Alternative Provision Framework
This framework has been designed specifically for Alternative Provision settings to support one of their most important outcomes: successful reintegration into mainstream education wherever appropriate.
Reintegration is not simply about returning a pupil to their home school. It requires a deep understanding of the barriers that led to placement in Alternative Provision, the progress the pupil has made, and the support they will need to sustain success in a different environment. This framework enables APs to evidence that progress in a structured, meaningful way.
By focusing on five key domains — Emotional Self & Identity, Personal Management & Independence, Relationships & Communication, Thinking & Achievement, and Society & Citizenship — the framework captures the broader personal development that often underpins engagement with learning. It recognises that academic progress alone is rarely sufficient for reintegration; pupils must also develop the emotional regulation, social understanding, independence and resilience needed to function successfully in school life.
The framework supports staff to identify each pupil’s strengths, needs and triggers, and to plan targeted interventions that address the root causes of disengagement. Progress can be tracked over time, providing clear evidence of development that can be shared with schools, parents, and professionals.
Equally importantly, the framework supports receiving schools to understand the pupil, not just the placement history. It provides a common language for describing needs and progress, helping mainstream staff to anticipate potential challenges, build on strengths, and put appropriate support in place from day one. This reduces the risk of reintegration breakdown and promotes a smoother transition back into the school community.
By combining structured assessment with practical insights into behaviour, wellbeing and functioning, the framework acts as both a pupil support tool and a transition tool. It enables Alternative Provisions to demonstrate impact, facilitates collaborative planning with home schools, and ultimately increases the likelihood that reintegration will be successful, sustainable and in the best interests of the young person.


Emotional Self & Identity
This is the SEMH “core”. These are about feelings, identity, values, and internal regulation — how a learner understands themselves and manages their emotional world. The areas are:
· Emotional intelligence
· Self-awareness
· Resilience
· Adaptability/flexibility
· Moral and ethics
Personal Management & Independence
This is about functioning. These are about behaviour, routines, responsibility, and life skills — how a learner manages themselves day-to-day. The areas are:
· Self-management
· Personal health
· Independence
Relationships & Communication
This is about interacting with others. These are about social understanding, communication, cooperation, and building positive relationships. The areas are:
· Social skills
· Communication
· Leadership
· Diversity
Thinking & Achievement
This is about purposeful learning and action. These are about problem solving, creativity, motivation, and working towards goals and success. The areas are:
· Problem solving
· Creativity
· Goal setting
· Achievement
Society & Citizenship
This is about life beyond the individual. These are about values, community awareness, diversity, digital life, and participating responsibly in society. The areas are:
· British values
· Impact of social media

