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MANAGED SERVICES WHITE PAPER

From Data to Action

A Smarter Approach to Facility Asset Management

How managed services connect technology, compliance, field resources, vendors, and
operational oversight through one accountable program.

SoCo Management Group
Smarter Facility Operations. One Accountable Partner.
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CORE PREMISE
The challenge is rarely a lack of information. The greater challenge is

turning information into coordinated action and verified resolution.
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Executive Summary

Facility operations generate a constant flow of information. Alarms, inspections, equipment status, inventory
activity, compliance deadlines, service requests, maintenance records, vendor updates, and connected
device data all play a role in keeping locations safe, reliable, and operational.

The challenge is rarely a lack of information. The greater challenge is understanding what matters,
determining the impact, coordinating the right response, and confirming that the issue has been resolved.
Many organizations rely on multiple software providers, field vendors, internal departments, and reporting
systems. Each may manage one part of the operation, but no single party is responsible for connecting the
entire process. As a result, important information can remain fragmented, responsibilities can become
unclear, and operational issues can stay open longer than they should.

Managed services help close that gap.

SoCo Management Group connects technology, operational data, documentation, vendors, field resources,
and experienced oversight through one coordinated facility asset management program. The goal is not to
add another disconnected platform. It is to help organizations gain more value from the systems,
information, and service relationships they already have.

Through this approach, SoCo helps operators improve visibility, respond faster, strengthen accountability,
and maintain a clearer record of what occurred, what action was taken, and whether the issue was fully
resolved.

THE SOCO APPROACH
Better information. Clearer responsibility. Faster action. Verified

outcomes.
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The Operational Visibility Gap

Most facility operators already have access to a significant amount of information. They may receive alerts
from tank monitoring systems, reports from field vendors, inspection results from technicians, data from
building automation systems, inventory information from software platforms, and updates from internal
departments. In many cases, each system or provider performs its individual function correctly.

The problem is that the information often remains separated.

An alarm may appear in one platform. The service request may be created in another. The technician’s
findings may be stored in an email or PDF. Compliance documentation may be maintained in a separate
folder. Management reporting may depend on a spreadsheet that is updated manually.

Each piece may exist, but the complete operational picture is difficult to see. This creates the operational
visibility gap: the space between receiving information and knowing what to do with it.

e Important alerts are reviewed without a clear owner

e Service requests are opened without consistent follow through

¢ Vendors complete work without updating the broader operational record

e Documentation becomes difficult to locate

e Similar issues are handled differently from one location to another

e Leadership lacks a reliable view of open risks and unresolved conditions

e Technology investments produce information without producing action

The result is not always an immediate failure. More often, it is a gradual loss of control. Small issues remain
open, data becomes less reliable, and responsibility shifts between departments and vendors.

A managed services model addresses this by creating a connected process around the information. SoCo
helps place alarms, inspections, service requests, and vendor updates within one coordinated operational
framework. Information is reviewed, priorities are established, responsibility is assigned, action is tracked,
and completion is verified.
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Why Technology Alone Is Not Enough

Technology plays an essential role in modern facility operations. Connected devices, remote monitoring
platforms, inventory systems, building controls, compliance applications, and asset management tools can
generate valuable information across a network of locations.

But technology alone does not create accountability.

A platform may identify an alarm, exception, variance, or missed deadline. It may display the information
clearly and send a notification. What it may not do is determine the operational significance, assign
responsibility across departments, coordinate the appropriate vendor, confirm that corrective work was
completed, or preserve the supporting documentation.

That responsibility still depends on people and process. Without a defined operational structure,
organizations can experience notification overload. Different departments may interpret the same
information differently. Vendors may respond to an isolated task without understanding the broader
operational context. Issues may appear closed in one system while remaining unresolved at the facility.

This is especially challenging for organizations managing many locations. A small number of unresolved
exceptions at each site can quickly become a large portfolio of open risk.

Technology is most effective when it operates within a managed process. A strong model defines how
information is reviewed, how priorities are established, who is responsible for the response, and how
completion is verified.

SoCo works with trusted third-party software providers and existing customer systems to help operators gain
more value from the tools already in place. By adding operational oversight, coordination, documentation,
and follow through, technology becomes part of a complete facility asset management program rather than
another disconnected source of information.

KEY DISTINCTION
Technology can create visibility. Managed services create the process that
turns visibility into action.
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The Managed Services Model

Managed services provide a structured way to oversee complex facility operations across multiple locations,
systems, vendors, and internal teams. Instead of treating compliance, monitoring, data, field support, and
vendor activity as separate functions, the model brings them together through one coordinated program.

The structure can be adapted to each customer’s technology environment, internal resources, and risk
priorities. The core principle remains the same: important operational information should lead to a defined
response and a verified outcome.

