UK Opera Repertoire Survey: Introduction, Guidance & Notes

Introduction
Thank you for contributing to the UK Opera Repertoire Survey.

This survey will help build a shared evidence base on opera production across the UK, including the scale and distribution of new work and broader programming trends across the sector.

The survey is designed to be quick and straightforward to complete, with most productions taking around five minutes to enter. Please submit information on all productions in the study period, including education and community productions.

All data will be analysed and reported in aggregate. No individual organisations or productions will be identified without permission.

If you have any questions while completing the survey, please contact David Brownlee at Data Culture Change (david@dataculturechange.com 07753 815110).

Guidance
Reporting period
Please include productions and performances taking place between 1 April 2023 and 31 March 2026.


What to include
Please include all professional opera productions presented or produced by your organisation within the reporting period. There are two forms to complete.
· Each production should be entered once in the Production Survey. 
· If you have mounted more than ten productions in the last three years you may find it easier to complete this spreadsheet. Use the form to securely upload it.
· Each individual performance should be entered in the Performance Survey.
· If a production has multiple performances and/or venues, please include all relevant entries
· Most organisations will find it easier to provide an itemised sales report by performance. Use the form to securely upload it.


What is an opera?
Our working definition of opera is any work that uses music and the voice to create worlds or tell stories, if it is self-defined or defined by the producer as opera then include it.
What is a professional production?
A production refers to a specific staging of an opera (for example a new production, revival or touring production).

A ‘professional’ production is a) presented by an organisation operating on a professional basis, in which the majority of performers and creative team are paid for their work or b) a paid commission of community work.

Enter each production once, even if it has multiple performances or venues. Please enter the production twice if it is a new work in the study period that you have also revived later within the study period.


Production information
Provide basic information about the work and production, including:
· Work title, composer and librettist
· Producing organisation
· Production type

Please answer all questions as accurately as possible, but use “not known” where information is not readily available.


What are Cast Members?
All individuals on stage contributing to the performance including soloists, chorus members, actors, dancers, etc.


Production type definitions
· New commission (World premiere): first-ever professional production of the work
· New production: a new staging of an existing work
· Revival: a restaging of an existing production
· Touring production: a production created or adapted to be presented in multiple venues
· Co-commission: jointly commissioned first-ever professional production of the work
· Adaptation: radical reworking of an existing work for new audience or different scale



What is a performance?
A performance is a single public performance of a production. This may include public rehearsals and R&D showings, if the performances are ticketed.

Larger organisations may find it easier to provide performance data by exporting a report directly from their box office or finance system rather than completing the performance section manually. Where this is the case, data should be supplied in a CSV format using the same fields as the survey where possible. For security reasons, please share your documents using the encrypted upload function that is in the second part of the survey. Please feel free to contact us in advance if you intend to submit data in this way so that we can confirm format and ensure compatibility.


Performance information
Provide details of where and when the production was performed.
· Use one row per performance, or group by venue and date range
· Include venue and postcode where possible


Ticket revenue
Report ticket revenue as:
· The face value of tickets sold, including VAT
· Any per-ticket booking fees retained by your organisation

Please exclude:
· Transaction or order-level fees that apply across multiple tickets
· Income not directly related to ticket sales (for example donations, catering or merchandise)


Notes
· The survey is intentionally light-touch. Consistency is more important than precision. Estimates are acceptable where exact figures are not known
· If you do not have a piece of information, please select “not known” and continue
· All data will be used for research and reporting purposes only and will be presented in aggregated form

If you have any questions while completing the survey, please contact David Brownlee at Data Culture Change (david@dataculturechange.com 07753 815110).



Important note on data handling

The UK Opera Association (UKOA) is the data controller for this project and is responsible for determining the purpose and use of the data collected. Data Culture Change (DCC) is acting as data processor on behalf of UKOA and is responsible for administering the survey, collecting and managing responses, and preparing the dataset for analysis. DCC will handle all data in accordance with UK GDPR requirements and will ensure appropriate safeguards are in place throughout the collection, processing and reporting of the data.
Some questions in this survey relate to characteristics such as gender, ethnicity and disability of named individuals. This information is optional and should only be provided where it is known and publicly self-identified by the individual concerned. It will be used solely for research purposes to understand patterns of representation across the sector and will be analysed and reported in aggregated form only. No information relating to identifiable individuals will be published, and appropriate safeguards will be in place to ensure confidentiality and prevent identification of individuals or organisations.
Some of the information requested, including performance volumes and ticket revenue, may be commercially sensitive. All data will be treated in strict confidence and will be handled only by Data Culture Change (DCC) on behalf of the UK Opera Association (UKOA). Data will be analysed and reported in aggregated form only, and no individual organisation’s financial or operational data will be identifiable in any published outputs. Appropriate safeguards will be in place throughout to ensure that commercially sensitive information is protected.
Data for this survey will be collected using Jotform, an online form platform with data hosted on secure servers located in the European Union (Germany). Jotform is used solely as a tool to gather and store survey responses on behalf of the UK Opera Association (UKOA). Access to the encrypted data is restricted to authorised personnel at Data Culture Change (DCC), who are acting as data processor for this project. All data will be handled in accordance with UK GDPR requirements and will be used only for the purposes of this research.
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