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Priority 1: Developing Local Cultural Leadership

Objective: Through inclusive leadership Blackpool’s cultural voice will be represented and hold weight and presence in conversations that shape the future of the town.

No | Action Key Activities Key Outcomes Funding Lead Partners Timescales
1'1 To ensure that the cultural Identify and map where cultural The creative sector will be aware of existing N/A Creative Blackpool 2024 -
sector is clearly represented | representation would be appropriate in and emerging investment plans for the town that Development Group (see 2). | ongoing
on key advisory and decision | existing steering group and board provide opportunities for cultural development,
making Boards for Blackpool | structures in the town such as Town Deal or | cross-sector working and funding e.g. SPF.
BIDs, or area based initiatives. Approach Pipeline of cultural projects planned to support
‘bodies’ to set up representation. regeneration objectives in consultation with the
Creative Blackpool Development Group.
= Explore options and a clear | Prepare consultancy brief & commission Establishment of a formal, new cultural body to | ACE Place Form a Creative Blackpool 2024-6
plan for the development of | feasibility study into setting up a dedicated | lead in driving the cultural strategy forward with | Partnership Development Group (CBDG)

an independent lead culture

body for Blackpool

independent culture body for Blackpool.

Ensure representation of independent
creatives on any emerging body to set
clear points of access for local cultural

leaders.

Explore time-limited governance model to
deliver Strategy Action Plan. Formalise
succession planning and pathways to
leadership through match funding a
Leadership Skills Boot camp.

ambition and commitment to upholding the

values outlined.

Body will have an influential voice for the cultural
sector contributing to the regeneration

objectives of Blackpool.

Up to date policies across the whole sector.

Governance resilience.

Providing board opportunities for young people

and early career professionals.

Funding (PPF)

To be explored
through feasibility
(ref. 2)

to replace the current

strategy steering group.




Priority 1: Developing Local Cultural Leadership

Objective: Through inclusive leadership Blackpool’s cultural voice will be represented and hold weight and presence in conversations that shape the future of the town.

No | Action Key Activities Key Outcomes Funding Lead Partners Timescales
1.3 | Establish effective Review effectiveness and reach of existing | Ensuring regular communication and ACE PPF CBDG 2024-2030
communication methods networks and how they are sustained e.g. | engagement with grassroots cultural and
across the cultural sector the Creative Networks run by The OE, creative organisations, including strategy
and other key stakeholders | LCEP and Arts Lancashire; other non- consultees. SPF
to ensure broad sector buy- | cultural networks e.g. BBLG.
More diversity in representation on governing
in to the cultural strategy
. body of new culture organisation to ensure
and actions.
clear points of access for local cultural leaders.
1.4 Recruit a Creative Dedicated role to facilitate key areas of CBDG gstabllshed, facilitated, & gxer‘tlng ACE PPF CBDG & Blackpool Council | 2024 - Fixed
impact in terms of advocacy and influence for
Blackpool Director to work in the CS Action Plan specifically the sector. (accountable body for ACE term post
SPF2
accelerate core leadership related to leadership and communication. Step change in contribution cultural sector is PPF) aligned with
actions making to strategic regeneration programmes ACE PPF
Role’s key activities: across the town. »
period.

— Lead feasibility study into setting up

of an independent cultural body

— Facilitate communications

— Lead on setting baselines for data

collection and reporting across the

sector in the town.

— Commission an evaluator to set up an

independent evaluation framework.

Clear plan for establishing independent culture
organisation completed with feasibility and
actions implemented.

Communication with the cultural sector
ensuring wider uptake of investment / grant-aid
opportunities, collaborative working on
projects and festivals etc., engagement from
sector in business and professional
development opportunities.

Improvement in data collection and being able
to demonstrate impact and return on
investment for culture in Blackpool.




Priority 2: Developing our Cultural Sector

Objective: To maintain and grow an energised and sustainable cultural workforce focussing on skills, talent retention and creative business development.

\[¢)
2.1

2.2

Action

Support Careers events
with National Citizenship
Service, National Careers
Week and Discover

Creative Careers.

