CTA Liberty PTO General Meeting
Wednesday, October 15, 2025 | Liberty Library
Time: 4:01 p.m. – 5:00 p.m.

Meeting Minutes
	Agenda Item
	Discussion / Notes
	Action Items / Motions

	1. Approval of Previous Minutes
	Meeting called to order at 4:01 p.m. Motion to approve September minutes was made and seconded. Minutes approved unanimously.
	Minutes approved.

	2. PTO Budget Update – Rachel McConnell
	- Current balance: just over $21,000.
- Income sources: Main Event fundraiser, Peter PiperPizza night, Bank of America corporate donation (volunteer hours).
- Expenses: teacher and library budgets, Veterans Day event planning, pro rata share to Chandler Boosters.
- Projected year-end balance: ~$47,000 with $10,000 reserve; ~$37,000 available for programs and improvements.
	Identify and prioritize projects for school improvement funding.

	3. School Comments – Dr. Barletta
	- Strong start to second quarter; leadership activities underway.
- Upcoming events: Veterans Day Celebration, Red Ribbon Week, Kindergarten Nursery Rhyme Parade.
- Proposal: permanent MPR floor decals for PE and group activities.
- Vendor visit scheduled for quote; ensure long-lasting materials.
	—

	4a. Apex Fundraiser – Emma
	- Fundraiser dates: December 1–12; Fun Run on December 11.
- Theme: Color Run (pending approval).
- Two-week program teaches leadership and character lessons.
- Students earn prizes for participation and fundraising efforts.
- Teacher sign-ups to be distributed two weeks in advance.
	Apex to finalize lesson schedule and distribute materials. Approval of Color Run.

	4b. Birthday Marquee Committee
Stacey / Danielle
	- Committee forming to finalize pricing (~$25/message) and logistics.
- Website form to be developed for parent requests.
- Discussion on scheduling, message rotation, and number limits.
	Committee to finalize process and report next meeting.

	4c. Restaurant Nights – Emma
	Upcoming dates: 
- Chipotle – Oct 21
- Someburros – Nov 19
- Raising Cane’s – Dec 16 Flyers, social media posts, and signage being distributed.
- Need volunteers to help display banners before each event.
	Coordinate signage volunteers; confirm banners placement schedule.

	4d. Movie Night – Stacey / Rachel
	- Event date: October 24 featuring *Hocus Pocus*.
- Outdoor family event with food trucks, concessions, and spirit wear sales.
- Free entry for families; sign-up for volunteers via SignUpGenius.
- Setup begins at 4:30 p.m.; need sound system and announcement microphone.
	Confirm volunteers, sound equipment, and setup logistics.

	5a. Club Grant Program
	- Grant form completed but rollout pending process design.

	Finalize rollout process; distribute to club sponsors.

	5b. Swank Media License
	-  License enables school and Kids Express to show approved films.
- Current license expires December 2025.
- Renewal options: $510 (1 year), $936 (2 years), $1,275 (3 years).
- Kids Express to contribute partial funding.
- Awaiting district confirmation before final approval.
	Bring to general meeting for approval of 3-year renewal after district cost confirmation.

	5c. Parent Engagement Committee
	- Goal: strengthen parent participation in school events.
- Suggestions: QR code sign-ups, digital interest form, add PTO contact option to class directories.
- Promote message: all Liberty parents are PTO members.
- Encourage one-time event volunteering to increase engagement.
- Coordinate with teacher-led community engagement efforts.
	PTO will have a QR code/flyer available at events for members to scan and sign-up for future events.

	6. Open Forum
	- Parent volunteers offered donations for Swank Media License.
- Committee sign-up sheets shared and collected.
- Appreciation extended for parent involvement and support.
	Record donations and update treasurer’s report.

	7. Adjournment
	Meeting adjourned at 5:00 p.m.
	—


Action Items Summary
• Approval of Color Run for APEX
• Finalize Club Grant rollout and communication plan.
• Confirm Swank Media License renewal details and cost share.
• Confirm volunteers and setup for Movie Night event.
• Complete Birthday Marquee process and online form.
