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THE SHOW STARTS HERE
Speaker & Volunteer Toolkit
The Exhibitions Industry Collective  ·  ECA · EDPA · ESCA · IAEE · IAVM · SISO
Welcome — and thank you
Thank you for volunteering to introduce the next generation to careers in the live events and exhibitions industry. You are the most credible voice a student will hear today — more than any brochure, website, or video we can produce. This toolkit is designed to make your 45 minutes as easy, effective, and measurable as possible.
This is version 2 of the toolkit. It is shorter, more student-centric, and built around a single message: the people who build the world's biggest events have creative, well-paying, often non-degree careers — and those careers are hiring right now.
What's new in v2
1. A rebuilt student deck that is shorter (12 slides, not 20), uses real photography, and leads with money and people rather than acronyms.
1. A one-page student handout (PDF) with salaries, roles, and real next steps.
1. A 15-minute drop-in version for school counselors who only have a study hall.
1. A parent one-pager (EN/ES) addressing the "but you need a 4-year degree" objection.
1. A new program brand — The Show Starts Here — that students can actually repeat to a friend.
1. A direct line to the Collective so interested students can get warm introductions to member companies.
Your 45 minutes: a simple flow
1. Open with a story (3 min). The first event you ever worked and one thing that went wrong and how you fixed it. Do not open with slide 1.
1. Show the "you've already been to my job" reel (2 min).
1. Walk through 6 roles, not 12. Money, day-in-the-life, how to start (15 min).
1. Share your own career path in 90 seconds (2 min).
1. Q&A — budget 15 minutes, it is the most valuable part (15 min).
1. Close with the QR code: quiz, fellowship application, and job board (3 min).
1. Collect the educator's card and tell them you'll follow up within 48 hours (5 min).




Before you present — the 10-minute prep checklist
1. Email the educator a week before with a 3-line confirmation and the A/V needs (HDMI, speakers, Wi-Fi). Template below.
1. Load the deck on your own laptop AND a USB stick. School Wi-Fi will fail you.
1. Bring the printed one-pagers — one per student, plus three for the educator.
1. Know three real salaries cold (entry, mid, senior) for your own role.
1. Have the fellowship deadline memorized.
1. Tell the Collective you're presenting at info@exhibitionsindustryawareness.com so we can credit your hours and send follow-up resources to the school.
Say this, not that
The single biggest reason students tune out is insider language. Use the right-hand column.
	Don't say
	Say instead

	Workforce development initiative
	Creative careers behind the world's biggest events

	The exhibitions industry
	Concerts, festivals, trade shows, and brand experiences

	Stakeholders
	The team that runs the show

	ECA, EDPA, ESCA, IAEE, IAVM, SISO
	The six associations that fund this program

	Networking
	Meeting people who can hire you

	Certifications
	Credentials that get you paid more

	Logistics & operations
	Running a 500,000 sq ft show floor

	Service contractors
	The crew that builds the show in 72 hours




Email templates
1. Cold outreach to a teacher, counselor, or career center
Subject: A 45-minute guest lecture your students will actually talk about
Hi [Name],
I work in the live events industry — the people who design, build, and run things like [name a show your students would know: Comic-Con, CES, the auto show, a major concert tour, your local marathon expo]. I volunteer with The Show Starts Here, a program from six national associations that introduces students to creative, well-paying careers in our field — most of which don't require a 4-year degree.
I'd like to offer your students a free 45-minute session (in person or virtual). I'll bring the slides and a one-page handout for every student, and I'll stay after to answer any questions one-on-one.
Would any of these work: [date 1], [date 2], [date 3]? Happy to tailor it to your curriculum (hospitality, marketing, design, CTE, business).
Thank you,
[Your name, title, company, phone]
2. Confirmation the week before
Subject: Confirming [date] — The Show Starts Here guest lecture
Hi [Name], confirming I'll be at [school] on [date] at [time] for [class / room]. I'll need HDMI and speakers; I'll bring my own laptop and a backup USB. I'm also bringing one-page handouts for up to [N] students. See you then.
3. Follow-up within 48 hours
Subject: Thank you — next steps for your students
Hi [Name], thank you again for having me. Please share this link with any interested student: exhibitionsindustryawareness.com. If you'd like me back next semester — or would like a shorter 15-minute drop-in version for a study hall — just reply. I'm also happy to make direct introductions at my company for any student who reaches out.


Student Q&A cheat sheet
"Do I need a 4-year degree?"
No. Many of the highest-paid people on a show floor came in through a trade, an apprenticeship, a community college, or a hands-on entry-level job. A degree in event management, hospitality, marketing, or design helps, but is not required. What matters most is reliability, problem-solving, and showing up.
"How much do people actually make?"
Entry-level coordinator roles typically start $45K–$55K. Mid-career managers earn $65K–$95K. Senior producers, directors, and sales executives commonly earn $100K–$200K+. Riggers, stagehands, and AV techs in major markets are often $80K–$150K with overtime. (Sources: BLS, industry salary surveys — update annually.)
"How do I get started this summer?"
Three ways: volunteer at any local convention, concert, or expo (most will take you if you just ask); reach out directly to a member company — their logos are on the Exhibitions Industry Collective site; or ask your school's career center to connect you with a local speaker from the industry.
"Is this industry stable?"
Yes. The U.S. business-events industry supports more than 2 million jobs and contributes more than $100 billion a year to GDP. It was hit hard by COVID and has come back strong. Demand for in-person experiences is rising, not falling.
"Is it only for extroverts?"
No. Half of the roles on a show floor are technical, design, logistics, or tech — not customer-facing. There is a seat for almost every personality.
Tailoring by audience
High school (grades 9–12)
1. Lead with money and the "no degree required" angle.
1. Use events they've actually attended (local concerts, comic-con, sporting events).
1. End with the fellowship and the quiz — concrete next steps they can take today.
1. Avoid jargon. If you use an acronym, define it.
College / university
1. Show the career ladder and 5-year salary progression.
1. Discuss certifications: CEM, CMP, CTS, CSEP.
1. Bring three real LinkedIn profiles of people who started in their major.
1. Offer to review resumes and make intros.
School counselors (drop-in 15-minute version)
1. Skip your personal story. Cover 6 roles, salaries, and how to get in. That's it.
1. Hand the counselor the printed kit and offer a follow-up visit.
Social media kit
Tag the member associations (ECA, EDPA, ESCA, IAEE, IAVM, SISO) on LinkedIn when you post. Share a photo of the classroom (with permission) and one thing a student asked you. That's it — the simpler the better.
1. Before: "On my way to [school] to talk to students about how the world's biggest events actually get built."
1. During: A short video of the room and the question a student asked.
1. After: A photo with the teacher and the count of students reached.
Report back
After every presentation, take 60 seconds to log it at [report link]. We track: school, grade level, number of students, one memorable question. This is how we secure funding to keep the program alive and to pay the fellowships that make the program marketable.
Questions or support
Email: info@exhibitionsindustryawareness.com
We respond within one business day. If you need a co-presenter, we can pair you with another volunteer. If the school needs proof of insurance or a background check, we can help with that too.
Thank you for building the show — and the next generation of people who build it.
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