Key Activities

Commitment and collaboration between
cultural organisations on planning,
advocacy, content and attending local
careers events to promote cultural sector

jobs and careers.

Link to Blackpool Culture Passport
Scheme (see Priority 3 Action 3.4);
includes a professional development /

business in the community pathway.

Key Outcomes

Positive influence on young people — wide
range of opportunities for them to connect with
Blackpool’s unique mix of expertise across the
cultural sector including: arts, engineering,

design, digital arts and technology.

Provide an insight into careers and
programmes of learning within the Science
Technology Engineering Arts and Mathematics
(STEAM) curriculum which have clear pathways

into employment.

Funding
SIK from cultural
organisations

taking part.

Part of the
Blackpool
Culture Passport
Scheme —to be
set up with ACE
PPF

Lead Partners
Cultural sector partners and
freelance professionals

across Fylde Coast;

B&F College; Sixth Form
College; Schools; LCEP

Timescales
2024 -

ongoing

Co-ordinate and add new
strands of activity to
programmes across the
town that offer skills based
learning and experience for
local people & creatives
outside of educational

establishments.

Map existing opportunities — who
provides, how do they operate, who are

they reaching, how are they funded?

Set up range of paid work
opportunities/creative apprenticeships —
link to Blackpool Cultural Passport

Scheme.

Track outputs and outcomes, and

commission independent evaluation.

Local people and creatives from the town
developing live experience, receiving fair pay,
connecting to networks for potential permanent
job in the sector. Supporting learning of core

skills and talent retention in the town.

ACE PPF

CBDG with local charities /
third sector, the Platform

(BC bespoke employment
agency for young people).

2024-2026




Priority 2: Developing our Cultural Sector

Objective: To maintain and grow an energised and sustainable cultural workforce focussing on skills, talent retention and creative business development.

\[+}
2.3

2.4

creatives (artists’ studios,
dance studios, meeting and
project spaces etc.). Map,
develop and deliver on a
support plan for active

cultural spaces.

commission for HAZ, AHRC community
assets mapping, CS mapping and identify
gaps.

Feasibility study for Abingdon Studios
completed by Genecon - look at next
steps to securing base where their studios

and project programmes can grow.

access to work spaces; enabling more creative
businesses and freelancers to establish and
build successful careers / businesses on the

Fylde Coast.

up funds, ACE
small capital
scheme, private

sector £

BBLG, BC Economic
Development Team, B&F
College, Aunty Social

Grundy & Abingdon (MOU)

Action Key Activities Key Outcomes Funding Lead Partners Timescales
Develop bespoke business | Tailored advice, mentoring and peer Growth in resilient creative businesses on Fylde | Skills £, SPF, BC, | BC Business Growth Team 2024 -
support for Creative support to freelancers and small Coast (baseline to be determined). B&F College, with independent creative ongoing
businesses businesses to both improve professional ) ) ) Creative sector

practice and commercialisation. Growth in professional freelancers earning Lancashire
living through their creative skills (baseline to B&F College (Skills boot
be determined). camp initiative)
More choice and variety for clients /
commissioners wanting to work with and
commission creatives from the Fylde Coast.
Undertake R&D on need Review existing mapping exercises Increase retention of creatives on the Fylde SPF / regen Cultural sector — including 2024 -
for co-working spaces for undertaken in last 3 years: Aunty Social Coast due to provision of practical support / funds, levelling private sector partners, ongoing




Priority 2: Developing our Cultural Sector

Objective: To maintain and grow an energised and sustainable cultural workforce focussing on skills, talent retention and creative business development.

No Action

7208 Ensure Blackpool Cultural
sector represented,
contributing to, and
applying learning from
different environmental
sustainability networks
locally, regionally and

nationally.

Key Activities

Culture Advisory Panel to have
representation on Arts Lancashire LAND
initiative and share knowledge and

learning.

Grundy represented on BC climate

change working group.

