
Program Instructor: Najeeb A. Chowdary

In-Depth Primavera P6 Professional Training 
covering project planning, scheduling, 
baseline development, CPM analysis, 
resource allocation, progress monitoring, 
and project controls reporting.

Covering project planning, Work Breakdown 
Structure (WBS), scheduling concepts, 
project lifecycle management, progress 
measurement, and performance tracking 
techniques.

Covering MS Excel for planning engineers, 
data analysis, reporting, Primavera P6–Excel 
integration, progress tracking, S-curves, and 
resource histogram preparation.

Covering EPC registers, contractor schedule 
review, progress reporting, performance 
monitoring, delay analysis, and project 
controls documentation.
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