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The Work That Remains™ 

Becoming More Fully the Man You Were Meant to Be 

A Reflection and Insight Paper for The Second Formation™ 

At some point in life, a subtle shift begins to occur. 

The questions change. 

For years, much of life may have been organized around building. 

Building a career. 

Building a family. 

Building a business. 

Building a reputation. 

Building a future. 

These are worthy endeavors. 

Necessary endeavors. 

For many men, they occupy decades. 

Yet eventually another question begins to emerge. 

Not: 

What have I accomplished? 

But: 

What remains? 

Not what remains undone. 

What remains possible. 

What remains meaningful. 

What remains alive. 

What remains worthy of attention. 
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The Myth of Arrival 

Many people imagine that life unfolds toward a point of arrival. 

A moment when everything finally makes sense. 

A point where the important questions are settled. 

A place where uncertainty disappears. 

Experience suggests otherwise. 

The most mature individuals rarely speak as though life has been completed. 

Instead, they often speak with greater curiosity. 

Greater humility. 

Greater openness. 

Not because they know less. 

Because they understand more fully the depth and complexity of being human. 

The second half of life often reveals that growth does not end with achievement. 

It simply changes form. 

Looking Back and Looking Forward 

The work of The Second Formation™ involves looking back. 

Story. 

Relationships. 

Experiences. 

Successes. 

Failures. 

Losses. 

Lessons. 

Patterns. 
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Meaning. 

Yet reflection is never an end in itself. 

The purpose of understanding the past is to live the future more intentionally. 

Eventually every reflective journey arrives at the same place. 

The future. 

Not the future of ambition alone. 

The future of becoming. 

The Invitation of Maturity 

One of the great gifts of adulthood is perspective. 

The older we become, the more opportunities we have to see life clearly. 

To recognize what matters. 

To distinguish the important from the urgent. 

To separate appearance from substance. 

To understand the difference between achievement and fulfillment. 

Many people spend the first half of life gathering. 

The second half often invites giving. 

Wisdom. 

Presence. 

Attention. 

Mentorship. 

Friendship. 

Encouragement. 

Truth. 
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Compassion. 

Perspective. 

The invitation of maturity is not withdrawal. 

It is generativity. 

The Work Beneath the Work 

Many successful men discover that the most important work remaining is not external. 

It is internal. 

Not organizational. 

Personal. 

Not strategic. 

Human. 

The work of becoming more honest. 

More present. 

More courageous. 

More compassionate. 

More available. 

More integrated. 

The work of becoming increasingly aligned with one's deepest values. 

The work of becoming increasingly oneself. 

This work cannot be delegated. 

It cannot be outsourced. 

It cannot be accomplished through position or accomplishment. 

It remains the responsibility of every individual. 
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What Life Has Been Asking For 

When people examine their stories carefully, they often discover that life has been asking something of them 
all along. 

Not merely success. 

Not merely accomplishment. 

Formation. 

Patience. 

Wisdom. 

Character. 

Perspective. 

Compassion. 

Humility. 

Courage. 

The events of life become more than experiences. 

They become teachers. 

Each chapter contributing something to the person one is becoming. 

The question is not whether life has been forming us. 

The question is whether we are paying attention. 

The Freedom of the Second Half 

One of the remarkable opportunities of the second half of life is increased freedom. 

Freedom from proving. 

Freedom from comparison. 

Freedom from unnecessary striving. 
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Freedom from roles that no longer fit. 

Freedom from expectations that no longer serve. 

Not complete freedom. 

But greater freedom. 

Enough freedom to ask important questions. 

Enough freedom to choose more intentionally. 

Enough freedom to align life more closely with what matters most. 

The second half of life offers the possibility of living with greater congruence. 

Greater coherence. 

Greater authenticity. 

The Circle of Return™ 

The Circle of Return™ exists because these questions are rarely explored alone. 

People need witnesses. 

Companions. 

Listeners. 

Trusted conversation partners. 

Individuals willing to ask thoughtful questions and remain present long enough to hear the answers. 

The journey of becoming is deeply personal. 

It is also deeply relational. 

We discover much of who we are through the presence of others. 

The Work That Remains™ 

The work that remains is not a project. 

It is not a checklist. 

It is not another achievement goal. 
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It is a way of living. 

A commitment to continued growth. 

Continued reflection. 

Continued contribution. 

Continued becoming. 

The work that remains is the work of remaining awake to one's life. 

Remaining attentive to one's story. 

Remaining available to truth. 

Remaining willing to learn. 

Remaining willing to love. 

Remaining willing to become. 

The Second Formation™ 

The Second Formation™ is ultimately built upon a simple belief. 

That no matter how much a person has accomplished, there remains meaningful work to do. 

Not because he is deficient. 

Not because he is unfinished. 

Because human development continues. 

Because wisdom deepens. 

Because relationships matter. 

Because contribution evolves. 

Because life continues asking important questions. 

And because there remains an opportunity to become more fully the man one was always capable of 
becoming. 
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Reflection Questions 

• What remains most important to you? 
• What remains unfinished? 
• What remains possible? 
• What remains alive within you? 
• What relationships deserve greater attention? 
• What contribution is still yours to make? 
• What kind of man do you hope to become in the years ahead? 
• What is the work that remains? 

 

A Foundational Principle 

The goal is not to become someone else. 

The goal is to become more fully yourself. 

 

About The Second Formation™ 

The Second Formation™ is a structured developmental process for successful men in the second half of life 
who are exploring identity, purpose, contribution, and meaning beyond role and achievement through 
reflection, relationship, and the recovery of story. 
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