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About the Facilitator 

29+ years of corporate experience across 
Manufacturing, Logistics, Digital Marketing 
and L&D

Since 2011, on a personal mission to 
inspire more people to their success and 
growth. Delivered learning programs to 
>7,500 professionals across the globe.

Executive Coach (ICF Certified), NLP Master 
Practitioner, Emotional Intelligence Coach 
(Six Seconds), DiSC Certified, Train-the-
Trainer Certified

ABOUT THE FACILITATOR


30+ years of professional experience 
across different industry verticals - 
Manufacturing, Express 
Transportation, Digital Marketing and 
L&D.


Since 2011, on a personal mission to 
inspire more people to their success 
and growth. 


Certified Executive Coach (PCC, ICF), 
Psychometric Assessments (Hogan, 
Everything DiSC), Emotional 
Intelligence, NLP Master Practitioner. 



TRIUNE GLOBALLeadership & Sales Coaching Content is Proprietary 
Do not copy or share without permission

Enable the Coachee to recognise his/her true potential, 
clarify their goals, think through their dilemmas and 
accomplish what they want to accomplish. 

METHODOLOGY

1-on-1 Coaching over phone/virtual for 60-90 mins, 
preferably once every fortnight.

PRIMARY OBJECTIVE

First Session 

Identifying focus areas for 

coaching

Intermediate Sessions

Coach on the topics identified 
and agree on action steps for 

success

GENERAL FLOW OF COACHING

Closing Session 
 Assess progress and success 
of coaching (this check is also 

done periodically)
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According to the International Coach Federation (ICF), 
Coaching is defined as “partnering with clients 
(Coachee) in a thought provoking and creative process 
that inspires them to maximize their personal & 
professional potential.” 
The process of coaching often unlocks previously 
untapped sources of imagination, productivity and 
leadership.

Goals to 
Achieve

Challenges to 
Overcome Feeling Stuck

WHEN COACHING IS NEEDED?

WHAT IS COACHING?
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WAYS IN WHICH COACHING CAN HELP YOU



Coaching is 
different from 

Mentoring
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STAGES IN A COACHING PROCESS

Context Setting

Understand the 
specific need for 
coaching; Recognise 
need for psychometric 
tools to assess 
competency gaps

Chemistry Call with 
Coachee

30 mins call prior to the 
start of the coaching 
program to develop 
mutual trust and 
understanding.

1-on-1 Coaching

Each 1-on-1 coaching 
session of 60-90 mins 
involves 3 stages:


• Establishing the 
specific goal to be 
accomplished within 
the identified area for 
improvement


• Develop strategies to 
accomplish the 
objectives


• Determining clear 
action steps to 
achieve the desired 
outcomes

Program Close

Success of the 
coaching program can 
be assessed via 
intermediate and end 
of program feedback.

The total number of sessions can vary from a 
min of 6 sessions (3 months) to a max of 12 
sessions (6 months) conducted once a 
fortnight.


Psychometric Assessments on behaviour 
competencies, 360 degree feedback OR 
Reporting Manager’s feedback can be 
extremely useful prior to the coaching journey.
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FEW TESTIMONIALS

Source: LinkedIN
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