TRANSFORMING A FRONTIER-MARKET CRITICAL MINERALS PROJECT INTO A
STANDARDS-ALIGNED ASSET

Overview

A frontier-market mining initiative required stabilization after inconsistent reporting and poor
compliance threatened its viability. Zura Group was engaged to lead the technical, regulatory, and
operational turnaround, transforming an underperforming prospect into a verified, standards-
compliant opportunity for international investors.

Challenge

The project’s prior operators overstated results and lacked credible data for financiers. The client
needed an independent partner capable of validating mineralization, enforcing compliance, and
aligning exploration activities with international reporting frameworks such as JORC and NI 43-
101.

Zura Solution

Zura Group assumed full technical management, mobilizing geological teams and laboratories
across two jurisdictions. The team completed the first-phase exploration program, mapping,
trenching, and exploration, and confirmed mineral-bearing pegmatites extending over 100 meters
of strike length. Zura standardized all fieldwork and assay documentation, ensuring transparency
and future bankability.

Outcome

Certified assays confirmed the presence of commercially relevant minerals, including critical
elements used in energy transition supply chains. The project is now fully compliant and
positioned for Phase 2 resource definition, investor engagement, and offtake discussions with
high-credit buyers.

Quote
"This project reflects what Zura does best: bring credibility, compliance, and capital readiness to
complex environments," said a Zura Group spokesperson.

Key Capabilities Deployed
Full technical stabilization and verification; JORC and NI 43-101 alignment and regulatory
coordination; Multi-jurisdictional lab oversight; Community engagement and ESG integration.

Looking Ahead

Zura Group’s disciplined approach bridges technical expertise, transparency, and investment
confidence, turning frontier-market projects into globally recognized assets that advance the
energy transition supply chain.
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