
Innovative 

solutions, 

cast to

perfection



OVERVIEW
● DCS was created with the goal to provide professional, time effective

solutions and services to companies that are looking for a long-term
partner/supplier for die casting components.

● Our team has many combined years of specialized experience in the die
casting field, working on the development and injection of new and
transferred projects for different markets.

● Die Casting Solutions de Mexico SA de CV
• Founded: 2021
• DUNS NUMBER: 951639840
• Based in Queretaro
• Servicing local and international market
• Locations: Mexico city and commercial office in Plano Texas USA
• www.dcsmx.com

http://www.dcsmx.com/


PRODUCTION PLANT- QUERÉTARO
LIBRAMIENTO SUR PONIENTE 26001, TLACOTE EL BAJO 

QUERETARO, MEXICO 76229

23,680 ft² (2,200 m²) Die casting and machining facility



OFFICE – TEXAS USA
DIE CASTING SERVICES OF NORTH TEXAS LLC

● Providing financial support, together with the Mexican 
partners, has completed a robust team capable of 
delivering a strong project.

● Commercial office to coordinate activities related to
customers based on the US side.

● Experience on the import-export of finished goods. 



DCS PLAN
ALUMINUM DIE 
CASTING PLANT 

23,756 ft² (2,207 m²) 
Phase 1

18,298 ft² (1,700 m²) 
Phase 2

MACHINES UP 
TO

1200 TON

IN HOUSE
TOOLING 

CONSTRUCTION

CNC 
MACHINING

CERTIFICATION
ISO 9001:2015

IATF 16949:2015



PLANT LAYOUT



CURRENT EQUIPMENT
COLD CHAMBER – 188 TON 

CHIT SHUN – MFG YEAR 2022             
COLD CHAMBER – 450 TON 
HAITIAN- MFG YEAR 2022

COLD CHAMBER – 450 TON 
HAITIAN- MFG YEAR 2024

CNC- VMC1000II HAITIAN
MFG YEAR 2024



HIGH PRESSURE 
DIE CAST-

MACHINES PLAN

• 1 Die Casting Machine 
188T. (2022)

• 4 Die casting machine 
450T 
(2022,2024,2025,2026)

• 2 Die Casting 
Machines 650T. (2025 
,2026)

• 2 Die casting Machines 
800T (2028,2029) 

• 1 Die casting Machine 
1,200T (2030)

INVESTMENT 
AVAILABLE PER 

PROJECT



MACHINING PLAN
– 1 CNC Machines (2024)

– 1 CNC Machines (2025)

– 1 CNC Machines (2026)

CAPABILITIES – FINISHES PROVIDED
• In-house & Secondary Suppliers 
• Vibratory & tumble deburring / polishing
• Surface Finishing External. 
• Powder Coating, Anodizing, Shot Blasting External
• Assembly & Packaging Solutions

IN-HOUSE TOOL & DIE SHOP

OTHER CAPABILITIES PLAN



EQUIPMENT AVAILABLE
NO. DESCRIPTION SPECIFICATION QTY

1 Aluminum Die Casting Machine 188 ton 1

2
Aluminum Die Casting Machine

450 2

3 Shot Blast Machine TBD 1

4 Tumbling Machine 200 L 1

5 CNC Machine Center 1100 mm 1

6 CMM (coming may 2025) 600 mm 1



MARIO NEGRETE – PLANT MANAGER

• 30 years of experience in the industry, specializing in die
casting, with expertise in various areas including quality,
engineering, manufacturing, sales, and more.

• 10 years with the Bocar Group. Leading the establishment of
three new die casting companies in Mexico: Autocast de Mexico
(6 years), Fulltech Casting de Mexico (7 years), and Die Casting
Solutions de Mexico.

• Developed over 500 projects across different industries.

• Generated over $150 million in business in the last 10 years



TOOLING CAPABILITIES

SUPERIOR TOOLS = LOWER REPAIR, REPLACEMENT COSTS.

• 3D Cad / Cam Lineup For Wide Range Support Of Data
Formats.