LeftCoast to present NLCF funded

Permaculture Conference 2026

Grundy, Blackpool llluminations and
Grand Theatre delivering on NPO
Investment Principle for environmental
sustainability — share learning across
sector through Culture Advisory Panel and

new Cultural Forum.

Contribute as a cultural sector to
Blackpool Council's Eco Hubs — engaging

public in sustainability issues.

Visual arts: Grundy to share learmning from
Collective Futures & Hybrid Futures

regional initiative.

Key Outcomes

Cultural sector contributing to the Climate

Emergency and BC's commitment to be carbon

neutral by 2030.

Sharing intelligence gathered and learning
from different initiatives e.g. LeftCoast
Permaculture Programme, better VFM, will

support faster adaptation actions on the

ground to working practices.

Cultural sector changing the way it works to

support resilient communities and a resilient

workforce.

Funding

Govt
sustainability
funds (going
forward); Eco
Hub activity (SPF
funded), NCLF

Lead Partners

Blackpool Cultural Sector,
Arts Lancashire, ACE,
NHLF, Blackpool Council,
LeftCoast

Timescales
2024 -

ongoing




Priority 2: Developing our Cultural Sector

Objective: To maintain and grow an energised and sustainable cultural workforce focussing on skills, talent retention and creative business development.

No  Action Key Activities Key Outcomes Funding Lead Partners Timescales
7H8| Research technological Commission mapping of technological Cultural sector up to date with new National Tech/ | CBDG 2024 -
needs of creative sector on | needs — access to equipment and skills - technologies — ensuring relevance to Digital funds ongoing
Fylde Coast and develop across sector. communities, audiences, visitors; contributing going forward;
support programmes; be to their resilience. ACE project Cultural organisations
‘bid ready’ for national grants. across Fylde Coast; B&F
funds e.g. £6m Immersive Library Service delivering project using College, Blackpool Council.
Tech fund (led by new technologies in community Cultural sector better educated to apply for
Watershed) engagement (ACE funded). tech funding e.g. SPACE, NESTA, Innovate UK.

Blackpool Libraries with
StoryFutures & Reading
Share equipment and learning on use of Agency, Curious Minds
new technologies through comms e.g.

Grand Theatre and TramShed's use of live

streaming during Covid.




Priority 2: Developing our Cultural Sector

Objective: To maintain and grow an energised and sustainable cultural workforce focussing on skills, talent retention and creative business development.

\[+}
2.7

2.8

Action

Key Activities

Key Outcomes

Funding

Lead Partners

Timescales

Develop and Test a new Devise a pilot delivering a new Joined up mentoring and skills development ACE PPF Cultural sector partners 2024-2026
pilot cross-organisational educational + training pathway devised (literacy, digital, numeracy); sector relationship with private sector partners
producer & curatorial and run by local cultural organisations to building and strengthening understanding of e.g. Merlin and WGs
pathways training and include visual arts, performance and each other’s operations, gaps, strengths, (leisure); B&F College; BC
development model for commercial events producing models + weaknesses; increased capacity to deliver Adult Learning, The OE,
adults (18+) of training and key skills (incl. marketing, funding, ambitious creative programming involving Factory International.
development. programming, communication etc.) + partnerships across the town for maximum
which links with regional + national impact and benefit in the future.
programmes (Fl, Marlborough
Productions). Increase in range and quality of up-and-coming
local producers from the Fylde Coast equipped
with skills and “live’ experience from the
programme to go on and develop their careers
in the cultural sector.
Deliver Strategic Develop programme focused on how to Meeting the need to upskill / reskill creative Boot camp B&F College; CBDG 2024-2025

Leadership Boot Camp for

cultural sector in Blackpool

strategically lead and come to decisions
collectively as a sector; use programme to
support research into different
governance models; go-sees e.g. Culture

Plymouth.

Evaluate programme — consider running

future programmes.

professionals active in Blackpool.
Deliver potential new work, job opportunities.

