
REVITALIZING A STRATEGIC PORT: A NEW MODEL FOR GLOBAL 
PARTNERSHIP 

Overview 
Zura Group is leading the redevelopment and operation of a major Caribbean port under a build-
operate model that marks the first time an American team has stepped in to redevelop and manage 
a port originally built under the Belt and Road framework. The initiative represents a turning 
point in international infrastructure cooperation, blending U.S. engineering standards, sustainable 
investment, and transparent governance into a next-generation port project. 

Challenge 
The existing facility, originally developed by foreign interests, suffered both physical damage and 
operational stagnation following a series of natural and economic disruptions. Despite its strategic 
position near vital Atlantic trade routes, the port remained underutilized, requiring capital 
infusion, world-class engineering, and operational reform to unlock its potential. 

Zura Solution 
Zura Group assembled a consortium of global partners across maritime engineering, cruise 
operations, infrastructure finance, and logistics. The program includes full channel dredging, 
cargo and cruise terminals, fuel storage, and commercial development supported by renewable-
energy infrastructure. The build-operate model ensures both short-term efficiency and long-term 
alignment with the host nation’s economic goals. U.S. government agencies have expressed 
formal support for the redevelopment, recognizing its strategic value and its demonstration of 
how American partnerships can provide credible, market-driven alternatives to legacy 
infrastructure models. 

Outcome 
The port redevelopment has become a regional benchmark for public-private partnership, job 
creation, and sustainable development. The project is expected to create thousands of direct and 
indirect jobs, generate billions in economic value, and serve as a platform for local industry 
growth. Beyond infrastructure, it represents a symbolic shift—showcasing how transparent, U.S.-
aligned investment can modernize and operate global trade hubs once dominated by Belt and 
Road capital. 

Quote 
"This project is more than a port. It is proof that American partnerships can compete globally by 
building stronger, fairer, and more enduring systems of commerce," said a Zura Group 
spokesperson. 

Key Capabilities Deployed 
Build-Operate Infrastructure Development Model; Maritime Engineering and Dredging 
Oversight; Cruise and Cargo Terminal Integration; Renewable Energy and Sustainable Systems 
Design; Public-Private Financial Structuring and Governance Advisory. 



Looking Ahead 
Zura Group continues to pursue infrastructure programs that unite capital markets, technology, 
and trusted governance to deliver critical assets worldwide. The port stands as a new model of 
American-led cooperation—built to last, powered by partnership, and aligned with long-term 
prosperity. 
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