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SUBCONTRACTOR SAFETY


General:

The use of sub-contractors creates special safety concerns.  With employees from several different companies working in close proximity with each other, there does exist the possibility of the actions of one person affecting the welfare of employees of another company.  Any time multiple companies are working at the same job-site, close coordination of activities must occur.  The purpose of this program is to outline the basic items that must be considered when dealing with the safety of all subcontractors.

Synergy Responsibilities:
When Synergy is in the role of “sub-contractor”, it is our obligation to follow all the rules and requirements of the company for which we are performing work.  This may mean that our employees will have to observe precautions that differ from those the employee is used to.  At no time will our employees be subjected to additional hazards or be asked to compromise their safety.  Any changes in accepted safety practices shall involve activities that are above and beyond existing safety procedures.  All changes to existing policies will be thoroughly communicated to all affected employees.

When Synergy is in the role of general contractor, with sub-contractors working for us, we expect those sub-contractors to afford us the same courtesy that we would afford them.  We shall only use those companies that have demonstrated a commitment to safety.  The following list defines our own responsibilities in regards to on-site safety.  

1. When selecting a contractor, we reserve the right to obtain and evaluate the contractor’s safety performance and programs (including incident rates) as part of the selection criteria. (Please refer to additional selection criteria contained within this program.)

2. We will ensure two-way communication between us and all other contractors, especially in regards to the communication of chemical hazards.

3. We will inform contractors of any known fire, explosion, or toxic release hazards related to our work.

4. We will inform sub-contractors of all applicable provisions of the emergency response plan.

5. We will inform sub-contractors of all site safety rules and practices.

6. We will conduct periodic audits of the sub-contractor’s employees, to ensure compliance with safety rules and regulations.

7. We will maintain a contractor injury log.  As part of this log, we will conduct independent investigations of all sub-contractor related accidents and injuries. Note:  The contractor is still required to maintain their own OSHA 300 log, as required within the Code of Federal Regulations.
Sub-Contractor Responsibilities:

Sub-contractors performing work for Synergy also have certain responsibilities.  Sub-contractors are responsible for ensuring the safety and well being of their own employees, as well as others on site that may be exposed to their activities.  
Sub-contractors must:

1. Subcontractors must have their own company safety programs.  Synergy may request that a copy of your company safety programs be sent to Synergy prior to the start of work.

2. Subcontractors may be expected to follow specific site safety rules or to utilize specific site forms during the course of their work.

3. Train each employee in the work practices necessary to safely perform his/her job.  Copies of weekly toolbox meetings shall be provided to Synergy as requested.
4. Transfer all information received from Synergy to your own employees.  Subcontractors may be required to follow safety rules as set forth by Synergy  

5. Follow all applicable Occupational Safety and Health Regulations.

6. Document that each employee has received and understands the training required by this section.

7. Ensure that employees follow the required rules and practices.

8. Inform Synergy of unique hazards presented by their work.

9. Secure permission, as well as special instructions related to the safety and security of the job site, before beginning work. 

10. Before any work is started, the insurance certificate as well as any and all other permits, which may be required by the public authorities or the client in connection with the performance of their contract, shall be on file in the main office.

11. Each subcontractor shall maintain a Safety Program consistent with the project safety requirements. Copies of company safety manuals shall be provided to our company.  Listed below are some of the topics that must be addressed in a company safety manual.  If any of your employees are affected by a listed regulation or engage in a related task, this item should be addressed in your company safety manual:

a. Personal protective equipment (PPE)

b. Accident Investigation and Bloodborne Pathogens

c. Discipline program

d. Asbestos, Lead, or other chemical hazard

e. Respiratory protection

f. Confined Spaces

g. Excavations

h. System of self auditing

i. Fire/fire extinguishers/ emergency procedures

j. Hazard Communication

k. Hearing conservation

l. Forklifts, cranes, lifts and other industrial vehicles

m. Hand tools

n. Ladders

o. Electrical and lockout/Tagout

p. Scaffolds

q. Fall protection

r. Concrete and masonry construction

s. Steel erection

Note: this list is provided as an example only.  Additional programs may be required, based on site and company activities.

12. The following specific requirements must be addressed, in addition to any OSHA requirements.  Sub Contractors must:

a. Inform our company of accidents and injuries that occur on the job site immediately.  Our company may choose to also investigate any site related accidents involving our sub-contractors

b. Unless specifically stated in the company bid or job contract, sub-contractors are required to furnish approved personal safety equipment for employees (hard hats, eye protection, fall protection, etc.), as well as provide and maintain small tools and equipment for personnel.

c. Provide training, instruction and monitoring for personal protective equipment needed to work in hazardous locations or perform special projects.

d. Follow job site housekeeping rules with proper disposal and storage of debris or materials strictly followed.

e. Store flammable liquids in approved safety containers and in specific areas as assigned with proper fire fighting equipment available.

f. Not use job made heaters at any time.  Only approved heating devices are acceptable with no open fires or burning.

g. Provide their own fire extinguishers to protect their own equipment, materials, buildings, storage areas and work areas. 

h. Have all job site equipment such as trucks, motor cranes, forklifts, boom trucks, etc., in compliance with all state, Federal, local as well as site regulations and shall be equipped with fire extinguishers.

i. Protect all scaffolds, work platforms, or open sided floors with handrails and toe boards. Safety harnesses will be used for work being performed from elevated areas.

j. Properly shore, slope or protect any trench, cut or hole over 5 feet deep. Access to and from such areas must be provided within 25 feet of where employees are working.  All excavation work shall be performed only under the supervision of a competent person.

k. Park all trucks, cranes, dozers, and other mobile equipment in designated areas and locked or otherwise secured after normal working hours.

l. Monitor all confined or enclosed spaces for oxygen and/or hazardous gas and ventilated before employees are allowed to work in said areas. Such spaces will be identified, marked and proper access maintained with written daily records kept. Employees will be instructed as to the hazards and proper working procedure before entry into such areas.

m. Barricade any work area that presents a hazard such as overhead work, open holes, etc.

n. Protect all welding, cutting or hot work from slag or sparks in areas under or close to such work.

o. Provide access to SDS binders at all times, or provide copies of such binders to our company employees.
13. All of the above procedures are mandatory for all contractors as well as their subcontractors, if any.

