Using the Framework to Support the Ofsted Inspection Toolkit
A Guide for Schools and Alternative Provisions
Introduction
The Alternative Provision Personal Development Framework provides a structured approach for understanding, supporting and evidencing the progress of pupils whose needs extend beyond academic attainment. It is designed to complement schools’ statutory duties and inspection expectations by offering a clear, consistent way to assess barriers to learning, plan targeted support, and demonstrate impact over time.
The framework aligns closely with the evaluation areas within the Ofsted State-Funded School Inspection Toolkit (2025), particularly Inclusion, Attendance and Behaviour, Achievement, Personal Development and Leadership. 
It also supports one of the most critical responsibilities when pupils attend Alternative Provision: maintaining oversight of their education, safety and progress while preparing for successful reintegration.
Supporting Inclusion
The toolkit emphasises that effective inclusion begins with accurate identification of need and a continuous cycle of planning, action and review. 
The framework directly supports this by:
· Providing structured assessment across key developmental domains
· Identifying specific barriers to learning and wellbeing
· Enabling targeted interventions
· Tracking progress over time
· Supporting a graduated approach (assess–plan–do–review)
Importantly, the framework captures needs that may not be visible through academic assessment alone, such as emotional regulation, independence, social functioning and resilience.
This helps schools demonstrate that support is:
✔ Needs-led
✔ Evidence-informed
✔ Regularly reviewed
✔ Focused on reducing barriers
Supporting Safeguarding and Welfare
Inspectors expect schools to understand pupils’ vulnerabilities and work effectively with partners, including Alternative Provision. 
The framework contributes by providing:
· Insight into emotional wellbeing and risk factors
· Evidence of monitoring for pupils off-site
· Structured information sharing between settings
· A record of support strategies and responses
· A mechanism for capturing pupil voice
This supports schools in demonstrating that they remain responsible for pupils’ welfare and safety, even when education is delivered elsewhere.
Supporting Attendance, Behaviour and Attitudes
The toolkit emphasises that leaders must understand their pupils, the challenges they face and the impact of interventions over time. 
The framework enables schools and APs to:
· Identify underlying causes of behaviour or disengagement
· Track improvements in self-management and resilience
· Monitor motivation and readiness to learn
· Evaluate the impact of support strategies
· Plan reintegration carefully
Rather than focusing solely on incidents or sanctions, the framework evidences development in the skills required to succeed in school life.
Supporting Achievement
Ofsted places strong emphasis on progress from starting points, particularly for pupils with SEND or disrupted education histories. 
For many AP pupils, barriers to achievement are not primarily academic. This framework captures the personal and cognitive development that enables learning to resume.
Schools can therefore demonstrate that pupils are becoming:
· More ready to access the curriculum
· Better able to regulate behaviour
· More engaged in learning
· Increasingly independent
· Prepared for their next stage
This provides a fuller picture of achievement, particularly where national test data is limited or not applicable.
Supporting Successful Transitions and Reintegration
The toolkit highlights the importance of supporting transitions between settings, including into and out of Alternative Provision. 
This framework is specifically designed to support transition.
It supports reintegration by:
1. Building the pupil’s capacity to succeed
Interventions target the skills needed for mainstream participation, such as emotional regulation, communication and resilience.
2. Providing a shared understanding of needs
Receiving schools gain clear insight into:
· Strengths
· Triggers and risks
· Effective strategies
· Remaining barriers
· Progress achieved
3. Enabling planned, staged reintegration
Data can inform decisions about:
· Timetables
· Support levels
· Environmental adaptations
· Staff awareness
· Ongoing monitoring
4. Reducing the risk of reintegration breakdown
By anticipating challenges and maintaining continuity of support.
Data Transfer Between Settings
One of the most powerful features of the framework is its ability to travel with the pupil.
Information can be shared between:
· Home school → Alternative Provision
· Alternative Provision → Home school
· School → School
· School/AP → Local Authority
· School/AP → Multi-agency teams
This creates continuity of understanding rather than restarting assessment each time a pupil moves.

What Transfers and Why It Matters
A shared profile of the learner
Instead of a simple handover report, schools receive structured insight into:
· Development across key domains
· Current strengths
· Areas of need
· Environmental sensitivities
· Learning readiness
· Social functioning
Evidence of progress over time
Receiving schools can see:
· Starting points on entry to AP
· Interventions delivered
· Impact achieved
· Remaining priorities
This supports inspectors’ focus on progress from starting points and sustained improvement.
Effective strategies
Crucially, the framework communicates:
· What works
· What does not work
· How support should be delivered
· Early warning signs of difficulty
This prevents the loss of valuable professional knowledge during transition.
A common language across settings
Because both settings use the same domains and descriptors:
✔ Communication is clearer
✔ Planning is faster
✔ Support is consistent
✔ Expectations are aligned
✔ Accountability is strengthened



Maintaining Ongoing Understanding
The framework can continue to be used after reintegration to:
· Monitor adjustment to mainstream
· Identify emerging difficulties early
· Support reviews of provision
· Inform EHCP reviews where relevant
· Demonstrate sustained progress
This supports the toolkit’s emphasis on continuous improvement rather than one-off intervention.
Supporting Leadership and Oversight
Leaders remain accountable for pupils placed in Alternative Provision. The framework helps them demonstrate:
· Clear rationale for placement
· Monitoring of provision quality
· Evidence of impact
· Oversight of welfare and education
· Strategic planning for reintegration
This aligns strongly with inspection expectations around leadership responsibility for off-site provision.
Conclusion
This framework enables schools and Alternative Provisions to move beyond anecdotal evidence toward a structured, shared understanding of pupils’ development and needs.
By capturing progress in the personal, social and emotional factors that underpin engagement with education, it supports both the pupil’s growth and the system’s ability to respond effectively.
Most importantly, it transforms transition from a handover of paperwork into a transfer of understanding — giving receiving schools the insight they need to support pupils successfully and sustainably.

