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HAZAROUS WASTE OPERATIONS

Purpose:

The goal of this program is to provide all employees of Synergy with a basic understanding of Hazardous Waste Operations and Emergency Response activities, as they relate to the release of hazardous substances.  Although our work does not involve the use of hazardous materials, we may be asked to perform activities at a job site where there are hazardous materials present.  It is for those situations that this program was developed.
The company Safety Coordinator is responsible for this safety program.  He has full authority to enforce this program and to make changes as necessary.  Employees may obtain copies of this, or any company safety program from the main office.  Employees with questions or suggestions, should contact the company Safety Coordinator.

Scope:

Our employees will not be asked to participate in emergency response activities at any facility.  It is the responsibility of our employees to evacuate during an emergency and to alert site personnel, as needed.  We do not have any operations that we cannot shut down in an emergency and leave the area.  However, we do recognize the need to good communication between Synergy and all host companies.  If our work activities involve shutting down power, or in any other way disrupting plant operations, we must ensure that such disruptions will not create a hazardous release or an unsafe situation.

In terms of Hazardous Waste Operations and Emergency Response, Synergy employees would be involved only at the “Awareness” Level.  This covers persons who are likely to witness or discover a hazardous situation.  Their only action would involve initiating a full emergency response by notifying the proper authorities or personnel of this issue and evacuating the area, as needed.  We would never be asked to take any further action.

Host Company Responsibilities:

Synergy, and the main office, does not fall within the requirements of the Hazardous Waste and Emergency Response requirements under OSHA.  However, we do occasionally have employees working at sites that are covered by this standard.  (Note: this standard also overlaps with our company Process Safety Management program.)  The host companies where we may be performing activities have any specific requirements.  They must generate a safety program that identifies the hazards and the steps necessary to control the hazards.  This program must provide for emergency response.  They will evaluate their site, identify hazards and select employee protection methods.

The host company is also required to share this information with us, as it pertains to our site activities.  The site may have special areas where certain PPE is required or where special emergency alarms have been installed.  All Synergy employees who will be working at a covered site will have personal instruction about such site requirements prior to entering the site.  We will be provided with evacuation routes and given instruction on special reporting requirements.  For example, some sites have their own, in-house fire department.  They may have a special phone number to activate their site response activities.  As another example, some companies have areas where the use of a “buddy system” is required.  Some sites may also have specific “decontamination procedures”.  Again, while we do not expect any Synergy employees to be exposed to emergency situations, we do, however, want them to be aware of the safety steps that other companies have implemented.  Employees with receive personal instruction if there are special site procedures that they are expected to follow.
Medical Surveillance:

As Synergy does not have operations where exposure to hazardous materials is likely, we do not have a specific medical surveillance program established.  However, should we be provided with information from a host company that we are in need of specific medical activities on their job site, such a program will be established.  Additionally, if any employee has been exposed to a hazardous material on the job, that person will be sent to a licensed medical provider (doctor) who will determine if additional actions or follow up activities are necessary.  Any medical records created or collected as a result of this requirement will be maintained for the duration of that worker’s employment, plus 30 years.

RCRA Sites:
RCRA stands for Resource Conservation and Recovery Act.  It is a system enforced by the Environmental Protection Agency.  The purpose of RCRA is to govern the disposal of hazardous wastes generated in industrial sites.  The EPA is concerned with the long term protection of the environment.  Within Hazardous Waste Operations, RCRA requirements must also be considered.  It is not enough to just protect the workers on a job site.  Steps must also be taken to protect the environment and ensure that hazards do not spread to other locations or people.  Synergy employees should be aware that some waste materials that host companies generate may have to be handled in special ways.  Our workers may be expected to follow special disposal or recycling requirements.  Again, these would be communicated directly to all workers prior to entering a site with special precautions.

Emergency Response:
Host sites with hazardous materials will have already developed their emergency response plans (as outlined above).  In addition, the host site will be required to conduct regular drills to test their emergency response plans.  If a drill is being conducted at any site where Synergy employees are working, employees will be told in advance what actions they will be expected to take.  If an employee is unsure if it is a drill or an actual emergency, they must treat the situation as a true emergency and evacuate the area as they have been trained.  

Decontamination:

Any site that has hazardous materials on site will have previously established decontamination procedures.  Again, we do not expect that any synergy employees will be placed in situations where they will be exposed to hazardous materials, but this program has been designed to cover all possible situations, however rare they may be.  If a host site has created decontamination procedures for areas where we will be working, they will provide that information to Synergy prior to the start of work.  This information will then be passed on to all site employees.  Decontamination procedures would affect workers who are leaving specified areas after an event or exposure.

