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Professional Alignment

This portfolio is intentionally centered on the intersection of behavioral health, leadership
development, systems thinking, communication, organizational culture and sustainable
performance. The topics reflect Nisaa Robinson’s education, licenses, leadership experience,
clinical supervision background, facilitation experience and doctoral study in strategic
leadership.

Education and Credentials Applied Knowledge and Experience

e B.S., Organizational Management * Behavioral health and clinical supervision
* M.S.S.A. (Social Work), Behavioral Health e Organizational and strategic leadership

e Doctor of Strategic Leadership student e Systems thinking and culture change
(anticipated 2028) e Cognitive, behavioral and motivational

e Licensed Independent Social Worker— approaches

Supervisor (LISW-S) e Emotional regulation and nervous-system-
e Licensed Independent Chemical informed skills

Dependency Counselor—Clinical Supervisor e Coaching, conflict navigation and group
(LICDC-CS) facilitation

Scope: Sessions are educational and developmental. They do not constitute psychotherapy,
individualized clinical treatment, legal advice, ADA compliance consultation or crisis-response
certification. Topics involving specialized legal, historical or policy depth can be co-facilitated
with an appropriate subject-matter expert.

Portfolio Categories: SELF | TEAM | SYSTEM

e Sustainable Leadership, Stress and Well-Being

e Self-Leadership, Emotional Intelligence and Behavioral Change
e Communication, Conflict and Psychological Safety

e Leadership, Coaching and Professional Growth

e Systems, Culture, Change and Decision-Making

e Dignity, Inclusion, and Partnership

* Behavioral Health Literacy and Trauma-Informed Practice

Standard customization options. Content can be adjusted for executives, managers, HR
professionals, direct service and frontline employees, multidisciplinary teams, community
partners or faith leaders.
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1. LEAD YOURSELF

Strengthen self-awareness, clarity, resilience, and intentional leadership under pressure.

The Power PAUSE
Leading Clearly Under Pressure

A practical self-leadership workshop that helps leaders create space between pressure
and reaction. Participants learn a simple pause practice they can use before difficult
conversations, meetings, negotiations, decisions, and transitions to protect clarity,
capacity, and judgment.

Think Better, Lead Better
The Thinking Patterns Behind Leadership Performance

Explores how assumptions, automatic thoughts, emotional responses, and behavior
shape leadership effectiveness. Participants learn to recognize thinking patterns that
reduce effectiveness, test assumptions, and choose more flexible responses that
improve communication and decision-making.

Break the Burnout Cycle
Sustainable Leadership Without Lowering the Bar

Moves burnout beyond a generic self-care conversation by examining workload, beliefs,
boundaries, organizational norms, recovery, and chronic overextension. Leaders identify
practical ways to sustain performance while supporting healthier expectations for
themselves and their teams.

2. LEAD PEOPLE

Build stronger supervision, communication, coaching, accountability, and team effectiveness.

Lead the Moment

Give People the Leadership They Need

A situational leadership workshop focused on adapting direction, coaching, support, and
autonomy to the person, task, situation, and context. Leaders practice recognizing what

team members need, avoiding one-style-fits-all leadership, and responding intentionally
to changing performance and development needs.

Coach, Don't Rescue
Building Ownership, Judgment & Accountability
Helps supervisors stop becoming the answer to every problem. Participants learn when

to direct versus coach, how to ask questions that strengthen problem-solving, and how
to create clearer ownership, decision-making, and follow-through.
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Say the Hard Thing Well

Communication, Conflict & Psychological Safety

A practical workshop for navigating difficult conversations without sacrificing dignity,
trust, or accountability. Content can include communication styles, active listening,
clarification, emotional regulation, feedback, conflict navigation, and leader behaviors
that support psychological safety.

From Resistance to Readiness

Leading People Through Change

Applies motivational interviewing and behavior-change principles to leadership.
Participants learn to recognize ambivalence, reduce unproductive power struggles,
strengthen ownership, and adjust their approach based on readiness for change.

3. LEAD SYSTEMS

Strengthen culture, systems awareness, organizational alignment, and communication in
complex environments.

Culture Is What You Reinforce
Turning Values Into Everyday Leadership Behavior

A systems-oriented workshop that examines the gap between stated values and the
behaviors organizations actually reward, tolerate, interrupt, and overlook. Leaders
translate broad values into observable expectations, decisions, accountability practices,
and recognition.

See the System, Shift the Pattern

Systems Thinking for People Leaders

Introduces leaders to seeing recurring patterns, relationships, feedback loops, capacity
constraints, and unintended consequences rather than repeatedly treating isolated
events. Participants identify leverage points for more sustainable, people-centered
change.

Communicating Through Complexity
Clarity, Confidence & Accountability When the Stakes Are High

Designed for leaders who must communicate difficult decisions, uncertainty,
organizational change, or sensitive information. Participants strengthen message clarity,
stakeholder awareness, transparency, empathy, and accountability while maintaining
appropriate boundaries and confidentiality.

Delivery Options

e 45-60 minute conference presentation or keynote-style learning session

e 75-120 minute interactive workshop

e Conference breakout session
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e Half-day or full-day leadership intensive

e Leadership retreat or facilitated roundtable

e Multi-session development series

e Follow-up application, coaching, or implementation session
e Individual and group coaching

Additional Specialized Programs

Additional customized topics are available for behavioral health, human services, healthcare,
public-sector, nonprofit, faith-based, and community-serving organizations, including
behavioral health literacy, trauma-informed practice, compassion fatigue, professional
boundaries, inclusive facilitation, dignity, and partnership.



