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SCAFFOLDING


Note:  This scaffolding safety program has been developed to provide basic safety information as it pertains to the use of scaffolds.  It is the policy of this company that no employee shall utilize any scaffold without first being trained in proper scaffolding procedures.  Additionally, all scaffold work shall be performed only under the supervision of a competent person (Please refer to definition of competent person within the program.)  
All scaffold work shall be performed in compliance with Occupational Safety and Health Regulations.  Also, our company does not use suspension type scaffolds.
General:
This policy is designed to assist the company competent person in conducting scaffolding evaluations.  It is not meant to cover every possibility, but rather to provide a general overview.  The company competent person shall utilize a variety of materials to complete site evaluations.  These procedures will be reviewed and updated as needed to comply with new OSHA regulations, new best practices in scaffolding, and as business practices demand.  This general scaffold plan applies to all job-sites of Synergy
Duties of Competent and Qualified Persons:
When working with any scaffold, there are tasks that must be done by a competent or a qualified person.  The competent person is defined as one who is capable of identifying existing and predictable hazards in the surroundings or working conditions which are unsanitary, hazardous, or dangerous to employees, and who has authorization to take prompt corrective measures to eliminate them.  The competent person will perform the following tasks:

1. Scaffold components manufactured by different manufacturers will not be intermixed, unless the components fit together without force and the scaffold's structural integrity is maintained. Scaffold components manufactured by different manufacturers will not be modified in order to intermix them unless our competent person determines the resulting scaffold is structurally sound. 

2. Scaffolds will be erected, moved, dismantled, or altered only under the supervision and direction of a competent person.

3. Our competent person will inspect all scaffolds and scaffold components for visible defects before each work shift, and after any occurrence, which could affect a scaffold's structural integrity.  Should any defects be found, the scaffold or component will be tagged as defective.  All employees are instructed that they must comply with tags and not use defective equipment.
The qualified person is defined as one who, by possession of a recognized degree, certificate, or professional standing, or who by extensive knowledge, training and experience, has successfully demonstrated his/her ability to solve or resolve problems related to the subject matter, the work, or the project.  The qualified person will perform the following tasks:

1. Scaffolds must be designed by a qualified person and shall be constructed and loaded in accordance with that design.

2. We will have each employee who performs work while on a scaffold trained by a person qualified in the subject matter to recognize the hazards associated with the type of scaffold being used and to understand the procedures to control or minimize those hazards. 

Fall Protection Plan:
Fall protection planning is critical to the safety and well being of our employees. One fact never changes. We know we must provide fall protection for any employee on a scaffold more than 6’ above a lower level.  Additionally no employee shall utilize any scaffolding over 6’ in height without proper supervision from the company competent person.  On many job sites, this 6’ requirement has been lowered, based on the desires of the general contractor.  This information shall be communicated to every employee on the job site.  Employees performing scaffolding work shall refer to the company fall protection program for additional information related to proper fall protection.  
Falling Object Protection:
All employees must wear hardhats when working on, assembling, or dismantling scaffolds. This is our primary protection from falling objects. Additionally, we will:

1. Install all guardrail systems with openings small enough to prevent passage of potential falling objects. 

2. Prevent tools, materials, or equipment that may inadvertently fall from our scaffolds from striking employees by barricading the area below the scaffold. 

Platform Construction:
This section documents the procedures and safety requirements we use to construct our scaffold platforms.  The following safety rules apply for this scaffold platform construction:

1. Each scaffold plank will be installed so that the space between adjacent planks and the space between the platform and uprights is no more than one inch wide. 

2. Except for outrigger scaffolds (3 inches) and plastering and lathing operations (18 inches), the front edge of all platforms will not be more than 14 inches from the face of the work, unless we have a guardrail or personal fall arrest system in place that meets regulations. 

Supported Scaffolds:
1. Supported scaffolds with a height to base width ratio of more than four to one (4:1) must be restrained from tipping by guying, tying, bracing, or equivalent means. 

2. Supported scaffold poles, legs, posts, frames, and uprights will always bear on base plates and mud sills or other adequate firm foundations. 

Scaffolding Safety Rules:
The following general safety rules apply to all scaffolding work.