• Mold Flow Analysis

• DFM – Design Review For Manufacturing

• Tooling And Mold Design

• Tooling Partnerships In USA, Canada, Mexico, Taiwan,
China

• Warranty Shot Life For All Customer Tooling



TOOLING CONSTRUCTION & 
MAINTENANCE - EXTERNAL

● A full dedicated team in
the tool construction
with 30 years
experience.

● Use of Italian and US
technology

● Metrology lab with a
CMM of 1500 mm



MANUFACTURING PROCESS PLAN

Die Casting Trimming & Punching Deburring CNC Machining

Leak test Final Inspection 
GP12/EPC & Packing

FG and Shipping



IATF:16949 
CERTIFICACION

NOV 2025

ISO 9001 : 2015
CERTIFICATED 

SINCE OUR  
FIRST YEAR



QUALITY SYSTEM ALREADY BASED IN 
IATF 16949:2015



● DESIGN AND 
DEVELOPMENT OF 
THE PROCESS

● WORK INSTRUCTION

● PACKAGING NORM



CQI 27 PLAN

• Our team has 
experience on CQI -27 
Standard and 
implementation

• The plant will be set up 
following the standards 
of the Industry to 
comply with the CQI –
27 Standard

• A Plan will be 
developed to get the 
approval for CQI - 27

Item Category/Process Step Minimum Requirement
Observations / Comments                                                                        

about Actual Condition

Pass / Fail /                

Not Applicable

1.0 Casting Design and Tooling

2.0 Cast Machines

3.0 Start-Up Procedures

4.0 Metal Control

5.0 Cast In Place Inserts

7.0 Inspection and Testing

8.0 Material Properties

9.0 Leak Testing 

PROCESS TABLE H - Aluminum High Pressure Die Cast

All requirements given below are subordinate to customer specific requirements. 

When performing the CQI-27 Casting Assessment the auditor shall verify foundry is conforming to customer requirements; including a customer approved Control Plan defining 

the agreed upon inspection testing and frequencies.

*If minimum requirements are not met, provide supporting records to justify actual conditions.   

Describe the scope of the audit: ENTIRE DIE CASTING OPERATION

What is the scope covered by this audit?  The entire foundry?  A specific product line?  A specific part number?  Other? 



DEFECTS ANALYSIS
• Improvement of OEE
• Advanced Product Quality Planning
Process Flow Analysis 
Failure Mode Analysis
Process Control Plan
Measurement Systems Analysis
Process & Product Capability Analysis
Incoming Materials Analysis
• Process Control with Defect Detection
• FTQ & PPM Monitoring



ENGINEERING

DCS team develop together with the customers the Design for 
Manufacturing (DFM)

To guarantee that all customer specifications or needs are 
considered for the success of the project



Planning

Product Design & Dev.

Process Design & Develoment

Product & Process Validation

Production

Feedback Assessment and corrective action

Planning

Concept 
Initiation/ 
Approval

Program
Approval Prototype

Pilot
Lauch

PRODUCT DEVELOPMENT 



PRODUCT DEVELOPMENT

• Prototype construction from soft mold, aluminum billet 
or with customer requirements

• Design for manufacturing (DFM) is created before the 
tool is launched for construction

• Advanced Die Casting Simulation is performed to confirm 
feasibility of the tool 

• CAD/CAM: Unigraphics® /SDRC ® Pro/Engineer®

Solidworks
• Side by side engineering with weekly revisions until tool 

is approved
• In-House mold design & fabrication
• PPAP validation and SOP



MAJOR MARKETS 
● Automotive 
● Electronics/Computer
● Industrial/Commercial
● Small Engine 

Components
● Power Distribution
● Security Systems
● Appliance
● Power Tools
● Aerospace
● Electrical



CUSTOMERS



CONTACT
Mario Negrete

MOBILE: +52 442 112 5082

EMAIL: mario.negrete@dcsmx.com

WEBSITE: www.dcsmx.com

mailto:mario.negrete@dcsmx.com
http://www.dcsmx.com/