Equip local creatives with the skills to make
positive contribution to Cultural Forum, boards

of local creative organisations.

funding through
LEP (Bid
submitted by
B&F College)




Priority 2: Developing our Cultural Sector

Objective: To maintain and grow an energised and sustainable cultural workforce focussing on skills, talent retention and creative business development.

\[+}
2.9

Action

Explore a pilot Skills &
Knowledge Exchange
programme with incoming
touring organisations,
regional and national
cultural partners work with
hosting cultural partners to
deliver talent development,
skills sharing opportunities
for Blackpool based
organisations and/or

individuals.

Key Activities

Consider existing opportunities and
partnerships on future horizon — MIF,
Breaking Convention, Grundy co-
commissioning programme with Artangel
and MIF.

Key Outcomes
Exchange of ideas and expertise benefits both
Blackpool creatives and incoming organisations

on future programming.

Visibility of Blackpool cultural sector grows
regionally and nationally. Contributes to
changing perceptions of place and interest
from different organisations on future

collaborations.

Funding

To be ‘built in’
to budgets for
working in

Blackpool

Lead Partners

Cohort of Cultural
Organisations from
Blackpool to collaborate on

getting this set up.

Factory International,
LeftCoast, Showtown,
Grundy, Lowry, Artangel,
Grand Theatre, Sadlers,
HoWz, TATE, V&A, Aunty
Social, BFI, LUTN, The OE,
BBC (Strictly).

Timescales
2024 -

ongoing

10




Priority 3: Prioritising Creativity within our Communities

Obijective: We will champion, celebrate and empower our local communities to experience and to shape Blackpool’s unique culture.

\[¢}
3.1

Action

Early Years: Provide range
of quality opportunities for
the very youngest with their
parents / carers to engage

with arts and culture.

Key Activities
Build on existing activity already being

planned and/or delivered:

Blackpool Libraries Rhyme and Story

sessions;

Showtown: Showtots — activities for babies

and toddlers in museum learning space.

Grundy: tours and activities for young

families
Music Hub: ‘Tiddly-Om-Pom-Poms'.

Grand Theatre — Storytelling Festival

Key Outcomes
Children grow up being involved in and
experiencing cultural activities that they enjoy

and wish to develop further as they grow.

Young children develop an understanding of

the world through sensory play.

Families will become more resilient through
participation in shared cultural experiences and
feel encouraged to use other cultural, social

and health services.

Blackpool residents will have an increased

sense of civic pride and belonging.

Feelings of loneliness and social isolation will

be reduced.

Funding
BetterStart
Showtown

Grundy (ACE
NPO)

Music Hub (ACE
NPO)

Grand Theatre
(ACE NPO)

Lead Partners

BetterStart, BookTrust,
National Literacy Trust, BC
Children's services

Reading Agency
Music Hub
Showtown museum
Grundy

Blackpool Libraries

Grand Theatre

Timescales
2024 -

ongoing
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Priority 3: Prioritising Creativity within our Communities

Obijective: We will champion, celebrate and empower our local communities to experience and to shape Blackpool’s unique culture.

No Action

<72 | Support Blackpool, Fylde
and Wyre Local Cultural
Education Partnership’s
(LCEP) delivery of a joined-
up approach, developing a
Youth-Led LCEP and
microsite. Use learning to

inform future planning.

Key Activities

Contribute to the delivery of the ‘The
Third Space’ consultation project that will
create hybrid spaces for consultation
where young people, teachers, artists and
organisations can strategically explore the
strengths and weaknesses of working
together to produce creative programmes

for young people.

Key Outcomes

The outcome will be high quality, regular and
sustained creative experiences, which are
wanted and needed in and out of education

settings.

Production of a joint professional development
plan for teachers and artists - leadership across
both sectors where new potential can be
realised around cultural education, pedagogy

and cultural opportunities in and out of school.

New LCEP microsite for teachers, artists, young
people, cultural organisations and partners in

public health and the voluntary sector.

