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The Drift of the Self™ 

Why Successful Men Begin Asking Different Questions 

Insights and Reflections: The Second Formation™ 

There is a question that appears with surprising frequency among successful men in the second half of life. 

It rarely arrives all at once. 

It often emerges quietly. 

Sometimes it appears after a promotion. 

Sometimes after a business sale. 

Sometimes after the children leave home. 

Sometimes after a marriage crisis, a health scare, the death of a parent, or the retirement of a long-held role. 

From the outside, little appears wrong. 

The individual may be successful, respected, financially secure, and deeply accomplished. 

Yet beneath the surface another question begins to form: 

How did I get here? 

And perhaps more importantly: 

Who have I become along the way? 

For decades, much of life has been focused on responsibility. 

Building. 

Providing. 

Leading. 

Producing. 

Solving. 

Achieving. 

Meeting obligations. 

Carrying weight. 
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These are honorable pursuits. 

They are often necessary pursuits. 

But there is a difference between fulfilling responsibilities and remaining connected to oneself while doing so. 

Many successful men discover that they have become highly effective at adaptation while becoming 
increasingly unfamiliar with their own interior lives. 

Not because they intended to. 

Not because they were dishonest. 

Not because they failed. 

Because adaptation itself can slowly become a way of life. 

The Human Capacity for Adaptation 

Human beings possess a remarkable ability to adjust themselves to environments. 

Organizations. 

Families. 

Churches. 

Communities. 

Professions. 

Leadership roles. 

Every environment teaches us something about what is expected. 

What is rewarded. 

What is discouraged. 

What is safe. 

What is dangerous. 

Over time, people adapt. 

The executive adapts to organizational demands. 

The physician adapts to institutional realities. 
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The pastor adapts to parish expectations. 

The entrepreneur adapts to market pressures. 

The parent adapts to family needs. 

Adaptation is not the problem. 

Adaptation is part of maturity. 

The difficulty emerges when adaptation gradually becomes identity. 

When a role becomes louder than the person carrying it. 

When effectiveness begins replacing self-awareness. 

When responsibility crowds out reflection. 

When performance overshadows presence. 

When a man becomes exceptionally skilled at fulfilling expectations while losing touch with parts of himself 
that once felt alive. 

The Drift of the Self 

This process is rarely dramatic. 

It is usually incremental. 

The drift occurs one accommodation at a time. 

One compromise of attention. 

One postponement of reflection. 

One season of survival. 

One unexamined adjustment after another. 

Until one day a person realizes that while much has been achieved, something important feels increasingly 
distant. 

Curiosity. 

Wonder. 

Freedom. 

Tenderness. 
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Creativity. 

Playfulness. 

Meaning. 

Presence. 

The individual remains functional. 

Sometimes highly functional. 

But less connected. 

Less alive. 

Less familiar to himself. 

This is what we call The Drift of the Self™. 

Not the loss of self. 

The drift of self. 

Because what has been buried is often not gone. 

It has simply become difficult to hear beneath the demands of a life built around performance and 
responsibility. 

Why Success Does Not Solve This Problem 

One of the surprising realities of adult development is that achievement and fulfillment are not the same 
thing. 

Achievement can answer many questions. 

It cannot answer all of them. 

Career success does not automatically resolve questions of identity. 

Financial security does not automatically resolve questions of meaning. 

Leadership authority does not automatically resolve questions of purpose. 

In fact, success can sometimes postpone these questions. 

The rewards of achievement can become so consuming that deeper questions remain dormant until later in 
life. 
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Then suddenly, sometimes unexpectedly, they emerge. 

What matters now? 

Who am I apart from my role? 

What do I want the next chapter of my life to represent? 

What remains unfinished in me? 

What kind of man am I becoming? 

The Second Formation™ 

For many men, these questions signal the beginning of a different kind of development. 

Not professional development. 

Not leadership development. 

Not performance development. 

Human development. 

The first half of life often focuses on building a life. 

The second half increasingly asks what that life has been building within us. 

This process is what we call The Second Formation™. 

A structured process of reflection, conversation, story, and community designed to help successful men 
examine who they have become, what has shaped them, what has been lost, what remains alive, and what 
they wish to carry forward. 

It is not a rejection of achievement. 

It is not a retreat from responsibility. 

It is not an exercise in nostalgia. 

It is an invitation to greater awareness. 

To recover perspective. 

To reconnect with one's story. 

To integrate success with wisdom. 

To rediscover the person beneath the performance. 
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A Different Question 

Many developmental programs begin with goals. 

The Second Formation begins with a question. 

A simple question. 

One that many men have rarely been asked. 

What is this life doing to you? 

Not: 

What are you accomplishing? 

Not: 

What are you producing? 

Not: 

What are you responsible for? 

But: 

What is this life doing to you? 

Because the answer often reveals the beginning of something important. 

Not decline. 

Not crisis. 

Not failure. 

Awakening. 

The beginning of seeing oneself more clearly. 

And perhaps, for the first time in many years, the opportunity to become more fully the person one was 
always meant to be. 

About The Second Formation™ 

The Second Formation™ is a structured developmental process for successful men in the second half of life 
who are asking deeper questions about identity, purpose, contribution, legacy, and who they are becoming 
beyond role and achievement. 
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