
 STRATEGIC PLANNING

You’ll learn facilitation skills to help groups
Create a shared vision
Surface “hidden” realities that hinder progress
Set strategic directions
Prioritize and align substantial actions
Define measurable goals
Create clear and realistic tasks and timelines

October 1 - 2, 2025
Milwaukee, WI

February 5 - 6, 2026
Milwaukee, WI 

Tiered Pricing:
Corporate/Lg Nonprofit – $1,250 

Public/Government – $1,050 
Mid-Sized Nonprofit – $950 

Individual Professional – $950 
Small Nonprofit/Student – $650 

I had a wonderful time participating in the ToP
Strategic Planning course. The trainers were engaging.
They took the time to go through the process and gave
time for questions. These skills will help me to facilitate

great strategic planning sessions with future clients” 
-Jerome’ Holston, MPA 

Registration Links Coming Soon!
or email Jeremy Kautza - jeremy@kautzacoachingconsulting.com

A structured methodology that unleashes individual
and group creativity, establishes a collaborative and
motivating vision, inspires deep thought around
strategic issues, and creates an implementation plan
that is responsive, dynamic, and measurable.


