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Purpose
Community Exhibitions are a key part of We Make Wycombe.  They provide a platform for collaborative showcasing of existing creative work, presented under a shared theme, over a period of 2-3 months.  

Community Exhibitions are intended as largely passive displays, allowing audiences to encounter creativity in a gallery-style setting.  However, they remain rooted in collaboration, accessibility, audience and sector growth.  Spotlight Weeks that take place during the exhibitions offer opportunities to activate the space further through events, activities and engagement, and some outputs from these may feed back into the exhibition.  

There are two Community Exhibitions programmed into the project, currently scheduled for Jan – March 2026 and Nov 2026 – Jan 2027, although this can flex. 

We are now inviting Expressions of Interest (EOIs) for the Community Exhibition.  

What We’re Looking For
Projects supported through Community Exhibitions should:

· Be collaborative – exhibitions should bring together existing work from more than one partner or contributor, connected by a unifying theme.  
· Be accessible and relevant – work should be created locally and presented in a way that feels meaningful and accessible to the local community. 
· Be open and inclusive – exhibitions should aim to introduce local creativity to people who may not normally engage with arts and culture and reach beyond usual audiences.
· Be sustainable – applicants should consider environmentally conscious approaches to exhibiting

Management of exhibitions need to be largely self-sustaining.  Volunteers (and at times the Project Manager) will be needed help to manage open hours.  Applicants should be comfortable with this model and indicate how they will support access to the exhibition when needed. 

Spotlight Weeks that occur during the Exhibition can be used as an opportunity for individual partners to highlight their own work further through talks, workshops, performances, demonstrations, interviews or other creative engagement activity.  Exhibitors will also have the option to bring in new partners to collaborate with for the Spotlight Weeks.  Any outputs from these weeks can go on to form part of the exhibition if appropriate.  There is opportunity for further funding to support these Spotlight Weeks and a separate application is required for this. 

We ask that Exhibitions:

· Are accessible, inclusive and welcoming to all communities
· Are environmentally conscious, making sustainable choices where possible
· Are well promoted, using We Make Wycombe branding
· Collect feedback and share reflections to help us measure impact

Support 
· Funding of up to £2,000 per Community Exhibition is available at the discretion of the Steering Group. 
· Opportunities for further funding from Spotlight Weeks (up to £1,000) which also offer additional engagement and visibility.
· Use of the hub for the duration of the project.  It is possible that satellite exhibitions could be located in partner venues/spaces to show connectivity of the sector and enhance visibility.
· Marketing and promotion through We Make Wycombe channels and partner networks alongside use of We Make Wycombe branding.
· Practical support and guidance from the Project Manager.

The Process

1. Please complete the EOI form to outline your idea.  If completing the application form presents any barriers, please contact us so that we can provide an alternative method of applying.
2. The Project Manager will meet with you to review your proposal, ensuring it aligns with the Spotlight Week criteria and offer support to shape your plans if required.
3. Your proposal will then be considered by the Steering Group.  You may be invited to attend a meeting to present your idea and answer questions. 
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