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Learning 
Objectives

After this presentation, you will 
be able to better understand:

• The data for children and 
families in Carroll County

• The data for collaborative 
functioning

• How to use this data to 
design, implement and 
monitor local strategies, 
programs, activities, and 
systems change efforts 2



Results 
Accountability 

• All the work a Georgia 
Family Connection 
Collaborative takes on to 
document, measure, report, 
and use findings related to 
the Collaborative’s 
strategies and associated 
changes and outcomes.
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Why conduct an Annual Data Review?

• Communities do not remain static, neither does the data describing 
the community.

Change is Constant

• Simple and effective way to check and see if the current plan and 
community data are aligned.

Annual Tune-Up

• Plan activities should be linked to community issues of concern.
• Plan for both program-level impact and systems-level change to 

address root causes.

Focus on Results
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Embedding Systems Change

• Any activity that the collaborative undertakes to identify challenges and promote 
change in the current systems of services in the community with a specific focus 
on reducing inequities.

Definition 

• Changing attendance protocols
• Creating shared referral systems
• Shifting funding to support mental health initiatives in schools

Examples

• Have we shifted any systems as part of our strategy work?
• How can we use data to support our system change efforts?

Things to Consider



Annual Data 
Review:

Data 
Sources

County 
Profile

Birth to 
21 

Snapshot

County 
Selected 
Indicator
(Annual 

Plan, Table 
1)

Strategy 
Implementation 

Report

Partner
Engagement

Matrix

Collaborative 
Vitality Survey

Other 
Data
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GaFCP 
Data 

Profiles



  County
  Profile
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Birth to 21    
Snapshot
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County Profile
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Birth to 21    
Snapshot
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County Selected 
Indicator Data



Carroll County Strategy: 
Improved Emotional Wellbeing
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Desired Outcome: 
Improved Emotional Wellbeing

Strategy Statement:
Carroll County Family Connection will work with 
partners to increase community awareness, remove 
stigma and support youth and families to ensure 
emotional well-being.



County 
Selected 

Indicators
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County Selected 
Indicator

(Annual Plan, 
Table 1)
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County Selected 
Indicator

(Annual Plan, 
Table 1)
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County Selected 
Indicator

(Annual Plan, 
Table 1)
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County Selected 
Indicator

(Annual Plan, 
Table 1)
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County Selected 
Indicator

(Annual Plan, 
Table 1)
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County Selected 
Indicator

(Annual Plan, 
Table 1)
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County Selected 
Indicator

(Annual Plan, 
Table 1)
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County Selected 
Indicator

(Annual Plan, 
Table 1)
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County Selected 
Indicator

(Annual Plan, 
Table 1)



Additional Data
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Additional
Indicator



Small Group 
Discussion
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Community 
Indicators

Small Group Discussion 
Questions

What surprised you about the data? What may be 
influencing these trends? 

Looking past individual programs and services, what 
shifts in systems or policies are needed to transform the 
community conditions we’re working within?

What implications does this have for your 
county and your FY27 planning?



Strategy 
Implementation 

Report
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Strategy
Implementation 

Reports
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Strategy Implementation Report 
Review

What areas of implementation are going 
well?

What areas require attention? 

What may be needed to bolster 
implementation?

Strategy
Implementation 

Reports



Partner 
Engagement 

Matrix
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Partner
   Engagement

   Matrix
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Partner
   Engagement

   Matrix
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Partner
   Engagement

   Matrix
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Partner Engagement Matrix Review

Are partners who are needed for 
the collaborative strategy 
participating? 

Are there any missing 
partners, especially those 
critical for strategy success? 

Partner
   Engagement

   Matrix



Next Steps
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Collaborative Vitality Survey Report

Which domains have the highest or 
lowest scores?

Are the scores increasing or decreasing 
when compared to previous years?

What implications do these findings 
have for Collaborative functioning?

     Collaborative
      Vitality Survey
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How to apply these findings to annual 
planning and decision making

What areas of implementation are going well? What 
areas require attention? 

What may be needed to bolster implementation? 

Have your strategies influenced how different 
systems (e.g., schools, DFCS, healthcare) work 
together?

Strategy
Implementation 

Reports



Closing Discussion
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Community 
Indicators What’s Next?

What systems change opportunities could we pursue 
based on the trends in our data?  (e.g., attendance 
policies, data-sharing agreement, resource allocation)

Do we have recent, reliable data on the needs and 
strengths of our community—especially from the 
voices of community members?

Are there specific areas where we lack data or up-to-
date information (e.g., youth services, food security, 
housing)?
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Survey link: https://www.surveymonkey.com/r/FCPTrainingS

https://www.surveymonkey.com/r/FCPTrainingS
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