Design Document
[Project Name: Understanding and Using Nutrition Labels]

	Project Information

	Project Title
	Understanding and Using Nutrition Labels

	Project Purpose
	The purpose of the project is to design a short training module for PlateSmart Initiative customers on how to read a nutrition label and use the nutritional information on the label to make healthier food choices based on specific dietary guidelines.



	Roles & Responsibilities

	Role
	Marek Sidykh, instructional designer





	Audience, Goals & Objectives

	Target Audience
	New customers of the PlateSmart Initiative health app will receive the training as part of onboarding with the app in order to prepare them to use the app’s more advanced features.

	Project Goal
	To empower PlateSmart Initiative customers to make meaningful and informed food choices by accurately reading and understanding nutrition labels for different foods.

	Learning Objectives
	PlateSmart Initiative customers will be able to:
· Identify the parts of a nutrition label
· Compare foods using nutrition label information to see which ones better fit dietary requirements
Combine information from different foods’ nutrition labels to plan a healthy meal option.



	Project Deliverables

	Deliverable
	Action Map for eLearning module

	Deliverable
	Storyboard for eLearning module

	Deliverable
	Draft 1 of eLearning module

	Deliverable
	Final draft of eLearning module



	Project Milestones

	Monday, March 30
	Module action map & Review

	Wednesday, April 1
	Storyboard for module & review of storyboard

	Friday, April 3
	Draft 1 of learning module & review

	Tuesday, April 7
	Final draft of eLearning module



	Implementation & Measurement

	Implementation Plan
	Training will be delivered via mobile app for new users/clients of PlateSmart Initiative’s health guidance application.

	Evaluation Plan
	Level One: Learner Reaction
A post-task user survey will evaluate users’ reaction to the learning module and collect feedback about its relevance, accessibility, and perceived effectiveness.

Level Two: Learner Knowledge
An assessment at the end of the module will test learners’ uptake of the basic concepts introduced in the learning module.

Level Three: Learner Behavior
Intermittent surveys of clients’ use habits with the PlateSmart Initiative app will be used to gauge uptake and efficacy of the nutrition label training.

Level Four: Business Results
Progress and retention of customers through the app will be evaluated, and intermittent surveys will assess users’ satisfaction with app features, including whether they feel prepared to use nutrition labels as part of their PlateSmart application experience.

	Constraints & Risks
	What constraints or risks may prevent the completion of the project?

Stakeholders may terminate project prior to completion to prioritize other customer training goals.
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