The host site will provide all decontamination equipment, as well as the personnel necessary to help a worker “decontaminate”.  This may include safety showers or changing tents, etc.  Our company Safety Coordinator will work with the site personnel to ensure that our employees are receiving appropriate treatment and follow-up care, as needed.
Other Host Company Requirements:
It is important for our employees to understand that companies covered under the OSHA and EPA Hazardous Waste requirements must follow some very specific pre-planning rules.  These steps have been designed for our safety.  The host companies will share all the necessary information with Synergy employees to ensure that everyone on the job site remains safe at all times.  To better understand the steps that the host companies have already taken, a summary of those steps is provided below:

1. Pre-emergency planning and coordination with outside parties: The host company will have already made plans and exchanged information with local fire/police departments to ensure that there is no delay in emergency response activities.

2. Decontamination: The host companies will have all the necessary equipment on site to ensure that all site workers are cleared of hazardous materials before they leave the hazard area.

3. Roles/Communication/Lines of authority: The host companies will have already established who to notify in the event of an emergency and who will be in charge of the scene.  It is important for them to have one person providing clear instructions to everyone else on the site.  Synergy employees will be expected to follow the instruction of the site incident commander.
4. Emergency recognition and prevention:  The host companies will have implemented detection systems for the release of any hazardous material.  This may include systems such as fixed alarm systems.  It is important that Synergy employees follow the evacuation requirements of all site alarm systems.  It may also be that small spills are cleaned up just by diluting the spilled material with water or another chemical.  These types of procedures will be written down at the host company.  Our employees should not engage in any activities for which they have not been trained.  If they spill any materials, they should contact the site personnel for instructions.
5. Safe distance and places of refuge: The host companies will have already determined where employees should go to be clear of the hazards presented during an emergency situation.  Safe places to congregate are provided to all Synergy employees during site orientations.  It should be noted that the location of safe sites may change, based on other factors, including wind direction.  If this were to happen, the site incident commander will be responsible for relocating all people on the site.  Again, Synergy employees will be expected to follow the instructions as provided by the site incident commander.  

6. Site safety and control: The Host companies will secure the danger area and determine who can enter or leave that zone.

7. Evacuation Routes: Just as any company must determine the best way to exit a building in the event of a fire, sites with hazardous materials must determine the best routes to not only leave the building, but also to leave the whole site.
8. Emergency medical treatment and first aid:  The presence of hazardous materials on a site will necessitate that a site have personnel trained to handle emergencies until rescue personnel can arrive.  In some cases the site workers are better trained in the emergency procedures for their site chemicals than the EMTs on the local ambulance squads.  Sites may even send experienced or trained workers along with injured workers to the hospital so that specific information is available to the local doctors about care and treatment based on chemical safety data sheets.

9. Emergency alerting: This item is addressed in multiple sections as it is extremely important that all site workers understand when an emergency exists.

10. PPE: The host companies will have previously established PPE requirements for their locations.  This may be any gear that employees must have on or available in the event of an emergency.

11. Critique and response follow up: After any site emergency, the host company will always look for areas in their program where improvements can be made.  It may be that employees of Synergy will be contacted for feedback or suggestions.  We will always work cooperatively with any company to ensure the safety of all workers.

Note: Synergy employees should not just leave a site during an emergency.  While we do expect our employees to evacuate, they should make sure that there are no secondary steps that need to be followed, such as decontamination, to ensure that workers do not cause a hazard to be spread.  Employees will be told when it is OK for them to leave the site.

Training:

All employees performing functions at sites covered by this program will be trained in the following:

1. The hazards of the area where they are working (based on their duties and functions)

2. Employees who may witness or discover a hazardous substance will be trained in the methods to alert the necessary authorities or site personnel

3. They shall also be trained in recognizing the presence of hazardous materials or methods to determine if there is a leak as it relates to our job function within the facility.

4. The types of activities that may cause an issue or emergency at the host site.

Refresher training shall be conducted annually with 12 calendar months of previous training.  Records of all training shall be maintained for at least 3 years.  Training shall be documented.  (Please refer to attached training sign in sheet.)

Please note: our employees are not Haz Woper certified, nor do we perform activities involving hazardous materials.  Host company employees who actually perform work on system containing hazardous materials, and who are tasked with specific emergency response level activities, will have a substantial amount of special training.  Certified Hazardous Waste Operations workers will have at least 40 hours of training, including field experience.  Employees of Synergy do not need to be trained in this level of response.
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