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UNLEASH COLLABORATION & INNOVATION
WITH LIBERATING STRUCTURES!

Liberating Structures are a collection of simple, yet powerful, facilitation methods
that fundamentally change how people interact, strategize, and make decisions.
They break down traditional barriers, foster genuine participation, and unleash
the collective intelligence of any group, regardless of size or context.

In this immersive and hands-on training, you will learn to:

@& Move Beyond Traditional Facilitation: Discover how to escape the limitations of
presentations, open discussions, and brainstorming that often yield limited results.

@ Boost Engagement & Participation: Implement methods that ensure everyone
contributes their best ideas, leading to richer discussions and more robust outcomes.

@ Solve Complex Problems Creatively: Utilize innovative structures to tackle challenges,
generate fresh perspectives, and develop actionable solutions.

@ Build Stronger Teams & Relationships: Foster a culture of trust, transparency, and shared
responsibility within your organization.

@ Achieve Tangible Results: See a direct impact on your team's productivity, decision-
making, and overall effectiveness.

Who Should Attend?
® Team Leaders & Managers @ Consultants ‘

® Project Managers @ Educators
& Agile Coaches & Scrum Masters ® Community Organizers
® HR Professionals & Anyone who facilitates meetings!

CONSULTING REGISTRATION COMING SOON!

‘ g ' KA ZA March 12, 2026 Madison, WI
l ® } COA HI,] G & 9:00 - 4:30 $650




