CTA Liberty PTO General Meeting
Wednesday, November 12, 2025 | Liberty Library
Time: 4:01 p.m. – 4:43 p.m.

Meeting Minutes
	Agenda Item
	Discussion / Notes
	Action Items / Motions

	1. Approval of Previous Minutes
	Meeting called to order at 4:01 p.m. Motion to approve October minutes was made and seconded. Minutes approved unanimously.
	Minutes approved.

	2. PTO Budget Update – Rachel
	- Previous balance just over $21,000.
- Income: $3,300 including Kroger rewards, $303 choir performance check, spirit wear sales, and yearbook funds.
- Movie Night concessions brought in $800.
- Expenses: Movie Night ($447 of $500 budget), staff/library budgets, GoDaddy subscription, Veterans Day ($250 so far).
- Projected remainder: Apex profit ~$45,000; expenses ~$20,000; projected year-end total $47,626; available funds ~$37,000.
	

	3. School Comments – Admin Team
	- Veterans Day successful; thanks to PTO and Doug for setup work.
- Traffic reminders ongoing with Chandler PD.
- Staff spirit days underway.
- Discussion of possible PTO support for staff holiday party (not currently budgeted).
- Improvement proposals: NPR floor vinyl inlays (quotes from $6,800–$12,000), optional logo; shade structure for basketball courts; upgraded sound system; new mascot.
- Team Lead feedback to be collected via Google Form due to holiday schedule conflicts.
	Admin will send staff Google Form; Admin gathering quotes for improvements.

	4a. Movie Night
	- Successful turnout but feedback noted excessive student rowdiness.
- Issues: running in fire lanes, dark areas, some children dropped off without guardians.
- Suggestions: more posted volunteers, block off areas, reinforce supervision rules, limit entrances.
	For the next event, increase volunteers; clarify no-drop-off policy; evaluate entrance restrictions.

	4b. Apex Fundraiser – Emma
	- Color Run proposed; allergen info requested.
- Apex requires room for morning prize distribution.
- Concerns about color powder cleanup and classroom transfer.
	Apex to confirm allergen info; Admin to confirm room use.

	4c. Winter Dance
	- Scheduled for January 23, 6–8 p.m.
- Pricing: $15 parent + child, $20 at door.
- Volunteers: 5 confirmed; more needed.
- Theme TBD; potential sale of themed items.
	Board to coordinate logistics; continue volunteer recruitment.

	4d. Swank Movie License
	- District reviewing process; PTO awaiting guidance.
- Two parents willing to contribute if needed.
	Admin to follow up at district PLC meeting.

	5. Open Forum
	- Sixth grade thanked PTO for celebration budget.
- Student-designed shirts selected; cost $6.99 each from Creative Concepts International.
- Remaining funds will support luncheon and clap-out.
- Veterans Day committee thanked PTO for support.
	Sixth grade to finalize shirt order.

	6. Adjournment
	Meeting adjourned at 4:43 p.m.
	



