KAUTZA

COACHING &
CONSULTING

EMPOWERING YOU

TOP SECRETS OF IMPLEMENTATION

Learn how to keep plans and projects alive and moving
forward, crush roadblocks, stay focused, realign with a
shifting landscape, and celebrate success.

This course is beneficial for project managers, Scrum
Masters, facilitators, educators, community organizers,
and anyone else seeking practical skills for sustaining
momentum and achieving desired outcomes when
implementing any plan or change.

WHAT YOU WILL LEARN

A structured approach for managing a How to overcome obstacles and

complex projects efficiently

organizational change

How to foster team collaboration and
alignment toward common goals

How to sustain momentum and build
confidence in the midst of change
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Engage in real-world applications
alongside your peers, share case studies,
and discover innovative ways to
incorporate your new tools in real-life
implementation or change projects

@ stephanie.ahles@empoweringyou.life

www.empoweringyou.life

deal with tough issues

Ways to adjust implementation
processes for better future results

Creative ways to build closure and
reflect on learnings

REGISTER TODAY!

Madison, WI
July9-10

San Antonio
Sept8-9

Orlando, FL
Nov10-11

@ jeremy@kautzacoachingconsulting.com

kautzacoachingandconsulting.godaddysites.com



https://www.top-training.net/w/courses/7-top-secrets-of-implementation/4056
https://www.top-training.net/w/courses/7-top-secrets-of-implementation/4057
https://www.top-training.net/w/courses/7-top-secrets-of-implementation/4058