Funding

ACE project
grant bid to be
re-submitted by
B&F College as
accountable

body

Lead Partners
LCEP Steering Group

includes reps from:
Grand Theatre
Grundy

Libraries

House of Wingz
B&F College
Schools

Sixth Form College

Timescales
2024-25

12




Priority 3: Prioritising Creativity within our Communities

Obijective: We will champion, celebrate and empower our local communities to experience and to shape Blackpool’s unique culture.

\[o)
3.3

Action

Continue to grow the range
and quality of creative
programmes for children
and young people to build
friendships, self-belief, skills
and connections. Inside
and Outside of school.
Consider how to apply
learning from the LCEP
‘Third Space’ consultation /

action research project.

Key Activities
Showtown Schools Programme & Youth
Academy

Showtown'’s Open Up the Mic

Blackpool Libraries: programme of
activities targeted at young people

Grundy: schools programme & activities
for young people

Grand Theatre — programme of activity for
young people such as Story-led Project;
Illuminate; National Theatre summer
school.

Blackpool llluminations NPO through
Lightpool: programme for young people
to take part in creating work for the
Festival; school tours to Lightworks.

House of Wingz — Holiday Activity & Food
programmes; Skool of Street creative jam,
Youth leadership venture.

Music Hub — free instrument lessons,
battle of the bands, Schools Alive.

WGs programme with Encore — musical
theatre opportunities for young people to

take part and learn new skills

Bi-annual showcase for young people

Key Outcomes
Children and Young People will have:

Increased their learning and potential to attain

qualifications.

Developed their confidence and skills in

presenting and performing to an audience.
A sense of achievement; and enjoy leaming.
Increased confidence and resilience.

An increased sense of civic pride and
belonging and become ready to take on other
life opportunities including being prepared for

employment in the future.

Reduced their feelings of loneliness and social

isolation.

Funding
SPF

ACE project

grants

Cultural
Organisations
core programme

funding

Trusts and

Foundations

Blackpool

Council

Lead Partners

Winter Gardens, Encore
Productions, Grundy,
Grand Theatre, Music Hub,

Showtown,

Get It Loud In Libraries
Reading Agency
Revoe-lution, schools, Six
Form College, local
charities; children’s
services. House of Wingz,
Aunty Social, Lightpool
Festival & Blackpool

Illuminations.

Curious Minds; Arts Award

Timescales
2024 -

ongoing
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No | Action

Develop a Blackpool
‘Culture Passport’ scheme
for young people and
adults.

Priority 3: Prioritising Creativity within our Communities

Obijective: We will champion, celebrate and empower our local communities to experience and to shape Blackpool’s unique culture.

Key Activities

Create a co-ordinator role to lead on the
‘Culture Passport’ project — to bring key
stakeholders together to devise the
scheme and pilot it with different groups;
explore how it could link with Blackpool

City of Learning and Arts Award.

Key Outcomes Funding Lead Partners
Provides range of co-ordinated opportunities
for young people and adults to engage with
culture in their town — to build skills,
friendships, learn, have fun, socialise, support
their well-being. Will provide pathways if young
people interested in creative careers, if adults
interested in becoming cultural volunteers.
Gold Arts Award will feed into the producer
pathway pilot.

Timescales

Scoping
2024-2025

Launch 2026

onwards

14




Priority 3: Prioritising Creativity within our Communities

Obijective: We will champion, celebrate and empower our local communities to experience and to shape Blackpool’s unique culture.

\[o)
3.5

Action

Contribute to the Fylde
Coast Research Consortium
AHRC funded Phase 3
Programme - Mobilising
community assets to tackle
health inequalities through
access to culture, nature

and community.

Key Activities
Embed cultural sector representation on
working groups delivering the project -

lead by the University of Liverpool.

Showtown (with Laughter Club), Grundy,
Grand Theatre and LeftCoast research

partners in the approved bid.

Focusing on Blackpool, Weston-super-
Mare and Hastings, the project will bring
the NHS, local authorities, researchers,
voluntary and community organisations
and residents together to tackle health
inequalities. It will focus in particular on
mental health, incl. young people’s
mental health; substance misuse; life-

limiting illness; grief and bereavement.

Investigate relationship to national ‘Joy
Programme’ — digital social prescribing

programme.

