
LOCKOUT SAFETY
TRAINING HANDOUT

What is lockout?

OSHA has developed the “Lockout/Tagout” regulation to protect employees who are performing repairs or maintenance on equipment.  Often when this type of work is performed, safety devices, like guards, are removed.  This makes the machine especially hazardous.  To eliminate this hazard, the machine must be “locked out” before the work can be done.  It is extremely important that all employees understand this regulation.  There are still many deaths every year because of people not properly locking out hazardous energy.

What does lockout do?
The purpose of a proper lockout is to identify everything on a machine that can hurt someone and control that energy.  For example: if a part of the machine could rotate and harm a person when the guard is removed, then that part must be secured.  Sometimes an employee must actually crawl inside a part of the machine to fix it.  Lockout also ensures that another person cannot accidently hit the start button while the machine is being worked on.
EXCEPTION:  Cord and Plug Equipment

It is not necessary to use lock out procedures when working on equipment connected to energy sources by a cord and plug provided both of the following requirements are met:

1. All potential hazards are controlled by unplugging the equipment, and

2. The plug is under the exclusive control of the employee performing the work.

How can you protect workers?
The lockout/tagout standard establishes the employer’s responsibility to protect employees from hazardous energy sources on machines and equipment during service and maintenance. The standard gives each employer the flexibility to develop an energy control program suited to the needs of the particular workplace and the types of machines and equipment being maintained or serviced. This is generally done by affixing the appropriate lockout or tagout devices to energy-isolating devices and by de-energizing

machines and equipment. The standard outlines the steps required to do this.

What do employees need to know?
Employees need to be trained to ensure that they know, understand, and follow the applicable provisions of the hazardous energy control procedures. The training must cover at least three areas: aspects of the employer’s energy control program; elements of the energy control procedure relevant to the employee’s duties or assignment; and the various requirements of the OSHA standards related to lockout/tagout.

What must employers do to protect employees?
The standards establish requirements that employers must follow when employees are exposed to hazardous energy while servicing and maintaining equipment and machinery. Some of the most critical requirements from these standards are outlined below:
1. Develop, implement, and enforce an energy control program. 
2. Use lockout devices for equipment that can be locked out. While OSHA does allow for the use of tags instead of locks in some situations, as a company we do not allow the use of tags only.  
3. Ensure that new or overhauled equipment is capable of being locked out.
The big issue:

There are several key parts to any lockout program.  If a machine can start up while you are working on it, you must control that machine.  You are able to control it by placing locks on the energy points (i.e. circuit breakers, valves, etc.)  You have to make sure that no one can remove your lock from a machine.  

Sometimes machines are very large and many locks are needed to control all of the energy.  When this is the case you may hear the term “group lockout”.  During a group lockout, every employee working on the machine still must have a lock on the machine; however, the company may also use a lockbox.  This means that one person will place locks on all of the energy sources and then place the keys for those locks into a box.  Every person working on the machine will place a lock on the box holding the keys.  By controlling the keys, they are controlling all the other locks.  

Lockout is an important part of our company safety program.  If there is anything about this program that you do not understand, please ask your supervisor!
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Agenda:

Topic:  Lockout___________
1. Introduction of topic

2. The OSHA standard and appendices

3. The Company Policy
4. Affected Employees
a. Recognition of hazardous energy sources

b. Magnitude of energy

c. Means of isolation

5. Authorized Employees
6.  Written Energy Control Procedures
7. Group Lockout
8. Removal Of Locks
9. Tag Out limitations
10. Additional Information 

11. Questions?

Note: Attach copies of all handouts to this agenda.
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