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Corporate Profile

A Board Ready Thinking. Deal Tested Judgement.

Fit to Transact helps organisations get in peak condition - ready to compete,
}’ ready to race and ready to win.
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Whether preparing for investment, acquisition, sale, or growth, we blend
strategic clarity with commercial confidence to deliver outcomes that matter.

Transaction Readiness
Pre-deal preparation
Red flag reviews

Operating model and governance
strategy

Executive and team training and
mentoring

Board and executive alignment

Transaction Project Management
Buy side and sell side readiness
Data room strategy

Commercial insights and risk
identification

Assistance with scoping and
engagement of advisors

Second partner/peer review (for
accounting firms)
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Capital and Growth Strategy
Capital project scrutiny
Investment thesis clarity

Financial and operational
readiness for growth

Assistance with negotiating
commercial partnerships

Board Advisory
Independent check and challenge

Assistance with stakeholder
messaging

Advisory board member roles

Director and chair roles (including
sub-committees)
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Founded by Anne-Maree
Keane, a market-leading deal
advisor with 30+ years of
experience, Fit to Transact
offers independent, board-
level insight and hands-on
support across the full
transaction lifecycle.

Anne-Maree has led multi-
disciplinary deal teams for
international, publicly listed
and private companies and
state and local government
entities in sectors such as
infrastructure, renewables,
resources, agribusiness,
education and professional
services.

The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular

individual or entity. It is provided for information purposes only and does not constitute, nor should it be regarded in any manner whatsoever as advice and is
not intended to influence a person in making a decision, if applicable, in relation to any financial product or an interest in a financial product.

Liability limited by a scheme approved under Professional Standards Legislation.
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