Key Outcomes
Evidence based research demonstrating
positive impact of culture improving health

inequalities in deprived coastal communities.

Independent evidence base that can be used
to make the case for investment in cultural
activities for deprived coastal communities to
improve health outcomes. Leading to effective
social prescribing programmes and reduction in

number of GP appointments.

More integrated outcomes in terms of cultural
impact — an increased confidence in the
community to engage with different

opportunities available.

Funding
AHRC with
match from
range of

partners

Lead Partners

Cultural organisations
across the Fylde Coast,
Liverpool University (lead
research body), Blackpool
Council, CCG, Blackpool
Hospitals Trust.

Bristol University, cultural
partners in Bristol and

Weston Super-Mare.

Timescales
2024-2025

15



Priority 3: Prioritising Creativity within our Communities

Obijective: We will champion, celebrate and empower our local communities to experience and to shape Blackpool’s unique culture.

No  Action

<1 | Grow range and quality of
cultural engagement
activities available to
vulnerable adults and
adults from local

neighbourhoods.

Key Activities
LeftCoast: neighbourhood commissions
programme, projects and supper club

events.

Aunty Social: Knittaz with Attitude, Queer
Craft Club, Kilgrimol Heritage Crafts and

Blackpool Community Darkroom.
The Old Electric — adult programmes.

House of Wingz - sustainable fashion
project ‘Crafty House'; adult dance
programme, music + podcasting ‘Open
House’ project with Upbeat Rock
Academy.

Grand Theatre / Gary Clarke Co. — Pride

in Motion Project

Libraries & The OE: to expand on the
Know Your Neighbourhood project
working with and delivering activities in
targeted areas for people in danger of, or

suffering from, social isolation.

TramShed - Inclusive training programme
'Hear Our Voice — All Aboard' and Adult

inclusive workshop programme.

Key Outcomes
Less people experiencing social isolation
Improved outcomes for those in danger of

becoming isolated.

Introducing parts of Blackpool's communities to
the benefits of cultural activities and see how
being involved expands and improves their

environment.

Ladder of engagement established for previous

non-engagers and low engagers in the arts.
Blackpool produces more bands and musicians.

Making music, connecting with producers,
engineers and recording facilities makes it more

accessible to people in Blackpool.

Funding
KYN funding

Various grant
funding — NLCF,
Cultural

Grand (ACE
NPO)

Lead Partners
Groundwork

NHS social prescribing
Team

Local voluntary
organisations

Blackpool Libraries

House of Wingz, Aunty
Social, The OE,

LeftCoast
Grundy, TramShed

Grand Theatre

Timescales
2024 -

ongoing
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Priority 3: Prioritising Creativity within our Communities

Obijective: We will champion, celebrate and empower our local communities to experience and to shape Blackpool’s unique culture.

\[o)
3.7

3.8

Action

Key Activities

Key Outcomes

Funding

Lead Partners

Timescales

Map existing cultural Undertake mapping exercise; consult An experienced, resilient and active group of Possible need Cultural sector 2025
volunteering opportunities | volunteers on their needs and get their volunteers of all ages across the sector. for funding organisations in the town

across the town and feedback on volunteering experiences. towards training. | already running

consider benefits to Connect to the Cultural Passport Scheme. volunteering schemes /

growing a co-ordinated opportunities; Volunteer

programme. Centre.

Research feasibility of Undertake research and feasibility; setup | Local community has increased access to range | Social Value Decision making structure 2024-2026
creating a Cultural structure for operating fund if route to of opportunities for creative and cultural donations and accountability to be

Experiences Fund,
supported by Social Value
donations to support
disadvantaged local
communities and groups
taking part in cultural

experiences.

viability clear from feasibility. Run Pilot for

period of 2 years; evaluate impact.

engagement.

Support for wider cultural capital being built

within local communities

Better understanding of community needs by

local employers and other SV contributors.

considered as part of the

feasibility study.

