Needs Analysis
[Project Name: Dorm Conflict Resolution]

	Analysis Information

	Stated Problem
	There is an increased number of trainee resignations within the first 30 days attributed to verbal altercations and interpersonal conflicts in the dorms, with both other trainees and residential staff. Trainees are reporting that residential staff are rude and confrontational when redirecting them, even for small behaviors, and they are unhappy with the attitude and behavior of RAs in general. In addition, conflicts and verbal altercations between trainees, especially new trainees, in the dorms is high.

	Goals 
	Decrease the amount of trainee resignations in first 30 days (<5)
· Decrease incidence of verbal altercations and conflicts between RAs and trainees in the dorms in the first 30 days (<5)
· Decrease incidence of verbal altercations and conflicts between trainees in the dorms in the first 30 days (<5)



	Current Performance & Observations

	Current Performance
	Trainees in first 30 days are reported as reactive in interpersonal interactions with dorm mates and when being redirected by RAs. 
· Newcomer trainee resignations are frequently catalyzed by interpersonal conflicts with other trainees/RAs in the dorms.

RAs in their first 30 days are reported as reactive, confrontational, impatient when addressing and redirecting trainees.
· Tensions between trainees in the dorms and tensions between trainees and RAs in the dorms are often high for newcomer trainees and newcomer RAs.
· RAs with 30 days or less history in the dorms frequently resign or ask for reassignment, citing behavioral issues or interpersonal conflicts with trainees in specific dorms.

	Observations
	RAs address and redirect trainees informally and without adhering to best practices for interpersonal communication, conflict resolution, and de-escalation. Some RAs have been reported to use obscene language when addressing trainees. Resignation rate for new RAs is especially high in the first 30 days of hire, often citing tensions and conflicts with trainees in the dorms. 

Similarly, when newcomer trainees interact with other trainees or RAs (new or established) in the dorms, they are reactive and often confrontational, and small conflicts often escalate quickly to larger ones. Newcomer trainees who resign frequently cite high incidence of interpersonal conflict and negative experiences with staff as motivating factors for resignation.

	Conclusions
	Newcomer RAs and trainees are not integrated into campus culture. Newcomer RAs and trainees are not well-equipped to handle confrontation, manage emotions, and de-escalate and resolve conflicts.

Newcomer RAs are not aware of standards, expectations, and best practices for addressing, redirecting, and navigating interactions with at-risk populations.



	Recommendations

	Non-Training 
	Team-building and rapport-building activities to introduce trainees into dorm and campus culture and build community with peers in the dorm and larger campus environment.

Rapport-building activities between residential staff and trainees in the dorms to establish positive relationships in the first 30 days or RAs’ service in the dorms.

Campus-wide emphasis on behavior expectations and campus culture for trainees and staff.

Increased visibility of campus psychologists and counselors as resources for students dealing with dorm conflicts.

	Training
	Training will include several modules, delivered through instructor-led training and eLearning, addressing different aspects of interpersonal and behavior standards in the dormitory, for both residential staff and trainees:

For both trainees and RAs: training on emotional regulation, conflict management and resolution, and interpersonal communication (ILT and eLearning modules)

For RAs: training on best practices and strategies for de-escalating conflicts, effective redirection strategies, and professional communication best practices (ILT and eLearning modules)
· eLearning/ILT on effective redirection strategies

For trainees: training on self-advocacy and awareness of campus culture and for mitigating conflicts and other challenges (primarily ILT and eLearning modules)




The eLearning Designer’s Academy by Tim Slade
