of the plant. 

Extensive experience in managing entire plant operations in corporates like Madura 
Coats Ltd, Malwa Cotton Spg Mills, Lakshmi Mills Co Ltd, GTN Textiles and Spentex 
Tashkent Toytepa, Tashkent entailing planning, maintenance, quality, resource 
utilization, procurement, & manpower management. For the past 6 years associated with 
Team 365, a well-known Project management and Erection Management consultancy 
Organisation as Executive Director responsible for Project management for setting up 
new Textile units. 
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Proven track record of deploying various methodologies to analyse processes, recommending 

modifications to minimize escalations, reduce rejection, realize operational efficiencies, and 

reduce costs. Resourceful in planning, executing energy & cost savings initiatives. Endowed 

with exemplary relationship management skills with proven ability. 

- Strategic Planning - Profit Centre Management - Plant Operations 

- Operations & Maintenance - General Administration - Quality Assurance 

- Cost Savings Initiatives - Liaison & Coordination - Resource Management 

- Techno-Commercial Operations - Man Management - Training & Development 

 

Dr. Pradip Kumar Dey is M. Tech & Ph.D. from IIT Delhi in Textile Technology with over 

40 years rich experience in leading textile corporate Giants such as DCM, WELSPUN, 

TRIDENT, BIRLA CENTURY as Business head and CEO. He is currently handling Oman 

Project of 1.5 Lakh Spindles. 

 

Our Team has over 12 Senior Textile Professionals and Engineers with Rich Experience and 

Expertise of Textile Projects and Operations with a Supporting Technician Team of over 300+ 

Employees on Roll. 
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CLIENT LIST 

  Team 365 has over 400 satisfied customers in India and Abroad. 

 

TRIDENT GROUP 
WELSPUN INDIA  
VARDHMAN GROUP  
LNJ GROUP (RSWM)  
BK BIRLA GROUP (BIRLA CENTURY, ANKLESWAR & CENTURY DENIM, 
KHALGHAT) 
GRASIM (JAISHREE KOLKATTA) 
HIMATSINGKA (HASSAN) 
ARVIND MILLS LTD,  
NTC,  
WINSOME GROUP,  
NAHAR INDUSTRIES LTD,  
BOMBAY RAYON,  
LINEN ART,  
PRATHIBA SYNTEX,  
SINTEX,  
DAMODAR THREADS 
EPIC YARNS, KOHLAPUR 
INDOCOUNT LTD, KOHLAPUR 
RELIANCE CHEMOTECH, RAJASTHAN 
RAJASTHAN SYNTEX, DUNGARPUR 
AASTHA SPINTEX PVT LTD, HALVAD 
FIOTEX, JAMNAGAR 
SUPER SPINTEX, JAMNAGAR 
SKY SPINTEX, BOTAD,  
OSWAL DENIM,  
SUSTAINABLE SPINNING,  
MARUTI,  
KAPOOR INDUSTRIES ETC ARE A FEW OF OUR PRESTIGIOUS CLIENTS. 

 

detailed client list is available in our website ( www,onlytextiles.com) 

 


