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	Project Information

	Project Title
	Trauma-Informed Care for Instructors

	Project Purpose
	This is an eLearning course covering the basics of trauma-informed care and crisis response for teachers and academic instructors, as well as their supervisors. Its purpose is to empower academic and trade instructors to proactively establish safe and non-judgmental instructional spaces for learners, foster restorative practices, and mitigate problem behavior and crises with trainees. For supervisors, the training will establish trauma-informed best practices to look for in the instructional space as part of their routine observations of instructors. 



	Roles & Responsibilities

	Role
	Marek Sidykh, Instructional Designer



	Role
	Jason Gold, SME – trauma-informed care for at-risk youth





	Audience, Goals & Objectives

	Target Audience
	The training will be provided for academic and trade instructors at Edison Job Corps who directly interact with trainees in the academic and professional setting.

The training will also be provided to department heads and managers of the academic and trade spaces (Academic and CTT managers) who will be directly overseeing and observing instructors. 

	Project Goal
	Objectives: 
To empower academic instructors to proactively approach and mitigate trainee behavior in a non-confrontational, trauma-informed way that fosters healing and restorative practices.

	Learning Objectives
	Goals – Learners Will Be Able To:
· Explain the impact of trauma on learning and behavior and identify signs of trauma and crisis in trainees
· Use trauma-informed language to respond to trainees who are in crisis or exhibiting problematic behavior
· Establish their classrooms as safe and non-judgmental spaces for trainees to facilitate effective learning and teaching.



	Project Deliverables

	Deliverable
	Storyboard for Module

	Deliverable
	Module Draft 1

	Deliverable
	Module Final Draft



	Project Milestones

	Date
	Action Map and Storyboard for Module – Weds, 3/25

	Date
	Module Draft 1 – Weds, 4/1

	Date
	Review Meeting – Weds, 4/1

	Date
	Module Final Draft – Weds, 4/8



	Implementation & Measurement

	Implementation Plan
	The training will be delivered to learners via training in Oracle, with notifications about the training availability and due dates being delivered to learners via email announcements.

	Evaluation Plan
	Level One: Learner Reaction
A learner survey will be conducted at the conclusion of the training to gauge learner response to the training.

Level Two: Learner Knowledge
The training will include a post-test that gauges uptake of key concepts from the training, including the elements of trauma, signs of crisis, and relevant strategies for establishing safety in the academic/trade space.

Level Three: Learner Behavior
Formal and informal observations of academic and trade instructional spaces will be conducted by department managers to evaluate the learning and training environments and observe instructor interaction with learners. 

Level Four: Business Results
Surveys of classroom and trade instruction space culture will be conducted with students to gauge their response and level of comfort in the classroom and trade spaces. 

An audit of case notes and infractions will be conducted to evaluate the quality of response to trainee behaviors and any crisis interventions, as well as to gauge incidence of unwanted behaviors, confrontations, or crisis events that occur in the academic/trade instructional space.

The surveys will be conducted at 30, 60, and 90 days after training is completed by instructors and observations are conducted by department managers. 

	Constraints & Risks
	Training priorities for academic and trade instructors may change, and the scope of the project may be altered or redirected. 

Timeline for implementing the training may be limited and the scope of the project may need to be reduced.
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