14. Sub-contractors may not utilize another sub-contractor unless that contractor is approved by Synergy
15. All Contractors shall follow all other applicable OSHA, ANSI, and state requirements.

Subcontractor Pre-Selection Qualification:

Safety is an important parameter in the selection process of subcontractors.  Although the process of selection must include cost, quality and other measurements, safety considerations must be a basic qualifier for any contract award.  Synergy is firmly committed to providing a safe jobsite for both our employees and the employees of our subcontractors.  To fulfill our commitment, we request that prospective Subcontractors submit the following:  

1. Your EMR (Experience Modification Rate).  This is an estimate of your Workers’ Compensation losses compared to premiums paid.  Call your state Workers’ Compensation office or your insurance company for assistance.

2. A copy of your OSHA-300 summary form for the last three years.  (This requirement is for companies with more than 10 employees).

3. A copy of your Hazard Communication/Global Harmonization Policy. 

4. A copy of your Substance Abuse Policy.

5. A copy of your written Safety Program.

6. The name of the person that you will designate as your company’s on-site safety officer/competent person.

7. Copies of your accident reporting and investigation forms.

8. A list of your first aid capabilities including certified personnel and equipment.

If your company needs assistance in obtaining any of the requested information, please contact Synergy for assistance.  
Sub-Contractor Safety Violation Form

Sub-Contractor Name: _________________________ Date: __________

Location: ____________________________________________________

Date of violation: _________________ Time of Violation: ____________

Type of Violation:

	Violation (List below)
	First Warning
	Second Warning
	Termination of contract or additional training/ monitoring

	
	
	
	

	
	
	
	

	
	
	
	


 Violation details: (Please be specific and include names as appropriate):

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Violation Issued by: _________________________

Sub-Contractor Statement: 


____ I concur with violation details as stated above.

____ I disagree with the above description or wish to add the following details: ________________________________________________________________________________________________________________________________________________________________________

Corrective action completed: 


Date: _________ Verified by: ____________________

I have read and understand this Safety Violation form:

Signature of Sub-Contractor: ______________________________

Signature of person issuing Violation: _______________________

Signature of next level of supervision: _______________________

Subcontractor Safety Agreement

This Agreement is entered into between Synergy and _______________________ (“Subcontractor”) on this _____ day of _________, 20__.  In consideration for performing work under contract for _________, Subcontractor represents and agrees as follows:

1. Representation of Safety Precautions.  In executing this Agreement, Subcontractor represents that it shall take all necessary precautions while performing its Work to ensure the safety of its employees and the employees of other subcontractors.

2. Obligation to be Familiar with Safety Regulations.  Subcontractor represents that it has studied and is familiar with all of the applicable requirements promulgated by any government authority, including without limitation, the applicable requirements of the Occupational Safety & Health Act (OSHA), all applicable regulations published in 29 CFR Parts 1910 and 1926, all applicable state occupational safety and health acts and any applicable regulations promulgated there under, and any other lawful orders of any public authorities bearing on the safety of persons or property or their protection from damage, injury, or loss, as well as any safety or health programs published by Synergy.

3. Certification of Employee Safety Training.  Prior to commencement of any Work under the Agreement, Subcontractor’s subcontractors, agents, and/or employees shall complete a basic OSHA construction training safety course (or its equivalent) that is related to the Work that Subcontractor will be performing under this Agreement.  Subcontractor shall provide Synergy with certification that such training has been completed.

4. Liability for Safety Violations.  Subcontractor agrees that it shall be liable for any failure of any of its subcontractors, agents, and/or employees to comply with all applicable health and safety requirements.

5. Indemnification of Synergy.  Subcontractor agrees that, in the event that an action is undertaken against Synergy for violations of any government safety requirements, subcontractor shall hold harmless Synergy for all costs, damages and penalties assessed against by Subcontractor and/or its subcontractors, agents, or employees, Subcontractor shall indemnify Synergy for all costs related to this action including attorney’s fees incurred in the defense of appeal on such action.

Enforcement
Subcontractor is expected to adhere to all federal, state and local safety regulations for each project.  Subcontractor is solely responsible for its safety on the jobsite.  Any supervision provided by Synergy is not a guarantee that all safety rules have been met or that Subcontractor’s operations are in compliance with any law or regulation.

Any expenses incurred by Synergy as a result of Subcontractor’s actions or a regulatory agency’s inspection as related to the subcontractor’s actions, shall be charged to Subcontractor at 1.5 times the cost to Synergy

All Subcontractors are expected to make their employees aware of the jobsite safety rules and regulations.  They are also expected to provide their employees with any safety equipment necessary for jobsite duties.  If there are any difficulties regarding safety training and/or equipment, Subcontractor shall notify Synergy immediately.

Company (Name): ______________________________________________________

Representative (Title/Signature): __________________________________________
Synergy Supervisor: ____________________________
Date: _______________
Subcontractor
September 2012
1
Subcontractor
September 2012
4
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