Managed Compliance and Operational Oversight

Compliance responsibilities involve more than completing a test or maintaining a document. Operators must
track deadlines, review alarms, manage corrective actions, preserve records, and demonstrate that
identified issues were properly addressed. SoCo helps organize these responsibilities within a consistent
process, providing visibility and accountability without creating additional administrative burden.

Remote Monitoring

SoCo monitors facility devices, regardless of manufacturer or system, through trusted third party software
providers. This can include forecourt and backcourt equipment, tank systems, building automation, energy
management, alarms, inventory activity, and other connected devices. The value comes from identifying
meaningful exceptions, determining who should respond, and tracking each issue through resolution.

Data Stewardship and Information Management

Facility records, asset data, inspection results, compliance documents, vendor updates, equipment histories,
and service information must remain accurate and accessible. SoCo helps review data quality, standardize
records, identify gaps, manage documentation, and create a more consistent information structure across
locations.

Technology Partner Coordination

One platform may manage tank data while another monitors energy use, maintenance activity, assets, or
forecourt equipment. SoCo works with trusted technology partners and customer selected systems to
support evaluations, implementations, provider relationships, data outputs, and operational workflows. The
goal is to use the right technology for the customer’s operation, not force every customer into one rigid
platform.

Vendor and Field Resource Coordination

Testing providers, maintenance contractors, technicians, technology vendors, consultants, and internal
teams may all participate in resolving a single issue. SoCo helps clarify scope, assign responsibility, manage
communication, track progress, review deliverables, and verify that the operational record is complete.
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Project and Program Management

Technology implementations, asset programs, acquisitions, divestitures, compliance initiatives, data
cleanups, monitoring deployments, and multi site improvements require structured management. SoCo
supports planning, implementation, vendor coordination, timelines, budgets, reporting, and completion so
each initiative delivers its intended operational result.
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From Information to Resolution

A successful managed services program creates a clear path from the moment information is received to the
point where the issue is fully resolved. SoCo uses a practical four step framework.

See

Gather and organize data from connected devices, alarms,
inventory systems, inspections, compliance records, service
requests, vendor reports, building systems, and field activity.
Establish a process that identifies meaningful conditions, trends,
exceptions, and changes requiring attention.

Understand

Determine what the information means. Experienced review
provides operational context, evaluates potential impact, identifies
dependencies, and establishes priority so teams can focus on the
issues that matter most.

Act

Coordinate the appropriate response across internal teams, field
technicians, software providers, compliance professionals,
maintenance vendors, equipment suppliers, and other resources.
Clarify the scope, manage communication, and track progress.

Verify

Confirm that the work was completed and the underlying condition
was addressed. Review service records, confirm device status,
collect photographs or test results, update the operational record,
and ensure that the issue no longer requires attention.

WHY VERIFICATION MATTERS
A service call is not the same as resolution. Verification closes the accountability

gap and creates a complete record of the outcome.
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Remote Monitoring Across the Facility

Connected facilities generate information from many different systems. SoCo’s approach is designed around
the entire facility and remains flexible as technologies evolve.

Forecourt Systems

Fuel dispensers, payment devices, communication components, tank monitoring systems, alarms, and other
connected equipment. Remote visibility can identify equipment conditions, communication issues, service
needs, and operational exceptions before they result in extended downtime or lost revenue.

Backcourt Systems

Refrigeration, food service equipment, storage systems, utility equipment, controls, and other operational
devices located inside or behind primary customer areas. These systems can directly affect facility
performance, product quality, employee workload, and customer experience.

Building Automation

Heating, cooling, lighting, ventilation, controls, and other building functions. Monitoring can identify abnormal
conditions, improve comfort, support maintenance planning, and shorten the time required to recognize
performance issues.

Energy Management

Energy information can identify unusual consumption, compare locations, evaluate performance, and
support cost management. Its value increases when reviewed alongside equipment condition, building
activity, service history, and other operational information.

Tank and Inventory Systems

Tank levels, deliveries, inventory movement, alarms, and variance information are essential to fuel
operations. Remote monitoring supports visibility into discrepancies, equipment conditions, and events
requiring review.

Other Connected Devices

The number and type of connected facility devices will continue to grow. SoCo helps customers manage
new systems through a consistent operational framework, regardless of manufacturer or platform.
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Better Data and Documentation

Strong operations depend on more than real time visibility. Organizations also need reliable historical
information.

Facility records, asset details, test results, inspection reports, photographs, service history, compliance
documentation, corrective actions, and vendor records all contribute to the operational picture.

