CTA Liberty PTO General Meeting
Wednesday, September 17, 2025 | Liberty Library
Time: 4:01 p.m. – 5:11 p.m.

Meeting Minutes
	Agenda Item
	Discussion / Notes
	Action Items / Motions

	1. Approval of Previous Minutes
	Minutes were posted on PTO website and emailed. Motion by Rachel, seconded, approved unanimously.
	Minutes approved.

	2. Installation of Executive Board
	Dr. Barletta welcomed all and installed the board:
- Co-Presidents: Stacey Lynd & Amanda Speltz
- Co-Vice Presidents: Kristin Tollefson & Leanne Prater
- Treasurer: Rachel McConnell
- Co-Secretaries: Danielle Pierson & Emma Previte
Expressed gratitude for commitment.
	—

	3. School Comments – Dr. Barletta
	- Teamwork emphasized.
- Teacher Learning Walks shared via Kudo Board.
- UDL focus on complex, real-world learning tasks.
- Celebrations: 9/11 ceremony, Golden Eagle Awards, Hispanic Heritage Month events, choir at Diamondbacks game, record NEHS inductees.
- Clubs: StuCo, Robotics, Kindness, Hip Hop, Chess, Golf, Orchestra, Ukulele, Guitar, STEM, News Crew, etc.
- Encouraged staff rest after strong first quarter.
	—

	4. PTO Budget Update
	- Spirit Wear and Book Fair sales strong.
- Free Dress raised $450.70 (for student club grants).
- Major expenses: GoDaddy renewal, staff meals, Scholastic payments.
- Projected year-end balance ~$45,000 (with $10,000 reserve).
	—

	5a. Restaurant Nights
	Upcoming:
- Chipotle – Oct 21
- Someburros – Nov 19
- Raising Cane’s – Dec 16 (providing extra marketing support).
	—

	5b. Apex Fundraiser
	- Dec 1–12; Fun Run Dec 11.
- Leadership lessons + fundraising.
- Kickoff assembly planned.
- Teachers receive % of funds raised.
- In-person lessons preferred.
- Teacher scheduling sign-ups requested 2 weeks prior.
	Apex to provide schedule sign-ups 2 weeks in advance.

	5c. Birthday Marquee Program
	- Proposal to allow families to purchase marquee birthday messages.
- Discussion: workload, timing, design consistency.
- Motion to proceed – passed.
- Committee to finalize details.
	Committee to set pricing, lead times, graphics.

	6a. Dinner & a Movie Night
	- Oct 24 family event.
- Outdoor movie with food trucks & concessions.
- Movie options: Super Mario Bros., Sonic 3 (not Transformers).
- Using Swank license (expires Dec; renewal pending).
- Safety: consider lighting, playground limits, Safety Patrol help.
- Food: exploring In-N-Out pre-purchase tickets.
	Event committee to confirm movie, food, safety plans.

	6b. Swank Movie License
	- Renewal $510 (discounted multi-year options).
- PTO & Kids Express may share cost.
- Explore sponsorships via RunPTO.
	Ensure license coverage; confirm cost-sharing.

	6c. Club Grant Program
	- Free Dress funds used for club grants.
- Application form ready; rollout soon.
- Process still developing.
- Students may apply as enrichment project (finding needs/quotes).
- Clarified fundraising rules: only StuCo can directly fundraise; other clubs can collaborate with PTO.
	PTO to send grant instructions to sponsors. First applications to be piloted this year.

	6d. Parent Engagement / Volunteer Support
	- Need more family involvement for projects (e.g., building garden beds).
- Other schools have “Dad’s Clubs” but group here should be inclusive.
- Could host informal gatherings (e.g., Barro’s Pizza) for planning.
- Agreement to create a Parent Engagement Club.
	PTO to draft and share interest form to recruit volunteers and skills.

	7. Adjournment
	Meeting closed at 5:11 p.m.
	—



Action Items Summary
• Club Grant Rollout – PTO to send application instructions to sponsors; refine process during first year.
• Apex Fundraiser – Apex to provide teacher sign-up schedules at least 2 weeks prior.
• Birthday Marquee Program – Committee to finalize pricing, lead times, and graphics.
• Dinner & a Movie Night – Committee to confirm movie, food truck, safety/supervision, and lighting.
• Swank License Renewal – PTO to coordinate cost split with Kids Express and explore sponsorships.
• Parent Engagement Club – PTO to draft and distribute volunteer interest form.
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