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Technology of Participation(ToP)®

Learn facilitation skills to:

e Surface new ideas & innovation
e Give space for all voices

e Guide difficult conversations

o Keep meetings on track

e Leave meetings with next steps
e |nvite participation

e Develop a shared understanding
e Improve organizational culture

“Training-our staff to use the ToP Facilitation Methods has provided us with the tools to navigate the
challenges facing our organization and our field. As a leader, it has allowed me to use the experience
of the team to cultivate an actionable plan to ensure a sustainable future.”

-Todd Hawkins, Executive Director Department of Arts and Culture - City of Irving, TX

TOP FACILITATION METHODS

Focused Conversation Consensus Workshop Action Planning

FACILITATE ENGAGEMENT AND CREATIVITY
THAT LEADS TO COLLECTIVE ACTION

August 5-6, 2024

Site TBD
—_Atlanta, GA

Register Here

September 9-10, 2024
Site TBD

Kansas City, MO

Register Here

Corporate Level - $1,250
Large Nonprofit Level - $1,250
Public/Government Level - $1,050
Mid-Sized Nonprofit Level - $950
Individual Professional Level - $950

) ] .. Small Nonprofit Level - $650
For more information & additional dates: Student Level - $650

Visit my website or email me at:
jeremy@kautzacoachingconsulting.com » ICZ\ ol

September 23-24,2024
Site TBD

Cincinnati, OH

Register Here



https://www.top-training.net/w/courses/1-top-facilitation-methods/3495
https://www.top-training.net/w/courses/1-top-facilitation-methods/3500
https://www.top-training.net/w/courses/1-top-facilitation-methods/3501
https://kautzacoachingandconsulting.godaddysites.com/facilitation-training

