
Career Development Training  

Who is this for? Someone looking to develop marketable skills that will add value to an organization.  

What types of skills? A combination of leadership, lean analytics, project management, and communication.  

How is this different? Learning academic concepts and living the professional application.  

Why is this important? Too often individuals fail to understand how to use training in industry.  

What is the process? Small group and individual sessions focused on applying the lessons learned.  

What are the learning outcomes? The creation of a cross topic portfolio an individual can showcase.  

Why is demonstrating work critical? Because standing out amongst other candidates is a must.  

Post training job candidacy.  

Production Supervisor  

Manufacturing Operator  

Logistics Coordinator  

Quality Inspector  

Production Planning  

Material Analyst  

Inventory Auditor  

Supply Chain Team Lead  

Procurement Specialist  

 

Curriculum Focus:  

 

Key Categories: Servant Leadership, Data Analysis, Business Communication, Project Management, Lean  

Deliverables per Category  

 

Additional features:  

Comprehend basic financial variance to operations.  

Understand basic process variation to operational performance.  

Building key performance indicators  

 

Innovation to Training:  

- Reviewing content that offers transferable skills to all job descriptions.  

- Examining job descriptions and discussing key tasks.  

- Investigating frequent challenges to operational positions for developmental purposes.  

- Situational role playing.  

- Portfolio creating parallel to industry expectations.  

Length of Training  

- 12 weeks  

- Two weekly remote classes  

Differentiator 

- Increasing the overall business and operational awareness of an individual.  

- Creating a higher-level candidate that is prepared to discuss and showcase abilities.  

- Transforming tactical labor into strategic players.  


