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Terms of reference for the Chippenham Shed Equipment Maintenance Lead
Purpose 
To keep Chippenham Shed power tools, stationary machines, and associated electrics/extraction equipment safe, reliable, and ready for member use by completing routine maintenance, responding to faults, maintaining accurate records, and assisting the Shed Management Team with planned PAT testing.
 Key responsibilities 
· Routine maintenance (planned and reactive) 
· Inspect, clean, and perform basic servicing/adjustments on power tools and stationary machines as appropriate. 
· Inspect extraction/collection systems (e.g., hoses/ducting, clearance/condition, filters where part of the system) and report issues. 
· Visually check plugs, leads/cables, casings, switches/controls, connectors, and power points for damage/deterioration. 
· Ensure equipment is in a safe condition for use before returning it to service.
· PAT testing support
· Escalate items that fail PAT (or present safety-critical concerns) to the Shed Management Team with recommended next steps. 
· Fault identification and reporting
· Identify likely causes during inspection/inspection-after-use (where safe)
· Record faults clearly enough for repair (symptoms, when it happens, any relevant observations)
· Immediately escalate safety-critical faults to the Shed Management Team
· Removal from service / return to service
· Mark/tag equipment as out of service when unsafe or failed PAT and only return it when cleared via the Shed’s process. 
Maintenance records
Keep up-to-date maintenance and inspection logs for equipment within scope, including actions taken and current status. 
Consumables/parts support
· Recommend replenishment of common maintenance items and parts as requested to the Shed Management Team and Treasurer. 
· Flag recurring parts failures or patterns of wear to the Shed Management Team. 
Supporting safe use 
· Encourage correct handling, cleaning after use, and safe operation practices to reduce damage and downtime. 
· Support member guidance on care routines when requested. 
 Scope Covers: 
· Power tools 
· Stationary machines 
· Electrics associated with these tools/machines (within agreed procedures/competence) 
· Extraction/collection systems used with these machines 
· PAT testing and related tagging/recordkeeping for covered equipment 
 Authority / decision rights 
· Can: carry out routine maintenance and within-scope safety checks, remove equipment from service, coordinate/organise PAT testing runs (and/or perform testing if authorised), tag outcomes, and request repairs/parts. 
· Cannot: bypass or disable safety features, carry out specialist electrical work or regulated testing unless explicitly authorised/competent for it, or perform major modifications outside approval. 
 Reporting line 
· Reports to the Shed Manager 
Skills / competencies 
· Practical competence with maintaining power tools/stationary workshop equipment safely. 
· Familiarity with workshop safety and PPE, and correct isolation practices as required by Shed procedures. 
· Competence to maintain clear records and follow tagging/maintenance processes. 
· PAT testing capability as nominated (either the tester themselves or the coordinator of test runs) per Shed procedure. 
 
Review 
· ToR reviewed annually (or sooner if equipment categories, PAT frequency/process, or responsibilities change) with the Shed Manager. 
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