17




Priority 4: Growing Culture’s Role in Regeneration, and the Visitor Economy

Objective: To ensure Culture is a driving force in Blackpool’s regeneration and diversifying the visitor offer.

\[¢}
4.1

4.2

tourism offer in Blackpool

in a co-ordinated way.

strategic activity forward by setting up a

dedicated marketing co-ordination role.

Revisit Blackpool's collective cultural
branding. Working with existing assets
and channels e.g. Blackpool Social Club,

Culture Blackpool, Visit Blackpool.

Develop marketing and PR campaign to
kick start interest in Blackpool's cultural

tourism offer.

increased communications and PR activity.

Year round calendar of cultural activities,
events, festivals promoted nationally driving
new visitors to the resort and engaging local

people in attending and taking part.

Investment in cultural offer increases as cultural
assets in the town recognised as important

players in driving Blackpool’s economy.
Growing sense of pride in place.

Transform negative perceptions of Blackpool.

Tourism BID

ACE PPF

SIK

Blackpool, and TBID, Aunty
Social (Blackpool Social
Club)

Marketing & PR Culture
Group to be set up

Action Key Activities Key Outcomes Funding Lead Partners Timescales
Support the development Explore creative solutions to community Differing communities and under-represented ACE PPF CBDG or nominees 2024-30
and implementation of engagement and participation groups are able to directly contribute to
Neighbourhood Engage with under-represented groups regeneration plans.

Regeneration Plans and ensure they have a clear voice for Communities facing significant challenges or Renewal
(e.g. Claremont and Revoe change and an opportunity to express change are able to voice their views and hopes | Programmes
Masterplans). themselves through creative programmes. | through creative expression.
Provide creative professional input into Culture assists with social mobility through
. . o o SPF
regeneration plans. raising aspirations and new opportunities.
Explore opportunities through application | Wide variety of public art commissioned with
of Council's Local Plan Public Art Policy. communities involved in the process.
Promote the cultural Create capacity and resource to move this | Grow profile of cultural programme through Visit Blackpool CBDG working with Visit 2024-2026
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Priority 4: Growing Culture’s Role in Regeneration, and the Visitor Economy

Objective: To ensure Culture is a driving force in Blackpool’s regeneration and diversifying the visitor offer.

\[¢}
4.3

4.4

Action Key Activities Key Outcomes Funding Lead Partners Timescales
Assess capital needs for Continue to develop capital plans for key | Preservation of iconic architecture and creation | LUF, MEND, Blackpool Council, 2024 -
cultural infrastructure to strategic cultural projects: Blackpool of new arts and heritage attractions/venues for | CDFR4, ACE Blackpool Transport, Grand | ongoing
grow and thrive over the Culture Hub which include the Showtown | presenting high quality cultural experiences. Capital, Trusts & | Theatre, Grundy,
next 5 years. History Centre (£10m), Grand Theatre Foundations, independent arts
Ensuring local community and visitors have
capital development plan (£15m), 9 y NHLF. organisations
access to equipment/venues for participating
Tramtown (£10m); survey cultural sector
and experiencing culture using latest
on other capital needs — small and P ° °
) technologies.
medium scale.
Support R&D for cultural Explore options for UK City of Culture bid | Blackpool is recognised nationally and ACE PPF; CA Cultural partners and 2025-2030
events, festivals, internationally for its high-quality cultural offer — | Society; Art private sector from across
. . Explore requirements and partnerships )
programmes with national encompassing contemporary, popular and Fund; Henry the town, Fylde Coast,
. . needed to deliver Turner Prize . ) .
and international reach. historic cultural experiences. Moore Lancashire, North West
presentation . .
Foundation; region.
Others?
BC
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Priority 4: Growing Culture’s Role in Regeneration, and the Visitor Economy

Objective: To ensure Culture is a driving force in Blackpool’s regeneration and diversifying the visitor offer.

\[¢}
4.5

Action

Support development of
new festivals and events for
Blackpool that will grow
new & diverse audiences /

visitors to the town.