When records are incomplete or difficult to access, teams may repeat work, vendors may arrive without
needed information, leadership may lack confidence in reports, and acquisition or divestiture reviews may
take longer. The organization may also become dependent on individual employees who know where
information is stored.

SoCo supports the organization, review, and maintenance of facility information so it can be used across
operations, compliance, maintenance, finance, real estate, and leadership teams.
e Standardize facility and asset records

e |dentify missing or conflicting information

¢ Organize documents by location and asset

e Connect service history to the appropriate equipment
e Preserve inspection and testing records

e Track open corrective actions

e Support management reporting

¢ Improve information used during acquisitions and divestitures

THE OBJECTIVE

A document repository alone does not create operational value.
Information must help teams understand facility history, current condition,
open risk, and next steps.
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One Accountable Partner

Complex operations often involve many capable providers. The challenge is not necessarily the quality of
each provider. The challenge is managing the connections between them.

A software company may provide the alert. A field technician may perform the inspection. A contractor may
complete the repair. An internal team may approve the expense. Another department may maintain the
compliance record. Each party plays an important role, but the customer is often left coordinating the
complete process.

SoCo’s role is to create a more coordinated operating model. As one accountable managed services
partner, SoCo helps connect technology, information, vendors, field resources, and internal stakeholders.
The customer maintains control while gaining a clearer point of coordination.

Fewer Disconnected Relationships
SoCo helps coordinate the appropriate parties and maintain visibility across the process.

Clearer Responsibility
Open items are assigned, tracked, and reviewed so teams understand who owns the next step.

More Consistent Execution
A common process can be applied across locations, reducing variation and creating a more reliable
operating standard.

Better Use of Internal Resources
Internal teams can focus on priorities requiring direct involvement instead of collecting updates, searching
for documents, or coordinating routine follow up.

Stronger Operational Records
Information from software, vendors, inspections, and service activity can be connected into a more complete
facility history.
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Business Outcomes

The value of managed services should be measured by operational outcomes. The specific benefits vary by
organization, but a connected program can support meaningful improvements.

Better Operational Visibility

A clearer understanding of facility conditions, open issues, service activity, and priorities supports faster,
more confident decisions.

Faster Response
Meaningful exceptions can be identified, reviewed, assigned, and tracked through a defined process.

Reduced Downtime
Earlier visibility and stronger coordination can address developing issues before larger interruptions occur.

Improved Vendor Accountability

Clear scopes, defined responsibilities, progress tracking, and documented completion strengthen vendor
management.

More Reliable Data

Standardized facility, asset, and operational information improves reporting and reduces time spent
correcting records.

Stronger Documentation

Service records, test results, inspection findings, and corrective actions become part of the operational
record.

Better Use of Technology Investments
Alerts, reports, and data are connected to structured workflows, making technology a tool for execution.

More Consistent Multi Site Operations
A common process can span locations while allowing for state, regional, and facility specific requirements.

Reduced Operational Risk

Better visibility, timely response, strong documentation, and clear accountability reduce the chance that
small issues become larger problems.
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Evaluating the Need for Managed Services

Not every organization requires the same level of managed support. Several conditions may indicate that
the current operating model is too fragmented.
¢ Are alarms and exceptions reviewed consistently across all locations?

e Is there a clear owner for every open issue?

e Can leadership see current operational risk without collecting information from several departments?
e Are vendor activities tracked from assignment through verified completion?

e Can facility and asset records be located quickly?

¢ Are technology platforms connected to operational workflows?

¢ Are similar issues handled consistently from one location to another?

¢ Do internal teams spend significant time gathering updates and confirming status?

¢ Can the organization explain what happened, what action was taken, and whether the issue was fully

resolved?

If the answer to several of these questions is no, the issue may not be a lack of technology or effort. It may
be a lack of coordination and accountability across the complete process.
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Conclusion

Facility operations are becoming more connected, but they are not always becoming easier to manage.
Organizations continue to invest in software, connected devices, data platforms, service providers, and
internal processes. Each investment can create value, but the overall environment becomes more complex
when those capabilities remain disconnected.

The future of facility asset management is not simply more technology. It is a more coordinated operating
model.

Managed services provide the structure needed to connect information, experienced review, field resources,
vendors, technology providers, and internal teams. This creates a clear path from visibility to action and from
action to verified resolution.

By combining operational oversight, remote monitoring, data stewardship, technology partner coordination,
vendor management, and program leadership, SoCo helps customers reduce fragmentation and gain
greater control across their facilities.

FROM DATA TO ACTION
Your organization may already have the systems, providers, and

information it needs. The opportunity is connecting them through one
accountable managed services program.

Talk With SoCo Management Group

Start a conversation about creating greater visibility, coordination, and follow through
across your facility operations.

socogrp.com
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