Design Document
[Project Name: Dorm Conflict Resolution]

	Project Information

	Project Title
	Redirecting with Purpose: APAT Model

	Project Purpose
	To train residential staff in the use of the APAT redirection model to reduce incidence of confrontation between RAs and resident trainees due to forceful redirection methods.



	Roles & Responsibilities

	Role
	Marek Sidykh
Instructional Designer

	Role
	

	Role
	



	Audience, Goals & Objectives

	Target Audience
	All residential staff working directly with trainees in the dormitories.

	Project Goal
	Terminal Objective for the Curriculum:

Reduce amount of trainee resignations due to dorm-based conflict and negative staff experiences.

Reduce amount of RA resignations due to dorm-based conflict with trainees and related negative experiences.

	Learning Objectives
	After completing this training, learners will be able to…

Residential staff will be able to approach, address, and redirect trainees when necessary, in non-confrontational and respectful manner by using clear communication and de-escalation strategies using the APAT redirection model. 



	Project Deliverables

	Deliverable
	APAT Training module action map

	Deliverable
	APAT Training module storyboard/draft document

	Deliverable
	Final APAT Training module



	Project Milestones

	Date
	APAT Training module action map
Week 1

	Date
	APAT Training module storyboard/draft document
Week 2

	Date
	APAT Training module first draft 
Week 3

	Date
	APAT Training module revision meeting
Week 3

	Date
	APAT Training module final draft
Week 4

	Date
	Module implementation
Week 5



	Implementation & Measurement

	Implementation Plan
	Residential staff will receive training via company LMS & ILT, notifications disseminated via email and department meetings

	Evaluation Plan
	Level One: Learner Reaction
· Pre- and post-training reaction surveys

Level Two: Learner Knowledge
· Post-training assessment (part of training module)

Level Three: Learner Behavior
· 30, 60, 90 day dorm culture observation and audit of case notes, resignations

Level Four: Business Results
· Audit of 30, 60, 90 day resignations of RAs and trainees

	Constraints & Risks
	· Trainee access to LMS may be limited – trainees may not have devices to access the LMS or may not know how to navigate the LMS to find the training
· Scheduling recurring ILT for RAs and trainees may pose a logistical challenge
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