1. All scaffolds shall be inspected by a competent person prior to use.

2. All scaffolds shall be constructed on stable footing.  Scaffolds shall be plumb, level and square.

3. Platforms shall be fully planked without excessive overhang.

4. Each scaffold and scaffold component we use will support, without failure, its own weight and at least four times the maximum intended load applied or transmitted to it.

5. Ladders must be used to access scaffolds.  Portable, hook-on, and attachable ladders will be positioned so as not to tip the scaffold. 

6. All stair rail systems and handrails will be surfaced to prevent injury to our employees from punctures or lacerations, and to prevent snagging of their clothes.

7. We will protect each employee on our self-contained, frame structure supported, adjustable scaffolds by a guardrail system. The guardrail system shall have a minimum 200-pound top-rail capacity and be installed before being released for use by our employees. 

8. All employees must wear hardhats when working on, assembling, or dismantling scaffolds.

9. Guardrail systems will be installed with openings small enough to prevent passage of potential falling objects. 

10. The area below the scaffold will be barricaded to prevent tools, materials, or equipment that may inadvertently fall from our scaffolds from striking employees.  This area will be a controlled access zone.  No employee is permitted to pass thru this area.

11. Scaffolds and scaffold components will never be loaded in excess of their maximum intended loads or rated capacities. 

12. Debris will not be allowed to accumulate on platforms.

13. Scaffold components manufactured by different manufacturers will never be intermixed unless the components fit together without force and the scaffold's structural integrity is maintained. 

14. Unstable objects will never be used to support scaffolds or platform units. Footings must be level, sound, rigid, and capable of supporting the loaded scaffold without settling or displacement. 

15. Cross braces will never be used as a means of access. 

16. The use of shore or lean-to scaffolds is prohibited. 

Training:
Site preparation, scaffold erection, fall protection, and gaining access to the working platform are only part of the requirements for scaffold work. While this all takes concentration and safe work practices, the most dangerous time can be when employees are concentrating on their work and not particularly aware of the hazards of working from scaffolds. It is critical that employees who use scaffolds be trained, among other things, in the recognition of the hazards associated with the type of scaffold being used and to understand the procedures to control or minimize those hazards. 

Recognizing the need for training for employees who: (1) perform work while on scaffolds, (2) are involved in erecting, disassembling, moving, operating, repairing, maintaining, or inspecting scaffolds, and (3) have lost the requisite proficiency, the following training syllabus is a part of this written safety plan. 

Employees Who Use Scaffolds:
Our employees who perform work on scaffolds will be trained by a qualified person to recognize the hazards associated with the type of scaffold being used and to understand the procedures to control or minimize those hazards. The training will include the following areas, as applicable:

1. The nature of and the correct procedures for dealing with electrical hazards.

2. The nature of and the correct procedures for erecting, maintaining, and disassembling the fall protection and falling object protection systems used. 

3. The proper use of the scaffold, and the proper handling of materials on the scaffold. 

4. The maximum intended load and the load-carrying capacities of the scaffolds used. 

5. The importance of complying with “defect” tags.

6. Any other pertinent requirements of the OSHA rules. 

Employees, Who Erect, Disassemble, Move, Operate, Repair, Maintain, or Inspect Scaffolds:
Our employees who erect, disassemble, move, operate, repair, maintain, or inspect scaffolds will be trained by our competent person to recognize the hazards associated with the work being done. The training will include the following topics as applicable:

1. The nature of scaffold hazards. 

2. The correct procedures for erecting, disassembling, moving, operating, repairing, inspecting, and maintaining the type of scaffold in question. 

3. The design criteria, maximum intended load-carrying capacity, and intended use of the scaffold. 

4. The importance of complying with “defect” tags.

5. Any other pertinent requirements of this subpart. 

Employees Who Need Retraining:
When we have reason to believe that one of our employees lacks the skill or understanding needed for safe work involving the erection, use or dismantling of scaffolds, we will retrain the employee so that the requisite proficiency is regained. Retraining will be done in at least the following situations:

1. Where changes at the worksite present a hazard about which the employee has not been previously trained. 

2. Where changes in the types of scaffolds, fall protection, falling object protection, or other equipment present a hazard about which an employee has not been previously trained. 

3. Where inadequacies in an affected employee's work involving scaffolds indicate that the employee has not retained the requisite proficiency. 

Failure to comply with all aspects of this program will result in disciplinary action, up to and including termination.
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