Key Activities

Develop the Dance Festival (inaugural
year 2024), Blackpool Comedy Festival
(2nd year 2024), Cultural offer for Pride
Festival (new development), The OE's
‘Power Plays’ new writing festival
(inaugural year 2024). Blackpool Film
Festival — expansion with fringe venues.
Queer Amusements — Blackpool's first
Queer Arts festival. Kilgrimol Crafts:

upcoming Heritage Crafts festival.

Consider options for growing Lightpool
Festival with an offer in February half-

term.

Explore opportunities to deliver street
performance, festivals and temporary
public art installations in the Be Who You
Want to Be area of town centre

(Claremont).

Support HoWz with the Ferny House
series — programme of creative events for

the LGBTQ+ community.

Key Outcomes
Collaborative programming across several

cultural venues.
Family offer of accessible cultural events.
Travel trade packages.

Textured performance offer for local, regional

and national audiences.

Festival and events offer aimed at specific

communities e.g. LGBTQ+.

Funding

Private sector
sponsors, local
businesses,
TBID, ACE
project grants,
regeneration
funds for the
High Street,
NHLF, North
Shore Business
Group, Be Who
You Want to Be

Steering Group

Lead Partners

TBID, Showtown,
VisitBlackpool, HoWz, The
OE, Winter Gardens

Timescales
2024 -

ongoing
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Priority 4: Growing Culture’s Role in Regeneration, and the Visitor Economy

Objective: To ensure Culture is a driving force in Blackpool’s regeneration and diversifying the visitor offer.

\[¢}
4.6

Action

Continue to grow
collaboration on Heritage
Open Days and develop
Heritage Trails and
packages — Tower, Winter
Gardens, Showtown,
Pleasure Beach, Showtown
History Centre, Grundy,
Grand Theatre, The OE
Regent Cinema, Piers,
Stanley Park, Hangar 42,
Tram town, Blackpool
lllumination’s home at

Lightworks.

Key Activities

Commission ideas for a range of themed
heritage trails; test with tourism partners;
pilot delivery and commission evaluation /

feedback to grow pilot.

Key Outcomes
Blackpool's heritage is recognised nationally
and internationally and attracts higher spending

visitors to the town.

Funding
NHLF, private
sponsors,
Blackpool
Council,
Heritage Open
Days

Lead Partners
Showtown, Civic Society,
Winter Gardens, Friends
Groups of key cultural
organisations; Stay

Blackpool, VisitBlackpool

Timescales
2024-2026
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Priority 4: Growing Culture’s Role in Regeneration, and the Visitor Economy

Objective: To ensure Culture is a driving force in Blackpool’s regeneration and diversifying the visitor offer.

\[¢}
4.7

4.8

Action

Key Activities

Key Outcomes

Funding

Lead Partners

Timescales

Ensure representation on Attend network meetings on a regular Raise the profile of Blackpool’s cultural sector Conference — CBDG; Blackpool Council 2024 -
the refreshed national basis and drive agenda; and offer nationally with other coastal towns, through range ongoing
Coast Culture Network DCMS etc. of partners and
Aim to host national Coast Culture
(operated through LGA) sponsors.
Network conference by 2027 Advocate for investment needs for Blackpool's
cultural infrastructure.
Ensure this network shares knowledge /
intelligence / data with other ‘arts’ coastal | Share impact data and learning with other
networks in existence. coastal places facing similar social, economic
and environmental challenges; and vice versa.
Blackpool Culture Scope and test a seed fund programme Nurturing of new talent, skills gaps being ACE PPF CBDG to set up sub-group | 2024-2026
Investment Seed Fund to for Fylde Coast creatives. addressed; support for new ideas and risk to make recommendations
TBID, Aunt;
fund time and opportunity taking that may lead to new public events, Y on how funding is
Link to existing professional development Social

for testing new ideas and
developing concepts that
will help improve and

advance the creative and

cultural sector.

initiatives e.g. LightLab, DigiLab, Factory
International, Marlborough Productions,
residencies at Abingdon Studios,
Producer Pathways & Cultural Passport

schemes;

Aunty Social micro grants for artists;
Blackpool Film Festival exhibition

professional development training.

festivals, performances, installations.

allocated.
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