Needs Analysis
[Project Name: Trauma-Informed Care in the Instructional Space]

	Analysis Information

	Stated Problem
	Academic and trade instructors at EJC have complained about increasingly negative trainee behavior, leading to numerous verbal altercations and unwanted behaviors from students in the learning spaces. 

Trainees have reported negative interactions with academic staff, including feeling like staff do not care about them or are not listening to their problems. One student reported to wellness with a broken hand from punching a wall due to a verbal altercation that was not broken up in time by an instructor.

There has been an increase in negative incident reports about negative interactions between academic/trade instructors and trainees, and security department has reported 3 instances of having to come to a classroom to settle a dispute between an instructor and a student in the past month.

	Goals 
	Seeking to improve relationship and rapport between academic/trade instructors and trainees by providing instructional staff with resources to address negative trainee behavior proactively. Improve staff strategies for managing instructional spaces for at-risk youth.

Reduce the amount of trainee complaints about instructional staff being rude or uncaring, and reduce the amount of negative incident reports related to student behavior in the academic and trade instructional spaces. 

Increase instructional staff awareness about proactive strategies for mitigating and de-escalating crisis behaviors in at-risk trainees.



	Current Performance & Observations

	Current Performance
	Instructional staff in the academic and trade areas are reporting increased amounts of negative behaviors by students and are complaining that they are having difficulty getting trainees to listen or respond appropriately to redirection. Instructors are frustrated by disrespectful behavior from trainees. 

Trainees are reporting feeling unheard by instructors and are complaining that many classroom procedures or expectations are either unevenly enforced, unclear, or conversely, too rigidly enforced. Trainees are reporting feeling without recourse when negative incident reports are entered for their behaviors.

	Observations
	In both trade and academic instructional spaces, interactions between staff and trainees are often sarcastic and curt. Some staff seem unsure of how to handle trainee behavior and outbursts, while others appear dismissive and lax in enforcement of appropriate standards. Staff are inconsistent with redirecting students, and some are forceful in their redirection while others are very lax.

Trainees show disregard for classroom procedure and respond rudely to redirection attempts by staff.

	Conclusions
	There is an inconsistent culture in instructional spaces that decreases stability and predictability for trainees. Every classroom and instructor’s approach to classroom management is different and, while not inherently a negative, it appears conducive to inconsistent behavior on the part of trainees as they move from space to space. 

Staff seem to have different levels of awareness and ability to approach, address, and redirect trainees effectively. A review of effective interpersonal communications strategies for working with at-risk populations may be effective for instructors to review. 



	Recommendations

	Non-Training 
	Rapport-building activities to foster greater connection and positive interaction between academic/trade instructors and trainees. 

Campus-wide culture initiative to reinforce appropriate expectations and standards for both staff and trainees. 

· Trainees and academic staff only get to interact in the classroom and it may be effective to create an opportunity for everyone to interact in a non-academic/instructional setting. 

	Training
	Staff would benefit from training in trauma-informed pedagogical techniques in order to be better equipped to deal with trainees who often have traumatic histories. 

Staff would benefit from reviewing training related to redirecting trainees effectively and responding to learners in crisis.
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