BUILDING NATIONAL INTELLIGENCE CAPACITY FOR THE MODERN ERA

Overview

A partner government engaged Zura Group to modernize its intelligence coordination architecture
and establish an executive-level program office to manage reform, technology integration, and
interagency synchronization.

Challenge

The existing intelligence framework was fragmented, with overlapping mandates, outdated
systems, and limited data-sharing across agencies. The client sought a partner capable of
designing a structure that balanced national sovereignty with operational efficiency and secure
collaboration.

Zura Solution

Zura conducted a comprehensive needs assessment, engaging senior intelligence, defense, and
civilian stakeholders to define mission requirements. The company then established a Program
Executive Office (PEO) to serve as the central hub for coordination, capability development, and
partner integration. The initiative also supported the government’s international outreach efforts,
ensuring partner confidence and interoperability with allied frameworks.

Outcome

The result was a clear, functioning structure for intelligence coordination supported by
modernized procedures, secure information pathways, and an actionable roadmap for technology
acquisition and training. The effort set a foundation for data-driven decision-making and greater
regional intelligence cooperation.

Quote
"We focus on helping nations strengthen the systems that protect their people while preserving
their independence," said a Zura Group spokesperson.

Key Capabilities Deployed

Intelligence Needs Assessment and Governance Framework; Standup of Program Executive
Office; Interagency and Partner Coordination Design; Secure System Architecture and Advisory
Support.

Looking Ahead
Zura Group continues to assist partner nations in building transparent and adaptive intelligence
frameworks that enhance stability and resilience in complex geopolitical environments.
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